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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 12 MAY 2010 
AT 3.30 PM AT BRINSWORTH TRAINING CENTRE, SHEFFIELD ROAD
Board of Directors:

Mr John Lewis – Vice Chair



Mr Almas Abbasi


Mr Bob Brown



Mr Pat Cahill 



Cllr Simon Currie 



Cllr Barry Dodson 



Cllr Jacquie Falvey



Cllr Neil License 



Cllr Reg Littleboy 



Mrs Kirstie Penk



Mr Mark Trumper




Mrs Anita Wilson
In Attendance: 
Mr Graham Eades (Interim Chief Executive)


Mr Jim Bell (Interim Property Services Director)


Mrs Teresa Butler (Business Support Director)


Mrs Maureen Gatt (Finance Director)


Mr Matthew Spittles (Operations Director)


Mr Dave Richmond (Rotherham MBC)


Mrs Jane Davies-Haire (Rotherham MBC)


Miss Ellen Tomlinson (Secretary to Chief Executive)

Public in Attendance:
Mr Steve Ruffle (RotherFed)


Mrs Christine Hammond (RotherFed)
Mr Derek Corkell (RotherFed)
	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mrs Liz Booth and Mr Stephen Wragg.
	

	
	
	

	2.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	3.
	Questions from the Public

Mr Eades informed the Board that none had been submitted.
	

	
	
	

	4
	Minutes of Previous Meeting:  31 March 2010
The minutes were agreed as a true record.
	

	
	
	

	5.
	Matters Arising & Action Log
10/153 – Review of the make-up of the Board.  Mrs Butler updated the Board on progress to recruit an independent Board Chair. Adverts appeared in the Guardian on 12 May and the Rotherham News, just delivered to every household and business in Rotherham.  The closing date was 28 May and it was hoped to hold interviews in the second week of June for a recommendation to be put to the Board on 23 June.
Mrs Butler also informed the Board that the meeting had been arranged with Berneslai Homes for 24th May at 1.30pm to hear from them how they had made the transition to a smaller Board.  All the members of the Task and Finish group had confirmed their attendance and an invitation to join them was extended to all Board Directors. 

10/154 – Scheme of Delegation.  Mrs Butler advised that a revised scheme of delegation would be circulated to the Task and Finish Group for comment before presenting it to the Board on 23 June for approval.

Agreed:

The Board agreed for the following item should be discharged from the action log:

· 10/154-1 – Schedule of Committee Membership and Dates.  Mrs Butler informed the Board Directors that this had been distributed with the Board papers.
	10/153 & 10/154
10/154

10/154-1


	
	
	

	
	Items for Decision
	

	
	
	

	6.
	a)  Performance Targets Report
Mrs Butler presented the report to the Board which outlined the year end outturn for the core indicators and the proposed targets for 2010/11.  In proposing targets, service managers had taken into account the actual performance in 2009/10, any special factors affecting performance in that year and the level of performance needed to be in the top 25% of ALMOs.  Whatever the current position, managers were advised to seek continuous improvement.  The Board discussed and noted the report.

The Board raised concerns about lowering the targets for the repairs services.  Mr Eades and Mr Trumper informed the Board that these would be contract baseline targets for the winning companies post externalisation.  Following in-depth discussion, the Board accepted the rationale for those targets.
The Board also raised concerns that some of the targets or information did not reflect the true nature of the company, for example in sickness reporting.  This was discussed in-depth.

Agreed:

The Board agreed the recommended targets on the proviso that the following actions were taken into consideration:
· The Board agreed Mr Eades should investigate the possibility of putting penalties for not achieving the set targets and bonus incentives for exceeding them, in the new contracts post externalisation;

· The performance targets to be discussed with Rotherham MBC before being presented to the Cabinet Member; and

· The performance information for appropriate targets to include underlying data (e.g. sickness to be disaggregated, showing the long term sickness, ad-hoc absences and the required average result).
	10/157

10/157-2

10/157-3



	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Business Development Directorate
a)  Performance Report
Mrs Butler presented the report to the Board which gave an overview of the current performance against the monthly Key Performance Indicators and Local Performance Indicators to the end of March 2010.  This was discussed in some depth.

Mrs Butler informed the Board that the Repairs & Maintenance and Gas Servicing sections had both recently been through performance clinics.
Mr Bell provided an update on gas compliance and informed the Board that at the end of March 3 properties were outstanding but had appointments, 10 were at second card and appointment and 96 were in legal.  This was discussed in depth and noted by the Board.
Mrs Butler stated that unfortunately only 11 out of 17 targets reported improved on 2008/09 outturn which meant the company narrowly missed hitting the 70% target in the Improvement Plan.  Had the Company achieved 12 it would have been 71% not 65%.  

Agreed:

· Mr Bell to provide a brief report on the legalities surrounding gas compliance and forced entry;
· Details of Key Performance Indicators and underlying measures to be reported to the relevant committee. 

b)  Improvement Plan Update 
Mrs Butler presented the report to the Board by exception which outlined the progress against the improvement plan, which was discussed and noted.
The Board was pleased that there were no actions currently behind schedule or off target against key dates.  They were also pleased to hear that 7 issues reported as red at Quarter 3 had been completed.  
Mrs Butler also informed the Board of the progress against the partial compliances the Company had for the Customer Service Excellence Award.  Mrs Butler stated that these had now been completed and the Company is asking for a reassessment and is confident of gaining full compliance.  The Board noted this.
Agreed:

· The Board accepted the report and noted the progress made against the recommendations from the previous Audit Commission inspections and Customer Service Excellence Award partial compliances.
	10/158
10/159


	
	
	

	
	Items for Information
	

	
	
	

	8.
	Corporate
a)  TSA Standards / Short Notice Inspection Update Report
Mr Spittles presented the report to the Board which summarised the background to the Tenants Services Authority (TSA) and reminded them that the TSA was now the regulator of all social housing provision, including ALMOs.  
Mr Spittles explained the actions being taken to comply with the new TSA Standards and prepare for short notice inspections as the TSA could ask the Audit Commission to undertake an inspection of an ALMO at short notice which is 5 working days.  
Mr Richmond informed the Board that the TSA had written to the CEO of Rotherham MBC stating that they would come to meet him on Tuesday, 25th May 2010, showing clear concern regarding Rotherham, therefore the Board and the Company must be prepared for a short notice inspection.
Agreed:

· The Board noted the new regulatory arrangements for ALMOs and endorsed the actions to prepare for short notice inspections.

· The Board also agreed to receive further reports on the “local offer” and preparedness for short notice inspections.
	

	
	
	

	9.
	Operations Directorate

a) Resident Involvement Update

Mr Spittles presented the report to the Board which outlined the strategic review of resident involvement and the analysis of all current resident involvement activities that had been undertaken to assist the Company identify good practice, learning from our experiences and the outcomes achieved.  The Board discussed and noted the report.

Agreed:

· A more detailed resident involvement report to be presented to the next and future Sustainable Communities Committee in order to have in depth discussions.
· Mr Spittles to investigate to use of other venues when meetings or presentations are taking place.
b)  2010-11 Programme of Investments

Mr Spittles presented the report to Board which outlined the programme of investments to be managed by the Company during the year 2010/11.

Agreed:

· The Board agreed to note the report for information.
	10/160
10/161



	
	
	

	10.
	Minutes of Committees
	

	
	
	

	
	a)  Audit & Governance Committee

The Board received and noted the minutes of the audit & Governance Committee from 22 April 2010.  Mrs Butler stated that the Audit & Governance Committee had recommended the Board agreed the reduced mileage rate of 40p per mile to be paid to Board Members.  

Agreed:

· The Board agreed to the reduced mileage rate of 40p per mile to be paid to Board Members.
b)  Finance & Asset Management Committee 
The Board received and noted the minutes of the Finance & Asset Management Committee from 05 May 2010.  
c)  Sustainable Communities Committee 

The Board received and noted the minutes of the Finance & Asset Management from 24 March 2010.  
	

	
	
	

	11.
	Date of Next Meeting

· Wednesday 23 June 2010 – 3.30pm, Brinsworth Training Centre
	

	
	
	

	12.
	Date of Future Meetings:


· Wednesday 04 August 2010 – 3.30pm, Brinsworth Training Centre

· Wednesday 15 September (Inc AGM) 2010 – 3.30pm, Brinsworth Training Centre

· Wednesday 10 November 2010 – 3.30pm, Brinsworth Training Centre
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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