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2010 ROTHERHAM LTD

MINUTES OF DECISIONS OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 26TH MARCH 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Mr Tony Billingham

Cllr Reg Littleboy

Mrs Mary Jacques

In Attendance: 

Mr Colin Earl






Mrs Teresa Butler
Mr Tim Whitworth

Mr Maqbool Ahmed

Mr John Brayshaw

Mr John Stapleton

Ms Andrea Pettigrew

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Mrs Margaret Hartley, Mrs Anita Heaton, Mr Mark Whittle and Ms Ramona Youhill.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 27th February 2008
	

	
	
	

	
	The minutes of the meeting were agreed as a true record following the correction of Margaret Hartley’s name.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Updated action log attached.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	5.
	Terms of Reference
	

	
	
	

	
	Mrs Butler presented the revised terms of reference for this committee for agreement. The terms of reference have already been submitted to The Board and agreed for all committees.

It was agreed that paragraph 3.4 be amended to read the following;

“The Resources and Asset Management Committee will nominate two of its members to serve on the Audit & Governance Committee. Any member so nominated must declare an interest and absent themselves from the Audit & Governance Committee if the business of the Resources and Asset Management Committee is under consideration by the Committee.”

Should the Scheme of Delegation between the Council and 2010 be approved then the terms of reference will be updated to reflect this. 
	08/13



	
	
	

	
	Items for Decision
	

	
	
	

	6.
	Affordability 
	

	
	
	

	
	Mr John Brayshaw presented a report on behalf of Ms Youhill relating to Decent Homes affordability. The report states that 91% of stock surveys have been completed and accuracy has been improved. There is £148m left to spend to the end of the programme, in the worst case scenario this could result in a shortfall of £871k and in the best case may result in a £4m surplus if non traditional properties were to be excluded. Six monthly monitoring will take place to measure performance.

It was explained that these figures did not take account of refusals which would generate further savings at a level in excess of £871k should they continue at the present level.

Report noted.
	

	
	
	

	7.
	Asset Strategy
	

	
	
	

	
	Mr Brayshaw presented a report on behalf of Ms Youhill relating to the 2010 Stock Investment and Asset Management Strategy. The Committee were asked to approve and support the implementation of the strategy to manage Decent Homes and beyond.

Report noted.
	

	
	
	

	8.
	Barbot Hall Stock Disposal
	

	
	
	

	
	Mr Whitworth presented a report on behalf of Mr Whittle relating to the disposal of stock from Barbot Hall. A report was also included from Niksten Consulting. Mr Brayshaw advised that six expressions of interest have been received as part of the tender process.

Report noted.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	9.
	Scheme of Delegation
	

	
	
	

	
	Mr Coin Earl presented his report on the proposed Scheme of Delegation between the Council and 2010 Rotherham Ltd. This report has been put forward to the three 2010 committees for comments prior to it receiving approval by Cabinet Member for Neighbourhoods on 31st March 2008. The intention of the scheme of delegation is to reduce the amount of reporting necessary to Cabinet Member, regularise decision making and ensure decisions are being made by the right person. The scheme of delegation allows committee members to refer reports direct to Cabinet Member without the need for submission to The Board. 

In addition to this, 2010 also have their own scheme of delegation that will sit below it; in total this will provide a good package of governance for 2010. Once the scheme of delegation has been approved the committee’s terms of reference will be amended to reflect the changes.

The Committee agreed to the new scheme of delegation with the proviso that The Board should be made aware of any issues being put forward directly to the Cabinet Member.
	

	
	
	

	9a.
	Repairs & Maintenance Market Testing
	

	
	
	

	
	Mr Tim Whitworth presented a report which is the result of an Audit Commission recommendation to show that the In House Service Provider (IHSP) is providing value for money. The recommendation was to move forward with market testing and to that end a project board was set up to include members from RMBC and 2010. Interested parties have been consulted and this report details the 4 options available, although option 1 has not been put forward in the recommendations it should not be dismissed as it can be used to benchmark options 2, 3 and 4.

The committee was asked to consider the report and, at a later date, provide guidance on the preferred way forward. The final decision will lie with the Council. 

The Committee agreed that due to the complicated nature of this report a special workshop should be arranged to explore all four options further.

Mr Earl left the meeting. 
	08/14



	
	
	

	10.
	Finance
	

	
	
	

	
	Mr Maqbool Ahmed presented his finance report to February 2008. The report highlighted a down turn in the business, a £252k loss resulted in an £186k deficit. The cumulative deficit now stands at £1,144k, this figures includes a £194k loss on Barbot Hall which is recoverable from the Council. A number of factors contributed to the increased deficit including a corporation tax bill, staffing costs relating to last years salary increases, no increase to charge out rates in 3 years, the delay of installing the new Rocc system and a 10% increase in fuel prices. The implementation of the new mobile working technology in April 2008 should see a rise in productivity and profits. KPMG will be carrying out a review which will include a case to the Council to retrospectively increase charge out rates. 

The financial recovery plan has been revised to reflect the changed circumstances, the expected year end target now stands between £372k to £772k. Mr Billingham expressed his disappointment that it is being proposed the management fee should be used to offset the In House Service Provider deficit. 
	

	
	
	

	
	Items for Information
	

	
	
	

	11.
	Refusals Monitoring Report
	

	
	
	

	
	Mr Brayshaw presented a report on the number of refusals received in relation to Decent Homes for the 3 month period from November 2007. Following the implementation of the refusals strategy there has been a positive impact in the rate of refusals, currently at 9.3% from 11%, this is in line with the national average. A refusals procedure is in place which will be monitored. Tenants are being offered assistance and support in order to reduce the number of refusals.

Mr Billingham requested that Ms Youhill supply information to show the reasons why Rok have a higher proportion of partial refusals and Connaught on full refusals in January 2008 compared to the other contractors. 

Report noted. 


	08/15

	
	
	

	12.
	Gas Statistics
	

	
	
	

	
	Mr Whitworth presented a report detailing the number of properties where the landlord does not hold a gas certificate due to being unable to gain access to a property. 60 properties were put into the legal process in January 2008, the success rate following the first letter is high. Updated figures will be submitted to this meeting on a monthly basis. Properties that fall outside of the 12 month period will be targeted more aggressively. 

Mr Billingham asked for a report to show how the 60 properties with gas certificates overdue by 1 month would be addressed and also the actions proposed to reduce the properties without gas safety certificates 8 months overdue.

Report noted.
	08/16

	
	
	

	13.
	Health & Safety 
	

	
	
	

	
	Mr Stapleton presented the Health & Safety report detailing incidents involving staff during February 2008. The most serious incident was an attack on 2 members of staff, 3 people were detained and charged following the attack. The report also included a table of data for 2007/08 showing the number of incidents by month in each category. Mr Billingham requested that similar information be provided for the previous year as a comparison. 

Mr Billingham requested that a; 

· Total column be added to show yearly figure

· Traffic light system be added to highlight improving and worsening statistics

Mr Billingham raised concerns regarding the number of dangerous gas fitting occurrences throughout the year.  Mr Stapleton advised that the HSE has no record of serious concerns in relation to gas fitting.

Report noted.
	08/17

	
	
	

	14.
	In House Service Provider Statistics
	

	
	
	

	
	Mr Whitworth presented a report and table of agreed indicators using the RAG coding system. BVPI 212 (voids) will continue to be measured by this committee but it was agreed that a member of Neighbourhood Management may be required to attend should the indicator continue to be off target. It was stated that IDPI15 relating to cancelled jobs should no longer exceed its target following the implementation of mobile working technology which will provide tenants with greater flexibility when making appointments. 

Report noted.
	

	
	
	

	15.
	Any other business
	

	
	
	

	
	Statistics
	

	
	
	

	
	Mr Billingham praised the good work that was now being seen by the Committee with statistics. He stated that this information should be further developed as follows; 

· Information should be identified from the statistics that are appropriate to present to the full board

· Trigger points should be identified that will, when hit, automatically require a report to this Committee and if conditions worsen a further trigger would automatically require a report to the full Board.
	

	
	
	

	
	Date of Next Meeting: 

30 April 2008 at 3.30 pm in the Boardroom, Eastwood.

Dates of Future Meetings: 

28 May 2008 at 3.30 pm in the Boardroom, Eastwood.

30 July 2008 at 3.30 pm in the boardroom, Eastwood. 

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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