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TURNING HOUSES INTO HOMES




Resources and Asset Management Monthly Statistics

March 2008
Decent Homes KPI’s

Decent Homes KPIs

There are 7 Key Performance Indicators (KPIs) for managing and monitoring the progress of the Decent Homes programme in Rotherham and the performance of our contractors.

The KPIs presented to the Asset Committee members are part of wider suite of KPIs used to monitor and manage the Decent Homes programme. 

7 KPIs will be presented to the Asset Committee members in order to monitor various aspects of the Decent Homes delivery such as:

· Average Costs

· Expenditure against budget

· No. of properties completed

· No. of refusals

· No. of appeals

· Customer satisfaction with the quality of the works

· No. of properties where access could not be gained



Average Costs

Keepmoat 

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	9204
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	1562
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	446
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	2365
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	2655
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	2176
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Henry Boot

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	11059
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	1650
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	927
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	2580
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	2762
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	3140
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Connaught
	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	11263
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	1673
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	1479
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	2741
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	2531
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	2839
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Rok

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	10838
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	1809
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	901
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	2353
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	2959
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	2816
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Yorkshire Windows

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	1927
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	1927
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Anglian Windows

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	1612
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	1612
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Performance Summary

	Contractors Costs
	M (2007/2008

target cost £)
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Ave
	Com
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C
	A
	C

	Complete property average cost (full works)
	10591
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete bathroom costs
	1674
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete rewire cost
	938
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete heating cost
	2510
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete windows costs
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete kitchen costs
	2727
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complete re-roofing costs
	2743
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Expenditure against budget
	Financial Information


	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	Forecast (£mil)
	58,100,000
	
	
	
	
	
	
	
	
	
	
	
	

	Forecast (cumulative) 
	58,100,000
	
	
	
	
	
	
	
	
	
	
	
	

	Anglian Windows
	Forecast
	2,350,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	2,863,558
	
	
	
	
	
	
	
	
	
	
	
	

	Connaught
	Forecast
	4,000,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	4,253,317
	
	
	
	
	
	
	
	
	
	
	
	

	Henry Boot
	Forecast
	12,000,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	11,938,718
	
	
	
	
	
	
	
	
	
	
	
	

	Keepmoat
	Forecast
	27,000,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	28,461,925
	
	
	
	
	
	
	
	
	
	
	
	

	Rok
	Forecast 
	9,400,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	7,950,564
	
	
	
	
	
	
	
	
	
	
	
	

	Yorkshire Windows
	Forecast
	3,350,000
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual exp
	3,264,641
	
	
	
	
	
	
	
	
	
	
	
	

	Actual expenditure
	58,732,725
	
	
	
	
	
	
	
	
	
	
	
	


Number of properties completed
	Decent Homes
	M (2007/2008

No. of properties
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Con
	Cum
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C

	Homes due to be made decent (per month)
	306
	3800
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Homes made decent (per month)
	278
	4716
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Homes overdue
	-28
	916
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Decent properties (entire stock)
	10274
	10274
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Properties not decent (entire stock)
	11102
	11102
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Properties becoming non-decent (entire stock)
	91
	1220
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Number of refusals
	2007/2008
	 
	 
	 
	
	 

	 
	 
	 
	 
	Feb-08
	 

	All Partners
	 
	MONTH
	Jan-08
	
	Mar-08

	 
	 
	 
	 
	
	 

	Reason
	 
	Age
	72
	78
	93

	 
	 
	Bad Health
	116
	118
	135

	 
	 
	Bad Press
	3
	5
	5

	 
	 
	Amount of Disruption
	132
	140
	176

	 
	 
	Scope of works
	11
	11
	17

	 
	 
	Quality of Materials
	24
	24
	25

	 
	 
	Tenant happy with Existing work
	366
	383
	503

	 
	 
	Other
	222
	227
	313

	 
	 
	 
	 
	
	 

	Part refusal
	 
	Kitchen Improvement
	308
	311
	362

	Element
	 
	Bathroom Improvement(full)
	114
	118
	147

	 
	 
	Bath only
	26
	27
	36

	 
	 
	WC only
	19
	19
	29

	 
	 
	WHB only
	31
	31
	44

	
	 
	Replace WC(in separate room)
	2
	3
	5

	 
	 
	Install central heating
	139
	139
	159

	 
	 
	Upgrade central heating
	117
	120
	139

	 
	 
	Fire
	79
	84
	96

	 
	 
	Electrics
	5
	6
	8

	 
	 
	Extractor fans 
	105
	109
	117

	 
	 
	Fit new external door(s)/Windows
	0
	0
	0

	
	
	Work to chimney
	0
	0
	0

	
	
	Work to your roof
	1
	1
	1

	
	
	Remedy your condensation/damp problem
	1
	1
	1

	
	
	Drainage/gutter repair
	0
	0
	0

	
	
	Other:
	82
	85
	123

	
	
	 
	 
	
	 

	Full refusal
	
	All Works
	346
	364
	459

	
	
	
	
	
	

	
	
	Note:Full refusal are reported as "all works"
	
	


Number of appeals

	Appeals summary 08/09
	M 
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Con
	Cum
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C

	KEEPMOAT APPEALS MADE
	4
	410
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	KEEPMOAT APPEALS UPHELD
	3
	353
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	KEEPMOAT O/S APPEALS
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROKBUILD APPEALS MADE
	7
	214
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROKBUILD APPEALS UPHELD
	6
	172
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROKBUILD O/S APPEALS
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CONNAUGHT APPEALS MADE
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CONNAUGHT APPEALS UPHELD
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CONNAUGHT O/S APPEALS
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HENRY BOOT APPEALS MADE
	12
	266
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HENRY BOOT APPEALS UPHELD
	9
	209
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HENRY BOOT O/S APPEALS
	2
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ANGLIAN APPEALS MADE
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ANGLIAN APPEALS UPHELD
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	YORKSHIRE APPEALS MADE
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	YORKSHIRE APPEALS UPHELD
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD REWIRE
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD HEATING
	2
	41
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD KITCHEN
	2
	79
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD B’ROOM (all) 
	13
	719
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD window&doors
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS UPHELD OTHER
	1
	38
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED REWIRE
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED HEATING
	0
	9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED KITCHEN
	1
	16
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED KITCHEN
	2
	129
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED window&doors
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPEALS REJECTED OTHER
	0
	9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROP APPEALS MADE
	23
	1049
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROP APPEALS REJECTED
	3
	264
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROP APPEALS UPHELD
	18
	872
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROP APPEALS O/S
	2
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Customer Satisfaction
	Customer Satisfaction
	M 
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	
	Con
	Cum
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C
	C

	Properties completed
	533
	9552
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surveys returned
	389
	6025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Response rate
	72.98%
	63.08%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Satisfaction (Q14)
	97.93%
	94.69%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BME Satisfaction (Q14)
	100%
	96%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Disabled Satisfaction (Q14)
	100%
	96.3%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall Satisfaction (Q1-14)
	95.23%
	92.65%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


No Access

	Contractors Access Figures


	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	KEEPMOAT ACCESS REFUSAL
	0
	
	
	
	
	
	
	
	
	
	
	
	

	ROCBUILD ACCESS REFUSAL
	21
	
	
	
	
	
	
	
	
	
	
	
	

	CONAUGHT ACCESS REFUSAL
	0
	
	
	
	
	
	
	
	
	
	
	
	

	HENRY BOOT ACCESS REFUSAL
	7
	
	
	
	
	
	
	
	
	
	
	
	

	ANGLIAN ACCESS REFUSAL


	11
	
	
	
	
	
	
	
	
	
	
	
	

	YORKSHIRE ACCESS REFUSAL
	7
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROPERTIES ACCESS REFUSED
	46
	
	
	
	
	
	
	
	
	
	
	
	


Health and Safety KPI’s

Health and Safety KPI’s
Table shows a summary of injuries, violence to staff incidents, dangerous gas fittings and asbestos management failures.
	[image: image2.jpg]2010
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	Table 1

Health and Safety Statistics April 2007 to March 2008



	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	2010 Staff Personal Injury (Non-RIDDOR)


	7
	14
	10
	11
	12
	12
	13
	8
	5
	6
	7
	6 
	111

	2010 Staff Personal Injury (RIDDOR)


	1
	1
	1
	2
	2
	1
	0 
	5
	1
	2
	0 
	1 
	17

	2010 Staff  Non-Injury


	0
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	2

	Total
	8
	15
	11
	13
	14
	13
	13
	13
	7
	9
	7
	7
	130

	General Public Personal Injury (Non RIDDOR)


	 0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1 
	2

	General Public Personal Injury (RIDDOR)


	0 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 0
	 0
	0

	Total
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	2

	Violence To Staff Incidents


	0 
	0 
	1
	1
	0 
	0
	0
	1
	1
	2
	4
	1 
	11

	Violence To Staff Incidents (RIDDOR)


	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2

	Total
	0
	0
	1
	1
	0
	0
	0
	1
	1
	2
	6
	1
	13

	Dangerous occurrences (IHSP)


	0 
	 0
	 0
	 0
	0 
	 0
	 0
	 0
	 0
	0 
	1 
	0 
	1

	Dangerous gas fitting (RIDDOR)

Decent Homes Contractors & IHSP


	2
	0 
	4
	3
	3
	2
	0 
	1
	6
	2
	1
	2 
	26

	Dangerous gas fitting (RIDDOR)

Tenant interference


	0 
	 0
	0 
	0 
	 0
	 0
	2
	 0
	1
	1
	0 
	1 
	5

	Total
	2
	0
	4
	3
	3
	2
	2
	1
	7
	3
	1
	0
	31

	Asbestos Management Failures (IHSP)


	 0
	0 
	 0
	 0
	1
	 1
	1 
	 1
	0 
	 0
	 0
	0 
	4


In House Service Provider KPI’s

In House Service Provider KPI’s
A raft of local performance indicators to provide a comprehensive appreciation of service delivery and various elements of business practice that enables 2010 to measure itself against a wider benchmarking group.

RESPONSIVE REPAIRS – PERFORMANCE INDICATORS 2007-08
	Ref
	Details


	Actual 2006/07
	Target 2008/09


	April –March

2007/08
	March

 2008
	Comments

	IDPI 01
	Average time to respond to all letters and complaints
	NEW PI
	10 Working Days
	9 Working Days
	9 working Days
	

	IDPI 02

(Existing BVPI 72)
	Percentage of urgent repairs completed within Government time limits A AR X B (Right to Repair Act)
	98.78%
	99%
	98.48%


	98.73%
	March’s figure has seen an improvement however the year end figure was missed due to inclement weather.

	IDPI 03
	Percentage of priority AR and X (emergency) repairs completed on time 
	NEW PI
	99%
	n/a
	n/a
	Unable to report due to reports being unable to be run

	IDPI 04


	Percentage of priority B (urgent) repairs completed on time
	NEW PI
	99%
	n/a
	n/a
	Unable to report due to reports being unable to be run

	IDPI 05
	Percentage of priority C and D (routine/non-urgent) repairs completed on time.
	NEW PI
	98%
	n/a
	n/a
	Unable to report due to reports being unable to be run

	IDPI 06
	Overall percentage of repairs completed on time.
	NEW PI
	98%


	n/a
	n/a
	Unable to report due to reports being unable to be run

	IDPI 07

(Existing BVPI 73)
	Average time to complete non urgent repairs
	10 Working Days
	9.5

Working  days
	9.42


	7.60
	Year end target as been successfully reached D priority works have now been added to the year end total.

	IDPI 08
	Average time taken to complete repairs in voids prior to letting.
	NEW PI
	14 Working Days
	n/a
	n/a
	Actual repair time taken minus keys in keys out part of the BVPI212 indicator 

	IDPI 09
	Percentage of all jobs completed Right First Time
	NEW PI
	85%
	n/a
	n/a
	New KPI figures will only be available via new back office system after go live on 7th April 2008

	IDPI 10

(Existing BVPI 212)
	Average relet time from termination to start 
	15 Working  days
	 15 Working  days
	38.19 Working Days


	37.27
	Please see Monthly Performance report on this indicator for full explanation of recent adjustments regarding changes to method of calculation   

	IDPI 11
	Percentage of all jobs pre-inspected.
	NEW PI
	Not exceeding 5%
	n/a
	n/a
	Unable to report due to reports being unable to be run.

	IDPI 12
	Percentage of all jobs post inspected.
	NEW PI
	Not exceeding 10%
	n/a
	n/a
	Unable to report due to reports being unable to be run

	IDPI 13
	Number of inspections outstanding 
	NEW PI
	Not exceeding 5%
	n/a
	n/a
	Unable to report due to reports being unable to be run.

	IDPI 14

(Existing KPI)
	User satisfaction with repairs and maintenance service provided by IHSP. 
	NEW PI
	95%
	93.68%
	94.44%
	Customer satisfaction shows a slight improvement from year end target.

	IDPI 15
	Percentage of all jobs cancelled (all reasons)
	NEW PI
	Not exceeding 2%
	n/a
	n/a
	Unable to report due to reports being unable to be run.


	Colour Key
	Achieving the target
	Within 10% of achieving the target
	Improvement on previous year performance
	Deterioration on previous year performance


Gas Safety KPI’s

Gas Safety KPI’s
This information shows the number of properties without a gas safety certificate within the statutory 12 month period. And gives number of months these properties are overdue.

	Contractors Access Figures


	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	LESS THAN 1 MONTH
	
	
	
	
	
	
	
	
	15
	60
	44
	21

	LESS THAN 2 MONTHS
	
	
	
	
	
	
	
	
	10
	4
	24
	25

	LESS THAN 3 MONTHS
	
	
	
	
	
	
	
	
	4
	6
	2
	17

	LESS THAN 4 MONTHS
	
	
	
	
	
	
	
	
	21
	3
	3
	0

	LESS THAN 5 MONTHS
	
	
	
	
	
	
	
	
	4
	3
	2
	3

	LESS THAN 6 MONTHS
	
	
	
	
	
	
	
	
	6
	0
	2
	1

	LESS THAN 7 MONTHS
	
	
	
	
	
	
	
	
	2
	1
	0
	2

	LESS THAN 8 MONTHS
	
	
	
	
	
	
	
	
	4
	1
	1
	0

	LESS THAN 9 MONTHS
	
	
	
	
	
	
	
	
	2
	2
	0
	0

	LESS THAN 10 MONTHS
	
	
	
	
	
	
	
	
	0
	2
	1
	0

	LESS THAN 11 MONTHS
	
	
	
	
	
	
	
	
	1
	0
	2
	0

	LESS THAN 12 MONTHS
	
	
	
	
	
	
	
	
	1
	1
	0
	2

	MORE THAN 12 MONTHS
	
	
	
	
	
	
	
	
	0
	1
	2
	1

	TOTAL
	
	
	
	
	
	
	
	
	60
	84
	83
	72


