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TURNING HOUSES INTO HOMES




2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 31 MARCH 2010 
AT 3.30 PM AT BRINSWORTH TRAINING CENTRE, SHEFFIELD ROAD
Board of Directors:

Mr John Lewis – Vice Chair



Mrs Liz Booth



Mr Bob Brown



Cllr Simon Currie 



Cllr Jacquie Falvey



Mrs Kirstie Penk

In Attendance: 
Mr Graham Eades (Interim Chief Executive)


Mrs Teresa Butler (Business Support Director)


Mr Matthew Spittles (Operations Director)


Mr Jim Bell (Interim Property Services Director)


Mr Dave Richmond (RMBC)


Mrs Jane Davies-Haire (RMBC)


Miss Ellen Tomlinson (Secretary to Chief Executive)

Public in Attendance:
Mr Peter Collins (RotherFed)


Mr Steve Ruffle (RotherFed)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mr Almas Abbasi, Mr Pat Cahill, Cllr Barry Dodson, Cllr Neil License, Cllr Reg Littleboy, Mrs Maureen Gatt, Mr Mark Trumper, Mrs Anita Wilson and Mr Stephen Wragg.
The Board sent their get well wishes to Mr Abbasi, Mr Cahill, Cllr Littleboy and Mrs Gatt.
	

	
	
	

	2.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.

Mr Eades informed the Board that at the request of Cllr Currie at the last Board meeting on 10 February 2010, he had written to Ms Vanessa Bryan, Neighbourhood Partnership Manager for the Area Assemblies stating that if 2010 Officers at the meetings were unable to answer questions put to them, the Chair would contact him directly for a response.  This then would be fed into the following Board meeting.  Ms Bryan had written back to acknowledge this.  The Board noted the information. 

	

	
	
	

	4
	Minutes of Previous Meeting:  10 February 2010
The minutes were agreed as a true record with the proviso that the following be altered:

The attendance for Mr Mark Trumper be removed from both the minutes of the Board and the minutes of the Finance & Asset Management Committee.
	

	
	
	

	5.
	Matters Arising & Action Log
10/153 & 10/154 – Governance Task & Finish Group.  Mrs Butler informed the Board that the proposed changes to the Articles of Association with regards to the remuneration of an independent Chair and not to appoint a Leaseholder Board Director had been approved by Cabinet Member that morning.
Mrs Butler informed the Board that NGR, who recruited the independent Board Directors, had been appointed to undertake the recruitment of the Chair.  

The interview panel would consist of Mr Eades, Cllr Akhtar, Mr Dave Richmond, Mrs Kirstie Penk, Mr Bob Brown and Cllr Simon Currie.  The term of appointment would be to the end of the Management Agreement or 2 years, whichever comes first.
Agreed:

The Board agreed for the following item to be discharged from the action log:

· 09/132 – Committee Membership.  Mrs Butler informed the Board Directors that this had taken place.
· 09/147 – Improvement Plan to be recommended to Cabinet Member for Housing and Neighbourhoods for approval.  Mrs Butler informed the Board Directors that this had been approved.
· 10/152 – The Executive Management Team to propose changes to the Articles of Association.  Mrs Butler informed the Board Directors that the report had been issued.
	10/153 & 10/154
09/132
09/147
09/152


	
	
	

	
	Items for Decision
	

	
	
	

	6.
	a)  Board Meeting Cycle

Mr Eades presented the report to the Board which outlined the dates for the future Board meetings and requested that they move to bi-monthly following the meeting in September 2010.  The Board discussed and noted the report.

Agreed:

· The Board agreed the proposed dates.
· A schedule of Committee dates and membership to be distributed to the Board Directors.
	10/154

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Business Development Directorate
a)  Performance Report
Mrs Butler presented the report to the Board which gave an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) and Local Performance Indicators (LPIs) to the end of February 2010. 

Mrs Butler went through the following areas of previous concern, which were discussed and noted by the Board:

· HM12 - % of customers on whom the landlord has diversity information - Mrs Butler started that although the target would not be met, the benchmarking was around 85%, so 88% was very good.  The strands of diversity information were also discussed.

· HM13, 18 & 19 – Repairs Targets – Mrs Butler stated that they were moving forward and improving month on month, however, it was too late for the year end target.
· HM23 – Gas Safety Certificates – Mr Bell informed the Board that there were currently 177 properties without a CP12 certificate.  5 were voids, 120 had appointments made and 52 were in the legal process.  By the end of the month they would be ahead of schedule.
Mr Bell stated that there were issues with database information and Internal Audit were investigating, the report of which was imminent.
· HM26 - % of non decent homes – Mr Spittles informed the Board that this indicator would be on target.  A couple of weeks had been lost by the bad weather early on in the year.
· HM50 - % of leaseholders satisfied with landlord services – Mr Spittles informed the Board that this indicator would change and improve next year, with the formalisation of the new lease.

· HM55 - % of empty property rent loss – Mr Spittles stated that this was progressing with the assistance of Rotherham MBC.  248 were outstanding, removing the 50 non traditional and warden properties, the number outstanding would be 198.  The Board asked for their thanks to be given to all involved.
· HM59 – Number of working days lost due to sickness absence – Mrs Butler stated that the target would not be hit.
Mrs Butler reminded the Board that the target in the Improvement Plan was to exceed last year’s performance in 70% of the 17 key performance indicators.  Mrs Butler stated that we predict achieving that target as 12 indicators will exceed last year’s outturn despite seven of them not achieving the target for 2009/10.  That highlighted the importance of sensible target setting.  

Performance targets for 2010/11 will be presented to the next Board meeting on 12 May 2010.  The Board noted this information and were pleased to hear that we would achieve the target set in the Improvement Plan.
Agreed:

· The performance report to be presented to a sub committee before being received by the Board. Mrs Butler to ensure that was progressed.
b)  HouseMark Benchmarking Outcomes Report 
Mrs Butler presented the report to the Board which summarised the contents of the 2008/09 HouseMark Benchmarking report, published in October 2009.

The Board recognised it was a complex piece of work and asked for an opportunity to discuss it at more length.  In particular, they how we would use the information to improve performance and/or reduce costs and which ALMOs are low cost, high performing in areas that we are not so good, from which we might learn?  The Board Directors also asked how we would share the main findings with customers in an understandable format.
Agreed:

· A further report to be presented to Board at a future meeting including draft posters/leaflets that will go out to customers.
	10/155

10/156

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Operations Directorate
a)  Corporate Social Responsibility Update
Mr Spittles presented the report to the Board which summarised how the organisation is giving back to the communities we serve through Corporate Social Responsibility.  The report highlighted how 2010 Rotherham Ltd had helped or is helping local people, through employment and other related activity and in doing so contributed towards achieving the Improvement Plan objectives.

The Board noted the report, congratulated everyone on the excellent contribution made to Rotherham society and the aims of the strategic partnership, in addition to delivering our services to customers.  The Board also stated that this should be publicised.  Mr Spittles noted this.
b) Leasehold Management Update

Mr Spittles presented the report to the Board which provided an update on the progress made in the leasehold management service with a view to meeting the recommendations in the Improvement Plan.  This was discussed and noted by the Board.
A satisfaction survey was undertaken at the end of 2009 which confirmed 58% of leaseholders replying were satisfied with the service received, an improvement on 43% at the last survey.  That improvement was thought to be due to improved communications with leaseholders through regular meetings.
Mr Spittles stated that leaseholders are unhappy about the method of applying service charges over five year periods, paid in advance.  A new lease is under development with the Council which addresses this issue and is expected to be in place by October 2010.  Additionally, a new suite of service standards has been agreed with leaseholders which enables them to monitor delivery and question areas where performance may be failing.  The satisfaction survey will be repeated towards the end of 2010.

c)  Resident Involvement Update

Mr Spittles presented the report to the Board which outlined the ongoing commitment shown by the Company towards Resident Involvement and the improved customer outcomes resulting from changes made to our services as a result of involving residents.
Mr Spittles also stated that from the initial outcomes of the TSA forum events, it seems that the Company are ahead of the game.  However, there is room for improvement and further involvement through the Area Housing Panels and TARAs.  The Board noted this and thanked Mr Spittles for the report.
	

	
	
	

	9.
	Business Development Directorate
a)  Customer Feedback - Performance
Mrs Butler presented the report to the Board which provided information on how many complaints had been received and resolved during Quarter 3.  The Board discussed and noted the report.

The number of complaints received in 2009/10 was half as many again as in 2008/09, 600 had been received.  It is essential that the organisation not only deal with them promptly and thoroughly, but that we also learn from them to avoid repeating the errors that gave rise to the complaint.  

This report was the first the Board had received which analysed the nature of complaints, the services about which the complaints were made, and the geographical spread of complaints regarding housing management services.

The Board noted and welcomed the tightening of procedures to ensure complaints are resolved within the published time scale and quality assure responses to minimise the potential for complaints to be escalated to Stage 2.

Mrs Butler informed the Board that the report had been undertaken by a junior member of staff as a development opportunity.  The Board Directors asked for their compliments to be given to Mrs Griffiths.
	

	
	
	

	10.
	Minutes of Committees
	

	
	
	

	
	a)  Finance & Asset Management Committee 
The Board received and noted the minutes of the Finance & Asset Management from 24 March 2010.  
	

	
	
	

	11.
	Date of Next Meeting

Wednesday, 12 May 2010 – 3.30pm, Brinsworth Training Centre
	

	
	
	

	12.
	Date of Future Meetings:


· Wednesday 23 June 2010 – 3.30pm, Brinsworth Training Centre
· Wednesday 04 August 2010 – 3.30pm, Brinsworth Training Centre

· Wednesday 15 September (Inc AGM) 2010 – 3.30pm, Brinsworth Training Centre

· Wednesday 10 November 2010 – 3.30pm, Brinsworth Training Centre
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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