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2010 ROTHERHAM LTD

MINUTES OF THE AUDIT & GOVERNANCE COMMITTEE MEETING HELD ON 24 APRIL 2008 AT 4.00 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Neil License (Chair)

Almas Abbasi
Co-opted Member:

Judith Badger
In Attendance: 

Maqbool Ahmed

Marc Bicknell (RMBC Internal Audit)

Teresa Butler

Colin Earl 

Paul Hindle (RMBC Internal Audit)

Rashpal Khangura (KPMG)

Kate Robinson (KPMG)

Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Apologies for Absence

	

	
	Apologies were received from Gaetano Demartino and Reg Littleboy.


	

	2.
	Minutes of Audit & Governance Committee Meeting on 14 February 2008


	

	
	The minutes of the meeting were agreed as a true record and signed by the Chair.


	

	3.
	Matters Arising & Action Log


	

	
	Action log items 3 and 4 - 2010 Investigation of Misconduct: Richard Waller had given legal advice and was now redrafting the procedure.


	

	4.
	Terms of reference


	

	
	The Committee agreed the Terms of Reference, subject to the slight amendment of item 1.2 to read the Audit & Governance Committee.


	7

	5.
	Authorisation levels


	

	
	Maqbool Ahmed presented the revised authorisation levels which incorporated staffing changes.  All were agreed.


	

	6.
	Internal Scheme of Delegation


	

	
	Colin Earl presented a report on the proposed 2010 Scheme of Delegation which had been approved by the Resources & Asset Management Committee.  This was expected to be approved by RMBC Cabinet on 30 April 2008.  

The Committee approved the paper subject to slight amendments relating to the appointment of the Chair of the Audit Committee and dealing with press enquiries in accordance with the media relations policy.


	8

	7.
	Internal Audit Plan 2008/09


	

	
	The Committee discussed the proposed programme of internal audit work.  The SLA fee had been agreed at £41,320 which included all planned work plus sufficient for 16 contingency days.  The fee for any further work would be negotiated as when issues arose.

When available, KPMG asked to see the following reports:

A010
Purchasing arrangements

A040
Stores & Stocktaking

A120
Financial Management and Budgetary Control

KPMG and Internal Audit were to liaise on other areas of interest.

It was agreed that the risk register needed to include the risks to 2010 Rotherham Ltd in relation to contractors and the OFT inquiry.
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	8.
	KPMG Audit Strategy and Planning Memorandum


	

	
	KPMG presented the Audit Strategy and Planning Memorandum and highlighted key areas.  Where possible KPMG would place reliance on Internal Audit reports.  

It was noted that Steve Aggett had now taken over KPMG’s partner responsibility for 2010 Rotherham Ltd.


	

	9.
	Value for Money Strategy


	

	
	The Committee received and noted the Value for Money Strategy.


	

	10.
	Payments to Directors


	

	
	Teresa Butler presented the paper on Payments to Directors which suggested revisions to the levels of travel and subsistence allowances currently paid to Board Directors.  It was agreed that a single rate of mileage allowance should be paid, that for 1000cc – 1199cc,and that it should be as advised very recently by the National Joint Council i.e. 46.9 pence per mile.  Subsistence rates were agreed as presented in the paper.

The Committee also agreed the issue of whether to pay Company Directors should be revisited.  


	10

11

	11.
	Future Work Programme


	

	
	The work plan for 2008 was agreed.  


	

	12.
	Any Other Business

	

	
	There was no other business.


	

	13.
	Date of Next Meeting: 31 July 2008 at 4.00pm
Dates of Future Meetings: 23 October 2008, 22 January 2009

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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