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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 3 DECEMBER 2008 AT 4.00 PM IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Ms Anita Heaton - Chair

Cllr Jane Austen 

Mrs Liz Booth  

Mr Pat Cahill 

Cllr Simon Currie 

Mr Gaetano Demartino

Cllr Barry Dodson 

In Attendance: 
Mr David Hucker (Interim Chief Executive)

Mrs Celia Hopkins (Interim Director of Investment)


Mrs Teresa Butler (Director of Business Development)


Mr Paul Webb (Director of Neighbourhood Management)


Mrs Michelle Musgrave (RMBC)


Mr Gareth Roebuck (Leasehold Manager) – Item 6a


Mr John Stapleton (Health & Safety Manager) – Item 8a

Miss Ellen Tomlinson (Secretary to Interim Chief Executive)

Ms Lynne Chatterton (Secretary to Director of Business Development)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mrs Margaret Hartley, Mr Almas Abbasi, Mr Tony Billingham, Cllr Reg Littleboy, Cllr Neil License, Ms Victoria Penman, Mr John Lewis and Mr Bob Brown.
	

	
	
	

	2.
	Minutes of Board Meetings on 5 November 2008

The minutes of the meetings were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Item 103 – Forward Plan
Mr Hucker assured the Board that the plan would be updated following the meeting and placed on the website.  It will be included in the next edition of Round Your Place.
Item 113 – ROCC/Hand held
Mrs Hopkins informed the Board that 2nd phase of the roll out had been completed successfully.  The Voids team are now the only ones left.  Costs above the initial budget have been contained at £25k and Mrs Hopkins was hopeful that some of these costs would be recouped.
Item 115 – Appointment of Finance Director
Mrs Musgrave confirmed that she was happy with the job description.  Mr Hucker informed the Board that 5 companies had been invited to tender for the recruitment and 3 had been received so far.  Mr Hucker and Mr Lowry will review the tenders and take a decision in conjunction with the Chair.
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	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee on 25 November 2008.
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 26 November 2008.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 19 November 2008.

Mrs Booth asked that the Board’s thanks be passed onto Sarah Kelly for all her hard work. Whilst with the company.  Mr Webb would do this.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Neighbourhood Management Directorate
(a)  Leaseholder Report
Mr Webb introduced the report which was presented by Mr Gareth Roebuck.

As a leaseholder, Ms Heaton declared an interest in this item.

Discussions took place on the points outlined in the report and, in particular, the problems posed by the unique form of lease which required payments for works five years in advance. 

It was noted that the service to leaseholders had improved, but further steps needed to be taken including issuing of hard copies of the guide and training for RBT staff.
Agreed:  The Board agreed to recommend to the Cabinet Member for Neighbourhoods that the variation of the lease be progressed after appropriate consultation with leaseholders.  If a consensus could not be reached, application would be made to the Leasehold Valuation Tribunal. The Board also agreed the reconciliation of the leaseholders accounts to be undertaken.  
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	7.
	Business Development Directorate
(a)  Current Finance Issues
Mr Hucker presented the report on the strategic financial issues and to ask the Board to approve the proposals for putting the financial relationship between 2010R and RMBC on a sound and more business-like basis.

Mr Hucker confirmed to the Board that would be updated at the next meeting on 14 January on the discussions due to take place on 18 December, with an update on the management accounts in February.
Agreed:  The Board agreed to note the issues detailed in the report and endorsed holding discussions with RMBC ahead of finalising the Company budget from 2009/10.  The Board also removed restrictions they had placed previously to ensure both Mr Hucker and Mr Lowry has flexibility to negotiate with the Council as they see fit and show their faith in the new management.
(b)  Progress on 1 Year Business Plan Targets
Mrs Butler presented the report and asked the Board to note the content.

Discussion was undertaken and Mr Hucker assured the Board that the red status actions would be looked at to ensure that, where they are achievable, implementation will take place.  A follow up report to be received by the Board on 14 January.
Agreed:  The Board noted the report and receive a follow up report at 14 January Board Meeting.
(c)  Performance Report
Mrs Butler presented the report and asked the Board to note the content.

Concern was expressed at the provision of information on voids outside the company that had not been reported to Board Directors. Mr Hucker apologised for this and, having spoken to the person involved, assured the Board that this would not arise again.
Agreed:  The Board noted the report and assurances given by Mr Hucker.
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	Items for Information
	

	
	
	

	8.
	Investment Directorate
(a) Health & Safety Action Plan
Mr Hucker and Mr John Stapleton presented the report and action plan.

Following discussions the Board were asked to agree any additional support required for Mr Stapleton to achieve the ambitious improvement plan.

Mr Hucker informed the Board that he would like to re-engage Mike Stevens to assist further in implementation of the action plan and provide training when required.  To do that he asked the Board to formally suspended Standing Orders.
Agreed:  The Board noted the report and welcomed the action plan, which they felt was challenging.  Thanked Mr Stapleton for all his assistance so far and agreed to suspend Standing Orders to enable further support to be employed.
	

	
	
	

	9.
	Business Development Directorate

(a)  Board Forward Plan
Mr Hucker presented the forward plan to the Board and changes were discussed.  The forward plan will be placed on the internet.

Ms Heaton and Mr Hucker informed the Board that the meeting on the 14 January would take place at the Elton Hotel and an invite would be extended to Mr Lowry.

DH wanted to engage the Board in the future service delivery of the Company.  The workshop would start at 1pm with the Board meeting starting at 3pm.
	

	
	
	

	
	Mr Hucker informed the Board that Mr Gary Ironmonger would be leaving 2010 in early March.  Recruitment of a Finance Director would be done at the same time as the recruitment of the other members of the Executive Management Team.  

This would leave a gap at a time when the company has to produce its statutory accounts and Mr Hucker recommended that an experienced interim accountant be engaged. 

He asked that the Board suspend Standing Orders to enable Mr Maqbool Ahmed, who had undertaken the task in 2008, to return and support 2010 until the new Finance Director is in place.
Agreed:  The Board noted the information provided and agreed to suspend the Standing Orders to employ Mr Maqbool Ahmed.
	

	
	
	

	
	Date of Next Meeting

14 January 2009 at 3 pm in the Elton Hotel, Bramley
	

	
	
	

	
	Date of Future Meetings:


05 February 2009 at 2 pm in the Board Room, Eastwood

05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood

06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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