ACTION PLAN IN RESPONSE TO GRANT THORNTON RECOMMENDATIONS

	Number

	Recommendation
	Priority
	Comments
	Actions
	Lead Director
	Timescale

	GT1
	Action Plans 

2010 should ensure that all high profile Action Plans and recommendations from reports adopt a SMART format and that progress is reported regularly to EMT and the 

Board.

	Medium
	Agreed 
	There will be (at least) quarterly reporting of progress.
	Chief Executive
	w.e.f. July 2008

	GT2
	Financial Stewardship 

2010 should strengthen its finance team, as a matter of urgency, through the appointment of an experienced finance director and if necessary additional finance staff. 


	High
	Agreed
	Additional recent recruitment to the finance team has further strengthened capacity.

The appointment of a finance director will be a major consideration of an organisation structure review agreed as part of the business plan.  
	Chief Executive
	December 2008

	GT3
	Financial Stewardship 

The finance director should be a full member of the EMT reporting to the Chief 

Executive directly.


	High
	Agreed
	
	Chief Executive
	December 2008

	GT4
	Financial Stewardship 

There should be a review of the finance systems available to 2010 and the IHSP. 


	High
	Agreed
	Further assessment and development required during 2008/09
	Director of Business Development
	October

2008

	GT5
	Financial Stewardship 

2010 should to ensure that the budget for 2008-09 is clearly understood by budget holders, EMT and the board and that any future large variances are adequately explained.

	High
	The 2008/09 budget was more robust than produced previously.
All budget holders have been advised of their budgets and responsibilities.

There is monthly monitoring and reporting to EMT and the Board. 


	Continue to develop financial management awareness and accountability.
All managers to have appropriate targets.

Support to be provided to all levels by the Finance Team.
	Director of Business Development
	September 2008
July 2008 

Ongoing

	GT6
	IHSP Strategy 

The IHSP strategy should be reviewed in the light of this report and a revised strategy brought to the Board by the end of June 2008 setting out an Action Plan (with specific targets and milestones) for improving operational performance.

	High
	Agreed
	Strategy review commenced and in progress
	Director of Investment
	September 2008

	GT7
	IHSP Strategy 

Progress against this Action Plan should be kept under regular review by the board.

	High
	This will be classed as a high profile action plan (rec. 1 above).
	
	Chief Executive
	w.e.f July 2008

	GT8
	Arms Length Governance & Issues to Resolve with the Council 

The Board of 2010 should review how it is operating in relation to the Council with a view to continuing to develop a more effective working relationship with the Council. 


	Medium
	Good progress is being made.
	Review Audit Commission inspection comments and recommendations, for any further specific actions required.
	Chief Executive
	August 2008

	GT9
	Arms Length Governance & Issues to Resolve with the Council
2010 should receive the report from KPMG on the charging structure and use this to seek an increase in the IHSP charge out rates. 


	High
	Meeting on 4 July to agree charge out rates increase.
	Future ramifications of current industry inflation to be identified and reported.
	Director of Investment
	July 2008

	GT10
	Arms Length Governance & Issues to Resolve with RMBC
2010 should agree a market testing strategy for the IHSP with the Council and ensure that the strategy is delivered through regular review of progress.

	High
	Workshop to be held with the Board on 2 July.
	Agree as soon as possible a preferred course of action without compromising governance
	Director of Investment
	August 2008

	GT11
	Arms Length Governance & Issues to Resolve with RMBC
The Board should seek to negotiate an amendment to the RBT profit share to ensure that the IHSP receives a fair and equitable share of the procurement savings generated by the venture.


	Medium
	Negotiations are ongoing through SLA monitoring.
2008/09 benefits for 2010 have been agreed.
	Further review VFM and negotiate as appropriate further benefits from 2009/10.
	Director of Business Development.
	December 2009

	GT12
	Arms Length Governance & Issues to Resolve with RMBC
The Board should seek to adequately progress with the Council the issues of market testing, IHSP charges and RBT arrangements within the next 3 months prior to the Audit Commission re-inspection.

	High
	Possible progress as set out in relevant actions above, including timescales
	See respective actions above
	Chief Execuitive
	As above (RBT benefits agreed for 2008/09)


