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TURNING HOUSES INTO HOMES




Creating and sustaining better homes, neighbourhoods and communities
Scheme of Delegation

2010 SCHEME OF DELEGATION
Introduction

This scheme of delegation gives details of the governance arrangements and the allocation of responsibilities within 2010.  It includes details of any delegations from the Board to its Committees, Chairs and Vice-Chairs and Officers.

Within this scheme decisions of 2010 are divided into:

Part A

Matters that are reserved to the Board

Part B

General matters delegated to committees 

Part C

Delegations to committees

Part D

Responsibilities of Chairs and Vice Chairs
Part E

Matters that are delegated to Officers
Objectives
The purpose of these delegated responsibilities is to:

a) Enable decisions to be taken efficiently and effectively;

b) Ensure there is clarity on responsibilities and accountability for decision making;

c) Enable the Board to provide clear leadership to the organisation and to ensure it works in partnership with tenants, the Council, businesses and other organisations;

d) Help Board members carry out their role more effectively;

e) Create an effective means of holding decision-makers to public account;

f) Ensure that no one will review a decision in which they were directly involved;

g) Ensure that those responsible for decision making are clearly identifiable to local people and that they explain the reasons for decisions; and

h) Provide a means of improving the delivery of services to the community.

PART A


MATTERS RESERVED TO THE BOARD

1
The Board will be responsible for any decisions not delegated to committees either through this scheme of delegation or through approved terms of reference.

2
The Board reserves to itself the following powers except to the extent that such powers have either in part or in their entirety been expressly delegated by the Board to a Committee or an officer:

Items followed by ## represent requirements of the RMBC / 2010 Scheme of Delegation

a) Adopting and changing the governance arrangements.

b) Appointing the Chair and Vice-Chair of the Board.

c) Appointing the Chair of the Audit and Governance Committee.

d) Agreeing and/or amending terms of reference for Committees, deciding on their composition and making appointments to them. 

e) Approving, adopting and recommending to the Cabinet Member for approval, the 2010 Business Plan ##. 

f) Approving the 2010 Budget.

g) Approving the statement of accounts, income and expenditure and balance sheets.

h) Agreeing and presenting to the Cabinet Member for approval, any scheme for the use of any sums arising as a result of 2010 out-performing its Business Plan ##. 

i) Agreeing and presenting to the Cabinet Member for approval, changes to terms and conditions of employment where there is a cost to 2010 of more than £100,000 in any financial year ##.
j) Agreeing and presenting to the Cabinet Member for approval, decisions requiring additional funding from the Council of over £100,000 ##.

k) Agreeing and presenting to the Cabinet Member for approval, requests for payments for employees in the case of early retirement and/or redundancy ##.

l) Agreeing and presenting to the Cabinet Member for approval, the Investment Programme and any changes to it ##.

m) Agreeing and presenting to the Council’s Representative for approval, any significant amendments *
 to the 2010 staffing structure ##.

n) Agreeing proposals for the discharge of any of 2010’s functions by another organisation.

o) Approving proposals to provide services on behalf of other organisations.

p) Making recommendations to general meetings of the company.

q) Appointing external auditors.

r) Making arrangements for and approving the appointment / dismissal of the Chief Executive.

PART B

GENERAL MATTERS THAT ARE DELEGATED TO COMMITTEES

Committees have specific delegations covered in their Terms of Reference. The following are general items relevant to all committees
3
The following matters are general delegations to all committees, to perform in relation to their responsibilities

a) Appointing the Chair and Vice-Chair, except for the Audit and Governance Committee Chair, who is appointed by the Board.

b) Proposing the Committees’ terms of reference.

c) Approving and adopting strategies and policies relevant to the committees’ terms of reference.

d) Approving membership of, and appointing representatives to, outside bodies relevant to the committees’ terms of reference.

PART C

DELEGATIONS TO COMMITTEES

Resource and Asset Management Committee

Items followed by ## represent requirements of the RMBC / 2010 Scheme of Delegation

Terms of Reference of the Resources and Asset Management Committee

4
The Board delegates to the Committee, the following responsibilities, which are extracted from the Committee’s Terms of Reference.

… the Committee will oversee and monitor the following areas of work: 
1.2.1
Financial management controls and reporting

1.2.2
Monthly financial accounts in respect of the Housing Management Fee, the IHSP Trading Account, the Repairs and Maintenance delegated budget and the Capital Management Fee
1.2.3
Identification and monitoring of Annual Efficiency targets
1.2.4
Actions to ensure clear separation of accounting systems between the Council and 2010 Rotherham Ltd
1.2.5
Changes to company policies and procedures relevant to financial and human resource management
1.2.6
Budget proposal principles for negotiation with the Council
1.2.7
Issues to be reported to the Audit Committee or Board on areas of performance that cause concern
1.2.8
Overseeing, scrutinising and monitoring the financial management of the company

1.2.9
Monitoring performance against the Annual Efficiency Statement

1.2.10
Reviewing management response to the Audit Highlights Memorandum provided by the external auditors

1.2.11
Human Resource Development Strategy and Workforce Development Plan

1.2.12
“Investor in People” to ensure continued compliance

1.2.13
Major staffing re-structures, salary reviews, job evaluation processes and outcomes

1.2.14

Investment planning and implementation timescales and to monitor progress on activities that fall within its remit

1.2.15

To consider any changes to company policies and procedures that fall within its remit

1.2.16

To review the implementation and contribute to the development of policy and recommend to the Board accordingly

1.2.17

Identifying an appropriate investment programme for Decent Homes and other Asset Management schemes

1.2.18

Recommending to the Board the appointment of contractors to ensure all schemes can be delivered to the required timetable set by the Client, RMBC

1.2.19

Liaising with the Housing Market Renewal Pathfinder and any other stakeholders with regard to Decent Homes and other Asset Management schemes

1.2.20

To report to the Board (and to the Audit or Financial & Resources Committees, if considered relevant) on any area of progress that cause concern.

Additional Delegations to the Resources and Asset Management Committee

a) Agreeing and presenting to the Council’s Representative for approval, changes to terms and conditions of employment where there is a cost to 2010 of up to £100,000 in a financial year ##.

b) Agreeing and presenting to the Council’s Representative for approval, proposals requiring additional funding from the Council of up to £100,000 ##.

c) Recommending persons for appointment as independent board members.
d) Making any scheme for allowances for directors of the Board, or the amending, revoking or replacing of any such scheme and the determination of the amount of any allowance payable under a scheme, including any allowance payable in respect of:
· Chairs’ expenses

· Vice-chairs’ expenses.

Performance Committee

Terms of Reference of the Performance Committee

5
The Board delegates to the Committee, the following responsibilities, which are extracted from the Committee’s Terms of Reference.

… the Committee will oversee, scrutinise and monitor the following areas of work: 

1.2.1
The performance of all activities of the company, especially those directly relating to Key Performance Indicators
1.2.2
Receiving and monitoring all Key Performance Indicators in respect of the above
1.2.3
Commissioning and receiving service reviews, setting terms of reference, membership and timescales as necessary
1.2.4
Performance against the Audit Commission recommendations (via the Road to Excellence Plan)

1.2.5
Performance against the Audit Commission’s Key Lines of Enquiry (via the Road to Excellence Plan)

1.2.6
Performance against the Delivery Plan

1.2.7
Performance against other external and internal targets and action plans as appropriate
1.2.8
Performance of the complaints process and specific outcomes from Stage 3 complaints
1.2.9
The organisation’s preparation for inspection
1.2.10
Liaising with other Committees to ensure issues of common interest are considered jointly and reports are given to or requested of other Committees as required for this Committee to effectively discharge its responsibilities.
Sustainable Communities Committee

Terms of Reference of the Sustainable Communities Committee

6
The Board delegates to the Committee, the following responsibilities, which are extracted from the Committee’s Terms of Reference.

… the Committee will oversee and monitor the following areas of work: 

1.4.1
The 2010 Environmental Policy, Strategy and Action Plan

1.4.2
The development of the Community Development Strategy for Rotherham and the Community Involvement Strategy for 2010

1.4.3
The growth of independent Tenants and Residents Groups, Community Groups and Partnerships, and other voluntary and community sector networks, organisations, and focus groups representing the diverse population of Rotherham;

1.4.4
Work to redress any under-representation of communities of interest, for example, leaseholders, BME communities, or geographic communities, through action planning and target setting;

1.4.5
And to enable the above communities to exert an influence over strategic issues, for example, through the Community Empowerment Network, and over issues affecting the quality of life where they live, including the Decent Homes programme;

1.4.6
Overseeing tenants’ incentive schemes, ensuring that suggestions for improvements from customers are listened to; considered/verified; acted upon whenever possible/consistent with value for money; and that the customer receives acknowledgement and feedback on the outcome;

1.4.7
Specific proposals for partnership working and neighbourhood Management; Working in partnership with communities, and other partners to secure added value;

1.4.8
The contribution of 2010 Rotherham Ltd. to the Local Strategic Partnership and its sub-groups, particularly those overseeing Housing; the development of Neighbourhood Management; and Community Cohesion;

1.4.9
The contribution of 2010 Rotherham Ltd. to the development of the Area Assemblies and other opportunities for community involvement;

1.4.10
The contribution of 2010 Rotherham Ltd. to the development of a Tenants Compact and Neighbourhood Charters;

1.4.11
The contribution of 2010 Rotherham Ltd. to the development of the Respect agenda

1.4.12    Customer feedback

1.5
The Committee will be responsible for:

1.5.1       Overseeing and monitoring performance of the Company’s actions and initiatives, particularly in terms of environmental performance, community involvement and equalities and diversity targets, to ensure the encouragement of effective community involvement and participation in the development of services and environmentally-friendly initiatives; 

1.5.2
Identifying appropriate mechanisms, processes and research programmes to ensure all communities, including all hard to reach groups can contribute to Community Development and other associated activities; 

1.5.3
Liaising with the Housing Market Renewal Pathfinder and any other stakeholders with regard to Community Development, environmental issues, and all other associated activities; 

1.5.4
Producing at least 6 progress reports per year for consideration of the Board; 

1.5.5
Formulating, receiving and monitoring all key performance indicators in respect of the above; 

1.5.6
Hearing stage 3 complaints, alongside other panellists, to ensure recommendations are made to the Board of 2010 and the Council.
Audit and Governance Committee

Terms of Reference of the Audit and Governance Committee

7
The Board delegates to the Committee, the following responsibilities, which are scheduled in the Committee’s Terms of Reference.

… the Committee will: 
1.2.1
Focus on the organisation’s purpose and on outcomes for citizens and service users

1.2.2 Ensure that the Board of 2010 Rotherham Limited performs effectively in clearly defined functions and roles

1.2.3 Review and promote the values for the whole organisation and demonstrate the values of good governance through behaviour

1.2.4 Ensure that the Board of 2010 Rotherham Limited makes informed, transparent decisions and effectively manages risk 

1.2.5 Oversee the recruitment, training and development of the Board of 2010 Rotherham Limited to ensure that the Board and its Committees have the capacity and capability to be effective (This responsibility includes the arrangements for tenant/leaseholder elections and eligibility interviews for potential Directors from the tenant/leaseholder and independent sectors.)

1.2.6 Engage with stakeholders to make accountability real

1.2.7
Review the arrangements in place with regard to the Company’s overall internal control framework

1.2.8 Consider and approve the Statement of Internal Control on an annual basis

1.2.9 Consider, approve and recommend to the Board the Annual Financial Statements

1.2.10 Consider the effectiveness of the Risk Management Strategy throughout the company

1.2.11 Consider issues relating to audit matters, both internal and external, including the appointment of both Internal and External Auditors

1.2.12 Consider, approve and recommend to the Board the Annual Internal Audit Plan and Annual Report

1.2.13 Receive routine reports from the appointed Internal Auditors including individual audit reports and periodic progress reports

1.2.14
Receive and consider the External Audit Plan

1.2.15
Receive and consider all reports from External Audit, including value for money reports, systems and final accounts audit as set out within the Annual Audit letter

1.2.16 Review and monitor the Company’s corporate documentation including the Standing Orders, Financial Regulations and all associated policies and standards

1.2.17 Liaise and share best practice with Rotherham Metropolitan Borough Council’s Audit Committee.

PART D

RESPONSIBILITIES OF CHAIRS AND VICE-CHAIRS

General responsibility of the Board and Committee Chairs
8
The Board and Committee Chairs will be required to:

a) Ensure the efficient and proper conduct of the business.

b) Ensure that all members are given the opportunity to express their views before any important decision is taken but at the same time to ensure that only those who are eligible to speak (e.g. those without a conflict of interest) are invited to do so.

c) Have a second or casting vote on any resolution where there is an equality of votes, and shall use it to vote against any resolution which proposes to alter the existing situation unless this would be detrimental to the best interests of 2010

d) Establish a constructive working relationship with the Chief Executive / Lead Director, including attending meetings as necessary.

e) Ensure that the Board / Committee, in reaching decisions, takes proper account of relevant legislation, guidance, circulars and reports.   
f) Ensure the Board / Committee receives appropriate professional advice as required.
g) Adjourn a meeting when required in line with the Memorandum and Articles of Association
h) Ensure that the Board / Committee complies with 2010’s governance arrangements.

i) Represent 2010 at public occasions, and on outside bodies.

j) Take decisions (if any) delegated to the Chair with the advice of the Chief Executive.

k) Agree with the Chief Executive / Lead Director the agenda for all meetings.

l) Determine at Board / Committee meetings whether any late items will be accepted onto the agenda.

m) Satisfy themself that the minutes of Board / Committee meetings are an accurate and complete record and if so satisfied, to sign the same.

n) Satisfy themself that every meeting of the Board / Committee has been properly convened by notice and properly constituted by the attendance of a quorum.

o) Guide the meeting through the items on the agenda in the order they appear (unless modified with the agreement of the meeting).

p) Give immediate rulings on complaints or queries relating to the procedure and conduct of the meeting, the Chair’s ruling being final.

q) Sum up the agreement of the Directors at the end of each item on the agenda.

r) Ensure that questions from members of the public are dealt with in the manner provided in the governance arrangements.

s) Adjourn any meeting of the Board or Committee for the purposes of restoring order or where required to do so by a majority of members.

General responsibility of the Board and Committee Vice-Chairs
9
The Board and Committee Vice-Chairs will be required to:

a) Assist and support the Chair in fulfilling his/her duties and responsibilities.

b) Deputise for the Chair in his/her absence.

c) Assume responsibility for a particular area of responsibility or interest as may be agreed by the Board of Committee.

d) Meet with the Chairs and Chief Executive as required in between Board meetings.

e) Undertake such other duties as may be delegated to them by the Board.

Responsibility of the Chair of the Board 

10
The Chair of the Board *
:

a) Will ensure that the Board delegates sufficient authority to any committees it may establish and officers to enable the business of 2010 to be carried on effectively between meetings of the Board and also to ensure that the Board monitors the use of these delegated powers.

b) Will ensure that all Directors on taking up post are fully briefed on the terms of their appointment and on their duties, rights and responsibilities.

c) Will ensure that all Directors on resigning from the Board: 

· are given an opportunity to reflect upon their experiences on the Board so lessons can be learnt and views recorded 

· are reminded of their obligation to maintain the confidentiality of items deemed confidential during their term of office whilst they remain confidential, i.e. until they are in the public domain.

d) Will ensure the Chief Executive is appraised on an annual basis.
e) May deal with press releases and media enquiries on behalf of the Company in accordance with the media relations policy.
PART E
MATTERS THAT ARE DELEGATED TO OFFICERS

General

11
This scheme delegates to the Chief Executive and other Officers the powers and duties necessary for the discharge of 2010’s functions subject to the specific conditions stated below.  It is adopted with the aim of streamlining and simplifying the decision making processes of 2010 and accordingly the scheme should be interpreted widely rather than narrowly.  Where functions are delegated these should be taken to include all powers and duties necessary to carry out those functions.  

12
Where under these delegations a function has been delegated to a specific officer (“delegated officer”) the decision may be taken in the name of (but not personally by) such delegated officer by another officer (“authorised officer”) in accordance with arrangements made from time to time by such delegated officer for this purpose.

13
For the purposes of these delegations the “management team”, headed by the Chief Executive, consists of:

· Director of Business Development

· Director of Neighbourhood Management

· Director of Investment

14
Where any matter involves professional or technical considerations not within the sphere of the competence of the Chief Executive or other officer, they must consult the appropriate professional or technical officer of 2010 and/or the Council before authorising action.

15
In exercising delegated powers the Chief Executive or other Officer should only act within the approved policies and budgets.

16
Consultants may only be appointed in accordance with Standing Orders and Financial Regulations, and subject to the approval of the Chief Executive.

17
Any reference to the Chief Executive or other officer includes any other person authorised by that officer to act on their behalf.

Chief Executive of 2010 

18
The Chief Executive: 

a) Will have responsibility for all management and operational decisions.  

b) Will have responsibility for managing and monitoring financial resources in line with financial and audit requirements.

c) Will maintain an efficient and prompt investigation of complaints in line with policy and procedures.

d) Is authorised to institute, defend or participate in any legal proceedings in any case where such action is necessary to give effect to decisions of the Board or in any case where the Chief Executive of 2010 considers that such action is necessary to protect the company’s interests.

e) Cannot act as the Director of Business Development.

f) Will be responsible for appointing, managing, disciplining and dismissing all employees within 2010 subject to complying with:

· employment policies, conditions of service and employment legislation.

· any appropriate schemes or arrangements laid down by 2010 or the Board.

· any directions that may be issued from time to time by the Board.

g) Will review and authorise non-significant*
 changes to departmental structures and establishments where there is a cost of less than £100,000 in a financial year and there is budget provision.

h) Is responsible, in conjunction with his / her management team, for:

· taking action to secure the safety and welfare of employees and to take immediate action where in his/her opinion there is danger to life and limb.

· developing, reviewing and monitoring personnel policy and standards.

· establishing and maintaining effective consultation and negotiation arrangements with recognised trade unions.

i) May make commitments on behalf of 2010 Rotherham within limits prescribed in the ‘Authorised Signatories and Limits’ 

j) Will ensure compliance with Standing Orders and Financial Regulations

k) Will take such action as he / she considers appropriate in an emergency in consultation with such Board Directors and officers as he considers circumstances will allow.

l) May deal with press releases and media enquiries on behalf of the Company in accordance with the media relations policy.

m) Will authorise gifts, legacies and hospitality offered to directors in accordance with the Code of Conduct.

Director of Business Development

19
The Director of Business Development will: 

a) Maintain an up-to-date version of the Governance Arrangements and will ensure that it is widely available for Board Directors and staff.

b) After consulting with the Chief Executive, report to the Board if he or she considers that any proposal, decision or omission would give rise to unlawfulness or if any decision or omission has given rise to maladministration. Such a report will have the effect of stopping the proposal or decision being implemented until the report has been considered.

c) Contribute to the promotion and maintenance of high standards of conduct 
through provisions of the Code of Conduct.

d) Receive and act on reports concerning codes of conduct and ethical standards in comparable organisations.

e) Conduct investigations into matters concerning the code of conduct and make reports or recommendations in respect of them to the Board.

f) Ensure that Board decisions, together with the reasons for those decisions and relevant officer reports and background papers, are made publicly available as soon as possible.

g) Advise whether decisions of the Board are in accordance with the policies and budgets of 2010 and consistent with its Agreement with the Council.

h) Advice on the scope of powers and authority to take decisions, maladministration, financial impropriety, probity and governance issues to all Board members.

i) Advise the Board and the Council of any matters under consideration which appear to modify the application for consent made by the Council under s27 of the Housing Act 1985 and hence must be subject to one month’s prior written notice to the Secretary of State before implementation.

j) Have responsibility for the administration of the financial affairs of 2010.

General Responsibilities of Directors
20
Directors will: 

a) Make commitments on behalf of 2010 Rotherham within limits prescribed in the ‘Authorised Signatories and Limits’.

b) Ensure compliance with Standing Orders and Financial Regulations

c) Produce a scheme of delegation showing responsibility for financial governance within their directorates.










� Significant includes but is not exclusive to:


changes to the structure at management levels (Chief Executive, Directors & Assistant Directors)


rationalising whole service areas (e.g. as in the case of Neighbourhood Management)


establishing new service areas (e.g. Asset Management).


2010 Rotherham Ltd should adopt a prudent approach to what should be regarded as significant. In areas of uncertainty, advice should be sought from the Council’s Representative


� Taken from the Code of Conduct for the Directors of the 2010 Board


� Significant includes but is not exclusive to:


changes to the structure at management levels (Chief Executive, Directors & Assistant Directors)


rationalising whole service areas (e.g. as in the case of Neighbourhood Management)


establishing new service areas (e.g. Asset Management).


2010 Rotherham Ltd should adopt a prudent approach to what should be regarded as significant. In areas of uncertainty, advice should be sought from the Council’s Representative
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