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	TITLE OF REPORT:
	2010 Rotherham’s programme of investments for the year 2010/11


	ACTION REQUIRED:
	For information


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	That the Board members note the attached programme of investments  to be managed by 2010Rotherham during the year 2010/11


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Ramona Youhill

Job Title: Head of Investment and Asset Management

Tel:  822220

Email address:  Ramona.Youhill@2010rotherham.org


	EXECUTIVE SUMMARY:
	This report outlines the areas where works will be carried out during 2010/11 part of the Decent Homes programme & other Investment schemes undertaken by 2010 Rotherham. The proposed programmed was establish taking into account the following objectives:

· Completion of the Decent Homes programme by December 2010
· Completion of the environmental works in line with the programme previously approved by the Cabinet member for Neighbourhoods

· Alignment of the decent homes investments with the structural works programme for the non traditional properties in order to avoid wasting resources.
· Achieve a refusal rate of the decent programme at 5%

· Streamline investments and avoid duplication of resources

· Value for money

 The volume of the planned programmes is based on current approved capital and revenue budgets managed by 2010Rotherham Ltd.


	IMPLICATIONS:
	

	CONSULTATION:
	Our programmes were developed in consultation with tenants, 2010Rotherham and RMBC officers and other stakeholders

	ENVIRONMENTAL:
	The proposed programme includes environmental improvements

	EQUALITIES/DIVERSITY:
	The investment proposals are consistent with 2010R equality and diversity policy

	FINANCE AND VFM:
	The programme of investments presented in Appendix A attached is funded from the current known budgets managed by 2010Rotherham. The programme will be subject to continuous scrutiny and monitoring to ensure that 2010Rotherham is obtaining VFM. In addition it is proposed that internal business systems are strengthened in order to provide more robust strategic information going forward that inform decisions surrounding investment post Decent Homes



	HEALTH & SAFETY:
	Health and safety issues are monitored at all times during programme delivery

	LEGAL:
	None

	PERSONNEL:
	None at this time

	RISK:
	There is a risk that some of the structural works to non traditional properties will not be completed within the required timescale. This could cause delays in the completion of the Decent Homes programme. Any impact on the Decent Homes programme of a budgetary or timeliness nature,   would be assessed and reported back to the Board.


	Introduction

The purpose of this report is to present the programme of investments for the year 2010/11.  
Background Information
The investment programme to be delivered during 2010/11 is set out in Appendix A. A continued key priority funded from the capital budget managed by 2010Rotherham will be to maintain expenditure to meet the Decent Homes Standard for all council homes by the end of the 2010 target.  

The Proposal(s)

Currently 2010Rotherham manages contracts with the following construction partners:

· Bramall and Henry Boot - for delivering the Decent Homes refurbishment programme to the homes we manage. The refurbishment works includes kitchen and bathroom replacements, central heating systems upgrades and replacements, rewires and any other internal work required which meets the Decent Homes criteria and is in line with 2010Rotherham’s specification. The value of the refurbishment work for the year 2010/11 is £10.7mil

· Yorkshire Windows, Anglian and Bramall (working with YW) - for delivering the replacement of windows and Doors. The value of  this programme is £5mil

· Ringways, Casey, Bullock, Henry Boot and Kinectics - for delivering environmental improvements. The value of this programme is £4.4 mil.

· IHSP- for the delivery of Responsive Repairs, planned maintenance, cyclical works and some environmental and capital works. IHSP will deliver these works from April to September and beginning with October these works will be allocated to the contractors procured following the externalisation of the R&M service. Only the planned and environmental works to be delivered by IHSP are presented in the Appendix A attached. The value of the planned and environmental works included in Appendix A for delivery by IHSP and the newly procured contractors during 2010/11 is £3.7mil.
Recommendations

Board members are requested to note the programme of investments presented in Appendix A attached to this report.
Appendices
Appendix A -2010Rotherham programme of investments for 2010/11
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