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Report to 2010 Rotherham Ltd

ITEM NUMBER: 5b
	MEETING:
	Board


	DATE:
	3rd June


	TITLE OF REPORT:
	Board Meeting Cycle 


	ACTION REQUIRED:
	Decision 


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Open


	RECOMMENDATION(S):
	1. Board note the report
2. Board accept the meeting schedule outlined in Appendix 1


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Kevin Lowry
Job Title:  Chief Executive
Tel:  01709 334375
Email address:  Kevin.lowry@2010rotherham


	EXECUTIVE SUMMARY:
	1. The Board are asked to note the contents of the report and agree to the 6 weekly scheduled proposed.  
2. Board are asked to confirm preferred start time for Board meetings. 


	IMPLICATIONS:
	

	CONSULTATION:
	None specifically arising from this report 

	ENVIRONMENTAL:
	None specifically arising from this report

	EQUALITIES/DIVERSITY:
	None specifically arising from this report

	FINANCE AND VFM:
	The costs of servicing Board will be reduced as a result of fewer meetings per year. 

	HEALTH & SAFETY:
	None specifically arising from this report.

	LEGAL:
	None specifically arising from this report.

	PERSONNEL:
	None specifically arising from this report.

	RISK:
	It is critical that the quality of reports and the balance of Agenda’s highlight adequately on the key strategic issues for 2010.


	Introduction

This report actions the decision made at the 6th May board to agree to move Board to a 6 weekly cycle. 
Background Information
At its meeting on 6th May the Board agreed to move the Board meeting cycle to 6 weekly. We recommend the cycle listed at Appendix 1.
We have checked that these dates do not clash with Council meetings. We are also able to ensure that these dates will match with the production of Performance and Management accounts information. 

We ask Board to clarify what the start time should be as there has been movement on this in the last 12 months. 

Proposed timetables will be taken to each of the sub committees to be agreed and will be reported to Board. 

Appendices/supporting information
Appendix 1 - Proposed Board timetable
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