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ITEM NUMBER: 10
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	Board
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	2nd July 2008


	TITLE OF REPORT:
	Local Strategic Partnership newspaper 


	ACTION REQUIRED:
	Information


	FINAL DECISION TAKING BODY:
	n/a


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	To note the proposal to contribute to a LSP newspaper. 




	REPORT OF:

Contact details:
	Name: Colin Earl
Job title: Interim Chief Executive
Tel: 01709 334375.

Email address: colin-2010.earl@rotherham.org



	EXECUTIVE SUMMARY:
	This report highlights a local strategic partnership proposal to produce a local newspaper.
The LSP has asked partners to support and contribute to the production of the newspaper. 

	IMPLICATIONS:


	

	CONSULTATION:


	All partners are being consulted.



	FINANCE AND VFM:


	Partners are expected to make a commitment to support the LSP newspaper through income generation advertising. The newspaper will be our main vehicle for future local media advertising, including recruitment advertising. We are not being asked to commit any additional annual advertising spend above our current annual investment level.


	RISK:


	Risks are limited to the financial costs outlined above. 

	LEGAL:
	Any legal responsibilities relating to the newspaper will be managed by Rotherham MBC.

 

	PERSONNEL:
	There are no personnel implications directly resulting from this report.

	ENVIRONMENTAL:
	There are no environmental implications.



	EQUALITIES/DIVERSITY:


	There are no direct E&D issues arising from the report.




	Background

The Rotherham Partnership (LSP) Board approved proposals for a monthly, self-funding community newspaper to be delivered to all households and businesses in the Borough. The newspaper will be published and managed by Rotherham MBC on behalf of the LSP. 

Such a publication can play an important role in re-establishing an identity for the area rather than the individual organisations, promoting seamless services and a renewed sense of pride and belonging in support of the national place-shaping agenda, and the new Comprehensive Area Assessment.
It is intended that the first edition of the newspaper will be published in September 2008. As a result, the Council’s newsletter, Rotherham Council Matters (RCM), will be published for the last time in June 2008. Existing funding for RCM will be re-allocated to the community newspaper.

It is proposed that the remaining funding required will be generated through advertising revenue, a combination of:
· where appropriate, Council recruitment advertising which may previously have appeared in other/local regional media;
· statutory notices – such as road closures and other transportation information – which can be appropriately diverted from other media;
· financial commitment from partner agencies - Rotherham Primary Care Trust has indicated it will be happy to invest in the new publication through, for example, using the new paper for communication with the public rather than the wrap-around in the Rotherham Record that we have used in recent years;
· other commercial advertising.

It is anticipated that 2010 Rotherham Ltd could support the LSP by redirecting any current local media advertising to the newspaper, where appropriate. This may include recruitment advertising. Other regular advertising which could be redirected includes the Annual Gas Service checks (currently advertised through Rother FM) and ‘Decent Homes’ benefits to customers, which is currently promoted within the annual Council Tax brochure and distributed to every household within the Rotherham Borough. The brochure has carried a full back page advert for the last two years at a cost for £2,500 per publication. Further possible advertising includes ‘Getting Involved’ and ‘Decent Homes’ regeneration impact’ which had been proposed for a Rotherham Record Wrap-around in May, at a cost of around £6,000.

The LSP marketing team is aware of the limitations in redirecting recruitment advertising from the Sheffield Star, which reaches a wider audience than the LSP newspaper. This will be given further consideration.
Potential stories put forward by 2010 Rotherham Ltd for the next 12 months include:
· Regular good news stories
· Raising the profile of 2010 Rotherham Ltd and the wide range of services it provides
· ASB/Respect/Safer Rotherham stories in partnership with other agencies 
· Decent Homes
· Encouraging customers to ‘Get Involved’ 
We have also requested reserved space within the newsletter for “breaking news”, including the Audit Commission Inspection results (October edition), and annual performance results (June edition).
It is proposed that there will be no formal contracts in place between the Council and the LSP partners who have signed up to the principles of the new publication. However, implicit in the agreement is that the partner agencies will do all they can to support the publication, both in terms of generating editorial news content and the purchase of advertising space, where appropriate.
It is proposed that setting the strategic direction of the publication, content management, policies and procedures (e.g. ethical advertising) will be developed in parallel with the process for procuring the publication agency for the newspaper as the proposals are market tested.
It is envisaged that the strategic direction and key messages communicated through the publication would be set by a high level Editorial Board, with an independent chair - preferably a former journalist with experience at Editor or News Editor level - and comprising LSP Chief Executives or their Board level representatives. This group would meet a maximum of four times a year.
The day-to-day management and content of the publication would be led by the Editor of the publication, accountable to the RMBC Head of Corporate Communications and Marketing, and working with the communications and marketing leads within other LSP agencies.
Regular progress reports will be provided through the LSP Board.
Recommendation 
To note the proposal to contribute to a LSP newspaper.


	Appendices/supporting information

A   Briefing on the LSP Newsletter
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