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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC FINANCE & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 27TH MAY 2009 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Tony Billingham





Mr Pat Cahill




Mr Bob Brown


In Attendance: 

Mr Kevin Lowry





Mrs Celia Hopkins




Mr Maqbool Ahmed




Ms Ramona Youhill




Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Apologies were received from:  Mr John Lewis, Cllr Reg Littleboy and Mr Gaetano Demartino.
	

	
	
	

	2.
	Minutes of Private and Public Resources & Asset Committee Meeting 30th April 2009.
	

	
	
	

	
	The minutes were accepted as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no matters arising, the action log to be updated to reflect completed items.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Environmental Work Scheme Development
	

	
	
	

	
	Ms Youhill presented a report which is part of the Decent Homes environmental strategy and outlines the type of work and areas to be targeted with a focus on 3 priorities. The programme will be monitored and any potential overspends will be addressed by revisiting the scheme and removing work if necessary. Maintenance following completion of the schemes will be monitored through existing budgets. The report will be presented to the Cabinet Member for Neighbourhoods for approval.
Agreed: Committee approved the proposed schemes of work and supported the objective approach used to formulate the proposed schemes of work and associated costs and fees.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Monthly Finance Report
	

	
	
	

	
	Mr Ahmed presented his finance report showing a overall company deficit of £1.124m for 2008/09, this was £1.6m worse than budgeted. This had deteriorated by £117k compared with the position reported at the previous meeting due to a 2007/08 journal which had not reversed in the Council’s books. Mr Ahmed advised that having our own financial ledger would reduce the risk of such problems occurring in the future. Taking into account the £595k company deficit from 2007/08, the cumulative deficit for 2010 Rotherham at 31 March 2009 is £1.7m. This deficit will be carried over into 2009/10. KPMG will begin the external audit of the 2010 Rotherham accounts on 22nd June. A letter of support will be required by KPMG from the Council before signing off the accounts. PWC commenced a forensic audit on 21st May.
Agreed: Any future financial risks identified must be brought to the attention of the Committee.
	

	
	
	

	
	Items for Information
	

	
	
	

	7.
	Monthly Statistics
	

	
	
	

	
	Appeals summary
April’s appeals figure was disproportionately high due to the issue of work packages to contractors at the beginning of the financial year. A large number of appeals were upheld due to deterioration in elements since the date of original inspection. Policy has also been changed since Decent Homes began to replace full bathroom suites even if only one element fails to meet standard.  

It was requested that the letter to tenants now reflected this changed approach which would reduce the appeals caused by the outdated approach.  

Agreed: Ramona Youhill to amend letter to tenants.

Gas contractors access

This summary relates to boilers in properties that have passed their due service date. The Committee agreed that the tolerance level of 0.45% be reinstated with the assurance that over a 12 month period 100% of boilers will be serviced.

Responsive repairs performance

The committee were advised that IPI07, % of all jobs post inspected, is not an appropriate target and should be amended to a minimum target. This to be addressed within a future review of performance information. 

Burglary statistics

As this information relies on police statistics it was requested that this be supplied on a quarterly basis, future reports to include what 2010 Rotherham are doing, including environmental works, to reduce the risk of burglary.

Agreed: Mrs Hopkins to review the whole format and content of statistical information and to present to a future meeting.
	/77
/78

	
	
	

	8.
	Rolling Programme
	

	
	
	

	
	Noted.
	

	
	
	

	9.
	Any Other Business
	

	
	
	

	
	There were no other issues raised
	

	
	
	

	
	Date of Next Meeting: 

24 June 2009 at 2pm in the Board Room, Eastwood

Dates of Future Meetings: 

22 July 2009 at 2pm in the Board Room, Eastwood

26 August 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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