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2010 ROTHERHAM LTD

MINUTES THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 16TH APRIL 2008 AT 5 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Mr John Lewis

Cllr Reg Littleboy

Mrs Mary Jacques

In Attendance: 

Mr Mark Whittle




Mr Phil Rees
Mr Maqbool Ahmed

Mr John Brayshaw

Mr John Stapleton

Ms Andrea Pettigrew

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Mr Tony Billingham, Mrs Margaret Hartley, Mrs Anita Heaton, Mrs Teresa Butler, Mr Tim Whitworth and Ms Ramona Youhill.
	

	
	
	

	2.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	3.
	Asbestos Strategy 
	

	
	
	

	
	John Stapleton presented the Asbestos Strategy, Committee members were invited to raise any issues; 
1. Introduction – materials containing materials changed to asbestos containing materials

3. Resources – section to be expanded to explain how works will be funded.

4. Asbestos Management – text to include access to database.
10. Review – strategy to be reviewed in 18 months by the H&S Manager

The strategy was agreed subject to the above amendments and the addition of an action plan.
	

	
	
	

	4.
	Procurement Strategy
	

	
	
	

	
	John Brayshaw presented the Procurement Strategy, Committee members were invited to raise any issues; 

Page 5, introduction – RBT is the acronym for Rotherham Brought Together

Page 5, 1.3 – the reference to Council’s to be changed to Local Government

Page 15, 4.4 - gives an example relating to Asbestos, the Committee agreed not to change this example.
Page 16, 4.4 – there is no need to implement a Partnering Board as a Partnering Framework already exists.
Page 18, 6 – it was agreed that an expansion on EU rules was not required but a brief statement explaining that we are compliant would be useful.

Page 18, 6 – contract values cannot be changed or removed as they are part of the Standing Orders.

John Brayshaw confirmed that an equalities impact assessment has been completed.

Strategy to be reviewed in 18 months by the Contracts Manager

Strategy agreed subject to above changes.


	

	
	
	

	5.
	Value for Money Strategy
	

	
	
	

	
	John Brayshaw present the Value for Money Strategy, Committee members were invited to raise any issues;
Rotherham British Telecom to be changed to Rotherham Brought Together

4.2 Areas for Development – these are issues raised by HQN

Action Plan to be added

Review to take place in 12 months time by Contracts Manager

Strategy agreed subject to above changes.


	

	
	
	

	6.
	Human Resources Strategy
	

	
	
	

	
	Phil Rees presented the Human Resources Strategy, Committee member were invited to raise any issues;
Page 3 – compliments to be changed to complements 

Page 5 – the tone of paragraph two to be changed

Page 7 – 4.2.11 to read ‘2010 Rotherham Ltd and RMBC’s strategic HR advisers are working together to establish the parameters of a job evaluation exercise that will confirm we have an equality-proofed pay and reward system.  An action plan will be developed to undertake this work during 2008/09’.
Strategy agreed subject to above changes.


	

	
	
	

	7.
	Business Plans
	

	
	
	

	
	This item was deferred.
	

	
	
	

	8.
	Budget 2008/09
	

	
	
	

	
	Maqbool Ahmed presented a Budget report for 2008/09, this report should be read in conjunction with the 5 year business plan which was not available in time for this meeting and will therefore be re-presented at a future meeting.
Mr Ahmed confirmed that the Council had bee approached for an uplift on the 2.5% increase but this had been declined. Auditors are currently reviewing the In House Service Provider charge out rates but it is unlikely that the Council will agree to a retrospective increase. However, this review should provide support for a higher than inflation increase this year. Negotiations with the Council have been opened.


	

	
	
	

	
	Date of Next Meeting: 

30 April 2008 at 3.30 pm in the Boardroom, Eastwood.

Dates of Future Meetings: 

28 May 2008 at 3.30 pm in the Boardroom, Eastwood.

30 July 2008 at 3.30 pm in the boardroom, Eastwood. 

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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