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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 15 SEPTMBER 2009 FOLLOWING THE ANNUAL GENERAL MEETING IN THE BOARD ROOM, EASTWOOD

Board of Directors:

Miss Anita Heaton - Chair


Mr Almas Abbasi



Mrs Liz Booth



Mr Pat Cahill



Cllr Barry Dodson



Cllr Simon Currie 

In Attendance: 
Mr Kevin Lowry (Chief Executive)


Mrs Teresa Butler (Business Support Director)


Mrs Maureen Gatt (Finance Director) 


Mrs Celia Hopkins (Interim Property Services Director)


Mr Matthew Spittles (Operations Director)


Mr Dave Richmond (RMBC)


Mr S Aggett (KPMG)


Mr Peter Collins (Rotherfed)



Ms Lynne Chatterton
	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Appointment of Chair & Vice Chair
The Board appointed Miss Heaton and Mr Lewis as Chair and Vice Chair respectively.
	

	
	
	

	2.
	Apologies for Absence

Apologies were received from Mr Bob Brown, Mr John Lewis and Cllr Reg Littleboy.
	

	
	
	

	3.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	4.
	Questions from the Public

None had been submitted.
	

	
	
	

	5.
	Minutes of Previous Meetings on 3 June 2009 and 29 July 2009
The minutes were agreed as a true record.
	

	
	
	

	6.
	Matters Arising & Action Log
09/140 – An update on the Customer Contact Centre. Mr Spittles gave a verbal update.  This was to be a priority for him to look at in the restructure and realignment of resources.

09/143 – Mrs Davies-Haire to share the Place Survey with 2010 when available.  
The Board agreed for the following items to be discharged from the action log:

· 09/130 – Management to negotiate a more favourable settlement.  Mr Lowry advised there was to be a clear protocol of how to deal with future virements 
· 09/141 – the Board to receive 2 separate action logs for private and public
· 09/142 – Cllr License and Mr Cahill to scrutinise evidence for Audit Commission improvement plan.
The Board agreed:  

· To remove the above items from the log.
	09/140

09/143


	
	
	

	
	Items for Decision
	

	
	
	

	7.
	Corporate

a)  Audit Commission Improvement Plan
Mr Lowry presented the report which advised members about the ”sign off” process.  
The Board thanked Cllr License and Mr Cahill for their involvement in reviewing the evidence.  Apologies were given to Mr Cahill for omitting to mention his involvement in the report.

It was noted that a meeting had been held with the regional lead officer for housing at the Audit Commission, who was to give her view on the company’s performance against the action plan.   
Agreed:  
1. The Board noted the report
2. The Board noted the action plan was now concluded

3. The Board noted that all remaining actions were consolidated into our broader corporate planning framework
b)  Board Governance Verbal Update
Mrs Butler verbally updated on the following:

Governance development plan -  this contained key aspects for the short and longer term.  Mrs Butler would to endeavour to implement the plan with the agreement and support of Board Members.
Revisions to the Committee Structure – Membership was to be agreed due to recent resignations from the Board.  At least two additional members were required for Finance and Asset Management and two for Sustainable Communities.  Membership for Remuneration Committee had yet to be determined.  Any Board members wanting to join FAM or Sustainable Communities were to advise Mrs Butler.  The potential for co-optees was to be explored.

Recruitment of Independent board members – A specification brief had been issued to a number of organisations.  Four proposals had been received.  Mrs Butler asked that, if any members of the Audit & Governance Committee wished to be involved in the selection of independent board members, to let her know.

c) Future Dates of Board meetings
Mrs Butler presented the report which proposed the schedule of future Board meetings to the end of the financial year.

The Board agreed:

· The proposed schedule of dates.

· Future start time to be at 3.30pm.

d) Improvement Plan Verbal Update

Mrs Butler advised that a Board Meeting was required to sign off the improvement plan prior to it going to Cabinet on 19 October.  

Agreed:  To hold a Board meeting on Wednesday, 7 October at 3.30pm.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	8.
	Business Support Directorate

a)  Performance Report
Mrs Butler presented the report which gave an overview of current performance against monthly Key Performance Indicators and Local Performance Indicators to the end of July 2009.  The report also included an analysis of the 1st quarter data following receipt of benchmarking information.

Mr Lowry drew attention to Housemark Indicator 23 – Gas safety certificates outstanding.  On 4 September he was alerted to the fact that there were outstanding safety checks due to the programme being changed from a 10 monthly cycle to 11 monthly.  An investigation had been commissioned into how this had happened, why the decision was made, who understood the impact of the decision and why it was not picked up during performance reporting.
Actions had now been taken to bring safety checks back on track with resources being utilised from all areas.  Overtime had been agreed to get the work done.

A full report was to go back to Board.

Disappointment was expressed on poor performance generally.  Cllr Currie suggested holding performance clinics to be attended by a member of the Board to give explanations and identify both positives and negatives.

Agreed:

· A report was to go back to Board on completion of investigation into gas safety checks.
· Performance clinics to be arranged when required
	09/145
09/146

	
	Items for Information
	

	
	
	

	9.
	Operations Directorate

a)  New Build Council Housing
The Board received the report and noted the information.
	

	
	
	

	10.
	Minutes of Committees
a) Finance & Asset Management Committee
The Board received and noted the minutes of the Finance & Asset Management Committee on 24 June 2009.
b) Audit & Governance Committee
The Board received and noted the minutes of the Audit & Governance Committee on 23 July 2009.
	

	
	
	

	
	Date of Next Meeting

Wednesday, 7 October at 3.30pm in the Board Room, Eastwood 
	

	
	
	

	
	Date of Future Meetings:


· 4 November 2009 – 3.30pm

· 16 December 2009 – 3.30pm
· 10 February 2010 – 3.30pm

· 31 March 2010 – 3.30pm
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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