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2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 22ND OCTOBER 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Gaetano Demartino





Mr Tony Billingham





Mr Bob Brown
In Attendance: 

Mr David Hucker

Mrs Celia Hopkins




Ms Ramona Youhill




Mr Paul Ruston




Mr Gary Kyte





Mr John Stapleton





Mr Alan Johnson




Mr P Rees





Mr A Leigh


Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Mr Bob Brown was welcomed to the Committee following his recent successful appointment as a tenant representative. Mr Brown has replaced Mrs Hartley as a permanent member of the Committee. Apologies were received from: Cllr Littleboy, Mr Lewis, Miss Heaton, Mrs Butler, Mr Ironmonger, Mr Whitworth.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 24th September 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	· Fire safety and progress on implementation of the Regulatory Reform (Fire Safety) order 2005 must be covered in future reports to this Committee.

· Items 45 and 14 needs rewording to accurately describe the action required. 
· Item 14 also requires regular reports to this committee and should be added to the rolling programme of reports. Verbal report that future of IHSP report is being updated before submission to Cabinet Member in November was accepted.

· Item 36 has been referred to the full board for approval.

· All other items were on the committees agenda
	08/42
08/14

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Decent Homes Exit Strategy
	

	
	
	

	
	Ms Youhill presented the Project Initiation Document (PID) on 2010’s approach to managing the reduction of the Decent Homes programme and the subsequent drop in income. An evaluation of the Decent Homes contractors has already taken place and is awaiting Cabinet Member approval. 2010 are working with the Council’s Future Options Group and it was noted that this PID has links into others. The Committee expressed their desire for 2010 to move into the development of new build properties.
Agreed: 
· Ms Youhill to recalculate the time that will be required to complete the project plan.
·  A further report on the Decent Homes Exit Strategy to be submitted to the November Committee for information and this committee should be added to the reporting controls within the PID document.

· Greater links between other strategic aims should be developed.
	08/46

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Monthly Finance Report
	

	
	
	

	
	Mr Johnson, Finance Consultant, presented a revised 2010 financial report to Committee members. Mr Johnson highlighted figures requiring further analysis. Mr Hucker is to meet with the Chief Executive of the Council to discuss a number of issues, including the historical financial position. 
Agreed: 
· To note the financial information presented
	

	
	
	

	7.
	Mobile Working Update
	

	
	
	

	
	Mr Kyte presented an update report on mobile working. A business case has been approved by EMT for additional expenditure to increase resources to deal with a backlog of work in progress and the purchase of alternative PDA units. Legal services have been commissioned to check the contract as to whether 2010 can recover implementation costs. A small trial of the PDAs currently in use resulted in a 15% failure rate compared with a failure rate of just 3% for the alternative model. 
Agreed: 
· Full implementation must be completed as a matter of extreme urgency.

· Action should be taken to recover all financial losses to 2010 Rotherham Limited
· A review carried out on why implementation failed and what lessons can be learnt without ruling out action against individuals culpable for the failed implementation. 
	

	
	
	

	8.
	Rok current progress and performance
	

	
	
	

	
	Ms Youhill presented a report on the performance of the Decent Homes contractor, Rok. Actions have been taken to increase customer satisfaction, which has involved looking at the problem more broadly than as just one of quality. 
Agreed:

· Ms Youhill will continue to meet fortnightly with Rok management to ensure progress on quality.
	

	
	
	

	
	Items for Information
	

	
	
	

	9.
	Sickness Absence
	

	
	
	

	
	Mr Rees presented a report on the updated position of sickness absence levels within 2010. At the end of the last financial year there were 14.55 days being lost, per person, per annum, through sickness. The annual cost of sickness to the business is estimated at £75k in occupational sick pay. Sickness has continued to be monitored and currently stands at 11.27 days per person, work will continue with the aim of reducing it further to the target of 10.8 days per person. Interviews will be held on 10th November for 2010’s own HR Officer. Mr Rees will be submitting a business case to EMT recommending that all people managers receive mandatory training on handling sickness absence. Whilst it was accepted that long term sickness accounts for 70% of absences, the greater disruption to the business is caused by employees having short and repeated periods of absence. 

Agreed:
· That poor performance of sickness absence was one of management and not system failure and as such the committee requested the executive team take action to deliver more robust management of sickness absence procedures. 
	

	
	
	

	10.
	Annual Gas Safety Checks
	

	
	
	

	
	Mr Ruston reported that there had been positive progress through the courts in the case of the two tenants who had repeatedly refused access for gas servicing. Access was gained following the handing down by the magistrate of 12 month suspended prison sentences.  Further review meetings are ongoing with legal services to speed up the process of gaining access into properties. An increase in the numbers is as a direct result of a safety issue with boilers in 2,000 homes in the borough, this issue is coming to a close and resources will be directed back to gas servicing to tackle the backlog.
Agreed:
· It was encouraging to see the length of time all outstanding cases was reducing.

· 2010 Rotherham Limited should encourage RMBC’s legal services to speed up outstanding court cases to reduce further the number of overdue access cases

· Resources must be diverted back to safety checking as soon as resources required to deal with boiler issues are no longer required. 
	

	
	
	

	11.
	Burglary Statistics
	

	
	
	

	
	Mr Leigh presented a report showing that the number of burglaries in Council properties has reduced significantly following the implementation of a Safer Homes Programme, this introduced minor security works, Decent Homes and no cold calling zones into areas previously at increased risk of burglaries. Initiatives are ongoing to reduce the amount of sneak in burglaries by encouraging tenants to lock their doors.
Agreed: 
· A future report be submitted to the Committee on the financial implications of implementing proposals within this report. 
	08/47

	
	
	

	12.
	Health & Safety report
	

	
	
	

	
	Mr Stapleton presented his monthly health and safety report which showed that there has been a 30% reduction in employee accidents compared to last year. RIDDOR reports have remained static, although there is some concern over repeated incidents with petrol hedge trimmers which is being pro-actively addressed by Mr Stapleton. The gas safety issue with Buderus boilers is coming to an end, although over 2,000 boilers have been safety checked the HSE requested that only one RIDDOR be submitted to them. Written confirmation has been received from the HSE confirming that sufficient work has been done to comply with the improvement notice relating to asbestos, 2010 will continue to carry out type 3 surveys on voids properties. The HSE have visited 7 Orchard Place and taken away samples from the bathroom for asbestos testing, 2010 have not been notified as yet as to whether they wish to proceed formally following this incident.

Agreed:
· To note the contents of this report
	

	
	
	

	13.
	New Kitchen Specification
	

	
	
	

	
	Ms Youhill presented a report on the change of kitchen supplier for the Decent Homes project. The Decent Homes contractors had previously used 3 different suppliers of kitchens but following  consultation with the customer focus group the decision was made to use only 1 supplier; Richmond Cabinet Company Ltd were successful. Having only 1 kitchen contractor does produce value for money and the contractors are satisfied with the quality, there have been no customer complaints about kitchens since the change of supplier.
Agreed:
· Value for money had been achieved through the process that had been followed

· There was no reason not to appoint Richmond Cabinet Company Ltd as kitchen supplier for the decent homes project.
	

	
	
	

	14.
	Monthly Statistics
	

	
	
	

	
	Revised monthly statistics were presented to the Committee with explanations given for increases or decreases in performance. Ms Youhill stated that the 180 day completion time by Rok related to a void property and subsequent access issues.
Agreed: 
· Monthly statistics to be produced in the current format to future Committee meetings with a verbal update from the responsible executive officer on any excessively high or low figures.

· All new statistical information should be presented to this committee for approval before adding into the main report
	

	
	
	

	15.
	Rolling Programme
	

	
	
	

	
	Agreed:

· Mrs Hopkins to meet separately with Mr Billingham to discuss the Committee’s rolling programme.
	

	
	
	

	
	Any Other Business
	

	
	
	

	
	No other issues were raised.
	

	
	
	

	
	Date of Next Meeting: 

26 November 2008 at 3.30pm in the Boardroom, Eastwood

Dates of Future Meetings: 

28 January 2009 at 3.30pm in the Boardroom, Eastwood
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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