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2010 ROTHERHAM LTD

A RECORD OF DECISIONS OF THE BOARD MEETING HELD ON 30 JANUARY 2008 AT 2:00 PM IN THE BOARD ROOM, EASTWOOD
Board of Directors:
Mr John Lewis – Vice Chair
Cllr Jane Austen 
Mr Tony Billingham

Mrs Liz Booth 
Cllr Simon Currie

Mr Gaetano Demartino

Cllr Barry Dodson 
Mrs Mary Jacques

Mrs Margaret Hartley

Cllr Neil License

Cllr Reg Littleboy

In Attendance: 

Mr Paul Webb (Director of Neighbourhood Management)
Mr Mark Whittle (Director of Investment)

Mr Phil Rees (Assistant Director of Business Development)

Mrs Michelle Musgrave (RMBC)

Mrs Dawn Butterworth (Secretary to Chief Executive) – Minutes

Mrs Lynne Chatterton (Secretary to Director of Business - Development)

Mr Rob Houghton (RMBC) (to Item 8)

Mr Maqbool Ahmed (Interim Finance Manager)

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Miss Anita Heaton, Mr Almas Abassi, Mr Colin Earl and Mrs Teresa Butler.

The Vice Chair also welcomed Cllr Simon Currie who was the new Councillor representative to replace Cllr Glyn Robinson.
	

	
	
	

	2.
	Minutes of Board Meeting 19 December 2007
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Mr Webb referred the Board to the action log and explained that this would be an ongoing document to update the Board on development against actions raised.

The Board discussed the actions detailed within the log and raised the following issues:

Action 13 – Decent Homes – Showers over Baths Report.  Concern was raised regarding the delay in presenting the report to Cabinet Member.  It was explained that the report had already been presented following its agreement at Board and further information had been requested by the Cabinet Member.  Mrs Musgrave also confirmed that the Affordability Model would also help provide further information on this report.  The Board were concerned that these delays would have an effect on tenants and Mr Webb explained that this would be resolved by 18 February 2008.  The Board also requested that the revised report be circulated to Directors for information.  The Board also requested that the criteria that Occupational Therapists use be reviewed as there was still concern that this was not consistent across the Borough.

The Board also requested that the action log be amended to read ‘Other Comments/Outcomes’.
	16.

17.

18.

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in addition to standing declarations.
	

	
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Audit & Governance
	

	
	
	

	
	The Board were informed that the last meeting had been cancelled and the next meeting would take place on 14 February 2008.
	

	
	
	

	
	Performance 
	

	
	
	

	
	The Board received and noted the minutes of the Performance Committee held on 18 December 2007.
	

	
	
	

	
	Resources & Asset Management
	

	
	
	

	
	The Board was informed that a meeting had been held and also other Board Directors had been invited to attend to discuss the current financial situation within the In House Service Provider (IHSP).  Discussions would be held in more detail under Item 10.
	

	
	
	

	
	Sustainable Communities
	

	
	
	

	
	The minutes of the meeting held on 9 January 2008 were presented and the Board was referred to the bullet points at the end of the minutes.  A further Board Director was required to make up the membership on the Committee.  It was agreed that Cllr Currie would serve on the Committee.  The Board also approved the recommendation to sign up to the Compact with the Voluntary and Community Sector.  Concerns were raised regarding TARAs and the leasing of Council Buildings.  Mrs Musgrave agreed to ask Mr Paul Walsh of RMBC to set up a meeting between 2010 Rotherham Ltd, RotherFed and RMBC as soon as possible.  It was confirmed the contact for 2010 Rotherham Ltd would be Mrs Lynne Rowan.  The Committee also requested another Board Director to be on the Quality Awards Panel.  Mr Demartino agreed to do this.
	19.

20.

	
	
	

	
	Items for Decision
	

	
	
	

	6.
	Board Governance Arrangements
	

	
	
	

	
	The report was presented which sought confirmation of various arrangements relating to Board governance, including:
· Responsibilities of and reporting to the Board and committees 

· Timing and frequency of Board and committee meetings

· Minutes and action logs.
The Board discussed and agreed:

· That only summary reports were presented to the Board in areas reported fully to committees, including finance, performance and Decent Homes reporting

· That the Board and Committees should continue to meet monthly until June 2008

· To change the timing of Board and Committee meetings in accordance with Appendix A of this report, subject to the Board dates that clash with Council meetings being re-arranged, to ensure information could be sent out to Committees in advance of the meetings and to allow sufficient time between Committee and Board meetings

· To cease the presentation of Executive Directors’ reports to the Board other than where information was not provided elsewhere
· That the Board adopts a style of minutes which focuses on actions agreed and items discussed, and does not attribute comments made except where the commenter expressly requests his or her points to be recorded and that they also be renamed as Record of Decisions

· To adopt the action log such as the log used in these Board papers, to track responses to Board resolutions, requests for information and questions.

The Board requested that the report format be amended to only show the required information i.e. Decision/Recommendation* delete as appropriate.

The Board also requested that the Action Log include a priority column using a traffic light system.
	21.

22.

23.

24.



	
	
	

	6.1
	HIP Virement Report

It was agreed that this item could be tabled as an urgent item.

The Board discussed the report and questioned whether there would be any TUPE challenge.  Advice from the RMBC Legal Department had been that this would be unlikely as it was out of the 30 day consultation period.

The Board recommended the virement of £600,000 from Barbot Hall to Yorkshire Windows and that the report be presented to Cabinet Member who had also agreed to take it as an urgent item at the meeting to be held on 4 February 2008.
	25.

	
	
	

	7.
	Budget 2008/09
	

	
	
	

	
	This item was withdrawn from the agenda.
	

	
	
	

	
	Items for discussion
	

	
	
	

	8.
	Inspection Preparation & Presentation
	

	
	
	

	
	The report presented contained details of the company’s progress in relation to preparing for the Audit Commission Inspection which was due to take place during the two weeks commencing 16 June 2008.  The report also detailed progress on the nine key Audit Commission Inspection recommendations carried out in 2005. 

Mr Webb and Mr Houghton gave a presentation to the Board which detailed the process for the Housing Quality Network (HQN) Inspection which was to be carried out week commencing 18 February 2008.  

The Board received and noted the content of the report and the presentation and agreed to receive monthly updates on Inspection Preparation progress.

(Mr Houghton left the meeting.)
	26.

	
	
	

	9.
	Key Priority & Risks
	

	
	
	

	
	The report was presented which provided Board Directors with details of current key priorities for the Company and an indication of the work being done/planned to progress each of the priorities.
The Board discussed and made the following comments and requests

· The key priorities be put into prioritisation order in relation to how inspection critical they were

· That the colour coding and percentage be explained further together with a timetable for completion

· What risks were associated with the priorities be detailed

· Updates and progress were presented to the appropriate Committees.
	27.

	
	
	

	10.
	Finance Report 2007/08
	

	
	
	

	
	The Board agreed that this item be taken under Items for Decision.

The report detailed the financial out-turn to December 2007 and the recovery plan for the IHSP was circulated for agreement.  The recovery plan detailed areas of work that were being examined to bring the IHSP back to a surplus.  The Board discussed and, in agreement with the Council, it was agreed backdating an increased charge out rates be removed from the action plan.

Discussions around work in progress (WIP) were also held and Mrs Musgrave agreed to confirm in writing what could and would be considered as WIP for claiming within the financial year.

The Board approved the recovery plan and thanked members of the Executive Management Team for progress that had been made.  Mr Webb confirmed the Board would be informed of any major shift away from the Action Plan targets.
	28.

29.

30.

	
	
	

	11.
	Housing Strategy Consultation
	

	
	
	

	
	The report was presented which detailed the response and comments on the draft Housing and Neighbourhoods Strategy Consultation.  It was explained that the deadline had also been extended to allow the Board to consider the comments before submission to the Council.
The Board discussed and agreed to support the comments and recommendations and requested that a further discussion be held at the June Sustainable Communities Committee meeting on the next draft of the document.  Mrs Musgrave agreed to provide a copy of the timeline for when the next draft would be available.

The Board also raised concerns on work that 2010 Rotherham Ltd staff were being asked to undertake and a report was requested on the relationship with partners and with what would be appropriate for our staff to be involved.  The Board raised concern over the lack of clarity in terms of 2010 Rotherham Ltd’s revised role in delivering Neighbourhood Management.  It was agreed that a report should be presented to the Sustainable Communities Committee.
	31.

32.

33.

	
	
	

	
	Items for Information
	

	
	
	

	12.
	Barbot Hall Progress Report
	

	
	
	

	
	The Board agreed that this report be taken in the Confidential part of the meeting.  The public and the press were excluded from the meeting during consideration of this item on the grounds that it involved the likely disclosure of confidential information.
The report advised the Board of the various aspects and requirements of the proposed approach to formal closure and dissolution of Barbot Hall with effect from 31 March 2008.

The Board congratulated the Project Team on the good work being done in a difficult situation and requested information on from where the premises costs would be funded.
	34.

	
	
	

	13.
	Performance Report
	

	
	
	

	
	The report was presented which gave an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) aligned to the Delivery Plan (2007-2010).
(Cllr Littleboy left the meeting.)
(Miss Heaton arrived.)
It was confirmed that some indicators were off target but they were improving and were being monitored by the Performance Committee.

The Board received and noted the report.
	

	
	
	

	14.
	Service Level Agreement  (SLA) Progress Report
	

	
	
	

	
	The report was presented which detailed progress on the SLA negotiations. 

The Board received and noted the report and requested quarterly updates rather than 6 monthly updates.
	35.

	
	
	

	15.
	Health and Safety Report
	

	
	
	

	
	The report was presented which highlighted accidents, injuries and near misses for December and updated the Board on current issues.

The Board received and noted the report.
	

	
	
	

	16.
	Decent Homes Progress Report
	

	
	
	

	
	The report was presented which detailed the progress report to 16 January 2008.  The Board discussed the report and the following issues were raised:

Lack of data from Anglian Windows to be addressed as a matter of urgency.  

Concerns were made about indicative figures being included on the level of works for Contractors for the next financial year.  The Board also questioned why work had been allocated to one particular Contractor when it had previously agreed this would not happen.  Further work was to be undertaken on this matter and a full report presented to Resources and Asset Management Committee and then to Cabinet Member which detailed the rationale behind the recommendations made.  

Questions around the monitoring of refusals were also raised and it was requested that a review be undertaken and a report presented to the Resources and Asset Management Committee.  
	36.

37.

38.

	
	
	

	
	Date of Next Meeting: To be confirmed
Dates of Future Meetings: To be confirmed

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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