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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 14 JANUARY 2009 AT 3.00 PM AT THE ELTON HOTEL, BRAMLEY
Board of Directors:
Ms Anita Heaton - Chair

Mr Almas Abbasi 


Cllr Jane Austen 


Mr Tony Billingham

Mrs Liz Booth  

Mr Bob Brown

Mr Pat Cahill 

Mr Gaetano Demartino

Cllr Barry Dodson
Cllr Reg Littleboy 
Ms Victoria Penman 
In Attendance: 
Mr David Hucker (Interim Chief Executive)

Mrs Celia Hopkins (Interim Director of Investment)


Mrs Teresa Butler (Director of Business Development)


Mr Paul Webb (Director of Neighbourhood Management)


Mrs Michelle Musgrave (RMBC)


Mr Simon Ramshaw (Anthony Collins Solicitors) 
Miss Ellen Tomlinson (Secretary to Interim Chief Executive)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Cllr Simon Currie, Cllr Neil License and John Lewis.
A minute’s silence was held in the memory of Mrs Margaret Hartley who passed away 2 January 2009.
	

	
	
	

	2.
	Minutes of Board Meeting on 3 December 2008

The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Item 52 – Long Distance Learning
The Board stated that this was no longer an option.

Agreed:  This item to be removed from the action log.
	08/52


	
	
	

	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 18 December 2008.

Mr Demartino drew the Board’s attention to the Monthly Finance Report and advised that no assurances could be given on a surplus being achieved in the IHSP and a report will be going to the Resources and Asset Management Committee in February on the projected outcome.
	

	
	
	

	6.
	Board Appraisal Presentation by Simon Ramshaw of Anthony Collins Solicitors

The Board received the presentation and considered the recommendations arising from the recent appraisal process.  The Board also took part in a mini workshop on their role.

Agreed:  The Board agreed to build on the presentation by adopting an appropriate appraisal system and action plan from it so the Directors can play an effective part in the Company.
	09/120

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Business Development Directorate
(a)  Progress on Finance Management Issues
Mr Hucker presented the report which included indicative running costs for the Company for the next two years. He drew attention to the costs apportioned to the trading account, which would have to be addressed in the event of the work of the IHSP being outsourced.

Mr Hucker advised the Board that the Company was at the early stages of the budget process, but Mrs Musgrave had indicated that increases in costs would have to be contained within the limit of 2.5% applying to directorates of Rotherham MBC.

The Board noted the issues detailed in the paper and endorsed holding further discussion with Rotherham MBC on the HRA Business Plan and other financial issues ahead of finalising the Company budget from 2009/10.
Agreed:  The Board noted the report and endorsed further discussions with Rotherham MBC.  Also that draft budget figures for 2009/10 be provided to the Board as soon as available. 
(b)  Progress on 1 Year Business Plan Targets
Mrs Butler presented the report and asked the Directors to note the content.

Agreed:  The Board noted the content of the report.
	09/121


	
	
	

	
	Items for Information
	

	
	
	

	8.
	Business Development Directorate

(a)  Future Directions Group Progress
Mrs Butler presented the report and asked the Board to note the change of name to the Council Housing Directions Group and the importance of the work the group are undertaking to the future of the Company beyond Many 2010.  Mrs Butler also asked for the Board to agree the receipt of a further update report on 1 April 2009.
Mr Hucker drew the Board’s attention to page 12 of the attached document which stated that the sub-group had come out against the Company taking on further work such as Key Choices. He had raised this with Mrs Musgrave and hoped that a dialogue on the future role of the ALMO could take place after the Cabinet Member’s decision in March.
Agreed:  The Board noted the change of name to the Council Housing Directions Group and the importance of the work it is undertaking to the future of the Company beyond Many 2010.  The Board also agreed to receive a further update report on 1 April 2009.

(b)  Quarterly Progress Update of the SLA Review

Mrs Butler presented the report and asked the Board to note the content.
Mrs Butler drew the Board’s attention to some difficulties that had been experienced with RBT over the ICT SLA that were currently being discussed and reviewed.

Agreed:  The Board agreed that the relevant Committees scrutinise the SLA’s at the next round of reviews for Value for Money and evidence of market testing. To facilitate this, the Executive Management Team would draw up a Methodology paper to be considered by the Performance Committee on 24 February 2009.
	09/122

09/123

	
	
	

	
	Any Other Business

· Leaseholder Issues

Miss Heaton made a declaration of interest as a leaseholder.  
Miss Heaton informed the Board that no progress seemed to have been made since the issue was raised at the Board meeting in December and that now the concerns of leaseholders were being raised in the Facebook opened on the Company’s official website.
Mr Hucker assured Miss Heaton that the Facebook issue would be fully investigated and he would engage a leaseholder specialist with a legal background to ensure that the Company met its obligations in respect of consultation and information provided.  

Agreed:  The Board noted the concerns and issues raised and that Mr Hucker would ensure they were resolved appropriately.
	

	
	
	

	
	Date of Next Meeting

05 February 2009 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood

06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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