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Report to 2010 Rotherham Ltd

ITEM NUMBER: 9
	MEETING:
	Board


	DATE:
	5th June 2008


	TITLE OF REPORT:
	Business Plan 


	ACTION REQUIRED:
	Decision


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	1   Approve the business plan 2008-13.

2   Recommend the Cabinet Member approves the attached business plan 2008-09.




	REPORT OF:

Contact details:
	Name: Colin Earl
Job title: Interim Chief Executive
Tel: 01709 334375.

Email address: colin-2010.earl@rotherham.org



	EXECUTIVE SUMMARY:
	This report presents final drafts of the 5 and 1 year business plans. The plans have been revised following the May Board meeting and subsequent consultation.
This covering report highlights the main changes.

	IMPLICATIONS:


	

	CONSULTATION:


	The Board received draft business plans for comments at its meeting on 7 May. The draft business plans took into account comments made by tenants through various mechanisms about the services 2010 provides and how it provides them.
Following the 7 May Board meeting the draft business plans have been circulated to key stakeholders including Rother Fed, RMBC Neighbourhoods and 2010 staff, and the plans attached reflect views received.

	FINANCE AND VFM:


	The Business Plans indicate the financial implications of delivering 2010’s objectives set out in the plans.

	RISK:


	Failure to produce business plans reduces the prospects of 2010 tackling medium term strategic issues that could affect the future of the company.

Failure to deliver targets included in the business plans could affect financial and operational performance, value for money and the future of the organisation. 

	LEGAL:
	In accordance with the Management Agreement and Scheme of Delegation between the Council and 2010 Rotherham Ltd, the Cabinet Member is required to approve 2010’s one year business plan.

The Board is responsible for agreeing the 5 year business plan.

	PERSONNEL:
	The business plans do not have any direct personnel implications. However, the plans contain some significant projects that could have HR ramifications. Any potential implications will be detailed in projects plans relating to each project.

	ENVIRONMENTAL:
	The business plans indicate 2010’s priorities relating to the environment.

	EQUALITIES/DIVERSITY:


	The business plans indicate 2010’s priorities relating to equalities % diversity.




	Background

The Board received draft business plans for comments at its meeting on 7 May. The draft business plans took into account comments made by tenants through various mechanisms about the services 2010 provides and how it provides them.

Following the 7 May Board meeting the draft business plans have been circulated to key stakeholders including Rother Fed, RMBC Neighbourhoods and 2010 staff, and the plans attached reflect views received.

Business Plan 2008-13

The main changes since the May draft version of the business plan are:

1   Inclusion of the draft housing strategy and RMBC Neighbourhoods Strategy, and the work 2010 Rotherham Ltd is doing to contribute to priorities and activities within the strategies.
2   Revision of the key strategic priorities, to include:

· Review of the organisation structure to meet future business needs

· Carry out a job evaluation exercise, 

and to remove:

· Review of Service Level Agreements, which is not regarded as strategic and will form part of any Audit Commission inspection action plan

· Increase aids and adaptations work, since the work relating to this has been completed and we are awaiting a decision from RMBC on the award of the contract.

· Leaseholder management, which will be incorporated into any action plan emanating from the Audit Commission inspection

The full list of key strategic priorities is:

· A successful Audit Commission Inspection and subsequent maintenance / progression to 3 stars service

· Work with the Council and key stakeholders in a “Futures Group” to consider all options for housing management in Rotherham and secure the future of 2010 Rotherham Ltd

· Developing customers’ involvement, access and service

· Establishing and implementing a repairs and maintenance future strategy and delivery

· Completion of the Decent Homes programme and subsequent planned maintenance / improvement schemes, including a Decent Homes exit strategy

· Develop partnerships and strategic working

· Strengthen Financial Management

· Carry out an Organisation Development review and produce a forward plan

· Review the Organisation Structure to take into account future needs

· Carry out a Job Evaluation exercise

· Identify and win new business opportunities.
3   Addition of an action plan that links activities to 2010 Rotherham Ltd’s 5 strategic aims.
4   Financial projections have been revised to reflect more modest expectations of additional business during the period. 

Business Plan 2008-09
The one year plan has to contain prescribed budget and performance target information, in accordance the Council’s requirements.  

The plan contains a more detailed action plan, and has been adapted to show links between year one activities and the actions to be taken over the longer term horizon shown in the 5 year plan.
Recommendation 
In accordance with the Management Agreement and Scheme of Delegation between the Council and 2010 Rotherham Ltd, the Cabinet Member is required to approve 2010’s one year business plan. The Board is responsible for agreeing the 5 year business plan. Therefore, the Board is asked:

1   Approve the business plan 2008-13.

2   Recommend the Cabinet Member approves the attached business plan 2008-09.



	Appendices/supporting information

A   Business Plan 2008-13
B   Business Plan 2008-09
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