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MINUTES OF SUSTAINABLE COMMUNITIES COMMITTEE MEETING 

HELD ON 18  FEBRUARY 2009 AT 10:00 AM IN THE

DENNIS TOWNSEND ROOM, EASTWOOD
Committee Directors:
Cllr Jane Austen (JA) - Chair

Liz Booth (LB)

Almas Abbasi (AA)



In Attendance: 

Phil Rees (PR)




David Bagnall (DB) 



Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Cllr Barry Dodson
	

	
	
	

	2.
	Minutes of the Sustainable Communities Committee Meeting held on 19TH November 2008 
	

	
	
	

	
	The minutes were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	Item 02-09.  PR to email the draft report.
	02 - 09

	
	
	

	4.
	Declarations of Interest
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Discussion 
	

	
	
	

	5.
	Terms of reference for Committees
	

	
	
	

	
	The Committee reviewed the terms of reference and proposed committee structure prepared by Mrs Butler.
There was a question as to which Committee would receive specific information on Equalities & Diversity.

It was agreed that Item 10 should be deleted and a full list of the strategies to be overseen by the Sustainable Communities Committee be shown as Item 1.

It was to be recommended to Board that other Committees follow the same format with strategies.

With regard to the new Committee Structure, it was felt to be more democratic for Chairs to be elected by the Committee.  This matter to be referred to Mrs. Bulter and, if necessary, the Audit and Governance Committee.
	PR

05 - 09



	
	
	

	6.
	Tenants Incentive Schemes update report
	

	
	
	

	
	David Bagnall presented the paper which gave an update in relation to the launch of the Tenants Incentive Scheme.
Sundry Debt Accounts
The Committee felt that incentives should be offered to all tenants at the first point of collection and asked that this area be looked at again.

Estate Management
It was agreed that it would be better for judging to be carried out independently.  A suggested contact was Britain in Bloom.  Prizes should be garden vouchers rather than cash.  

Community Involvement
It was felt that prizes should be in vouchers and not cash.
This was good news which needed to be widely publicised and advertised.  
Thought was to be given to the inclusion of leaseholders somewhere in the scheme.

Cllr Austen advised that there were other pots of money in the Borough to maximise opportunities and that applications were currently being sought by Area Assemblies for allocation of budgets.  Mr Bagnall was advised to put a bid into the Assemblies with the AHPs for cash to enhance proposed area projects.
	

	
	
	

	7.
	Marketing and Communications Strategy Action Plan update
	

	
	
	

	
	This item was deferred
	

	
	
	

	8.
	Key Player Database
	

	
	
	

	
	Mr Rees presented the report which outlined information contained in the Key Player database.  This provided statistical analysis of the current strengths and weaknesses of the database and future developments being undertaken to strengthen involvement.
The database was an asset to the company and had the potential to be a really good tool in evidencing that 2010 were seeking to involve customers at various events.

The Committee discussed how the Company could involve young people between the ages of 13-24.  It was felt that the electoral register could be used to pick up young people coming up to 18 years of age who lived in council properties.  Key Choices should also have a list of people consulted on the allocation scheme.
	

	
	
	

	9.
	Feedback from HQN Seminar – “From Engagement to Empowerment”
	

	
	
	

	
	Mr Rees gave brief feedback from the event attended in York on 5 February and the projects which were showcased.
	


Signed as a true and accurate record.




…………………………… (Chair)

        ………………………………  (Dated) 
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