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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
24 JUNE 2008 AT 4:30 PM 

IN THE ROTHERFED MEETING ROOM AT EASTWOOD
Committee Directors:
...
Cllr Jane Austen (Chair)

Mr Gaetano Demartino


Cllr Barry Dodson

...

In Attendance: 
...
Mrs Teresa Butler


…
Ms Anne Cocking

Mrs Kate Plant

Mrs Sneh Soni 


Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
Miss Anita Heaton, Cllr Simon Currie, Mrs Victoria Penman, Mr Andy Williams

	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 27 May 2008 were agreed as a true record.


	

	3.
	Matters Arising/Action Log


	

	
	It was agreed that Items 23, 31, 33 and 42 and anything else relating to voids would be addressed as part of the Voids Workshop which was to be arranged for the meeting on 29 July.  Details of all vacant properties and reasons why they were missing targets to be provided.  This was to be high priority.

Item 32 – It was noted that the Sheltered review had now been completed.

Item 38 – summary of SLAs and copies of strategies to be put on CD for the meeting on 29 July.

Item 41 – need to strengthen reporting of those performance indicators with worsening trends.  Action plans to be produced for anything that is deteriorating or off target for more than one month.  Action plan to include why performance is deteriorating/ off target, how performance will be improved and who is responsible.

2010 to carry out an exercise to determine which performance indicators are important priorities for the Company, and which are of lesser importance – deadline autumn.

Item 46 - Mrs Soni advised that a draft action plan for the completion of complaints had been produced.  

Cllr Austen was very concerned that a Stage 3 complaint hearing had been cancelled due to staff witnesses being unavailable.

	

	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Ms Cocking presented an overview of current performance to May 2008. 

Future reports were to include sections to show what actions were being taken to rectify poor performance.

158b - % change in non decency (KPI)
An action plan was to be completed for the meeting on 29 July.  Ms Youhill was to be asked to attend to provide clarity as to what the problems and issues were and how it was to be rectified.

IPI 26 Diversity - % of customers for whom the landlord has diversity information
It was noted that the May out-turn was 53.3% against a target of 70% by December.  This information would be gathered on a two yearly basis.
Anti-social behaviour satisfaction returns 2007/08

The ethnicity breakdown of ASB service users was discussed.  It was clarified that both 2010 customers and occupiers of other tenures with a complaint about a 2010 tenant could access the service.  It was felt it would be beneficial if the 2010 figures could be compared to ASB reports from all tenures across the Borough in order to gain a valid comparison of how 2010 estates compared with elsewhere.

Voids Action Plan
It was felt that a short rationale behind each Pilot project would be useful.  This was to be included in the Voids Workshop on 29 July.

	Action log ref

	4.2
	Agenda Forward Plan

	

	
	Ms Cocking presented the agenda forward plan which set out which reports would be provided for future meetings.  
This was agreed subject to re-timing of Customer Satisfaction Theme and Voids. 
The Committee agreed to continue to meet monthly.

	

	5
	Matters for decision


	

	
	There were no matters for decision
	

	
	
	

	6
	Items for discussion at next meeting
	

	
	
	

	
	
	

	7


	Items for Feedback to Board
	

	
	· Voids Workshop at 4.30pm on Tuesday, 29 July.  All Board Directors are invited to attend.

	

	8
	Any other business
There was no other business
	

	9.
	Date of Next Meeting

Tuesday, 29 July 2008
	

	
	Dates for Future Meetings

23 September
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………[image: image1.png]
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