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	7th May 2008


	TITLE OF REPORT:
	Empty Property Management Performance


	ACTION REQUIRED:
	Discussion


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	That the Committee accepts the report and actions taken to date.


	REPORT OF:

Contact details:
	Adrian Cheetham, Voids Manager
Tel: 01709 334630
adrian.cheetham@2010rotherham.org



	EXECUTIVE SUMMARY:
	At its meeting in April the Board of Directors requested an update regarding the numbers of long- term empty properties and overall performance of the Empty Property Services. This report and appendices provides details of:
· The number of empty properties awaiting structural surveys / repairs.

· The number of empty non-traditional properties.

· The lettings policy and process relating to non-traditional properties and any properties requiring structural work.

· The number of long term empty properties.

· A description of the reasons for each void and how long each has been empty.

· Anticipated date of re-let for each long-term empty property

In addition, this report highlights the positive financial position of the consolidated voids team, important local performance indicator information relating to sustainability and rent loss through voids as well as a number of key initiatives the team will implement to improve performance, quality and customer satisfaction over the year ahead,


	IMPLICATIONS:
	

	CONSULTATION:
	There are no direct consultation implications for this report.


	FINANCE AND VFM:
	The report identifies that the 2007/08 budget and out-turn spend for empty property repairs was £600,000 less than the spend for 2006/07. The report also identifies actions which will help to reduce the average void repair cost further, from £1,450 in 2007/08 to £1,250 in 2008/09.  The Voids Team have demonstrated vigilance and strong financial management in the first 10 months since being established in June 2007.


	RISK:
	Void Property Turnaround Performance remains a risk for the Company during 2008/09.


	LEGAL:
	There are no direct legal implications arising from this report.


	PERSONNEL:
	There are no direct personnel implications arising from this report.


	ENVIRONMENTAL:
	There are no direct environmental implications arising from this report.


	EQUALITIES/DIVERSITY:
	There is no direct impact on equalities and diversity arising from this report.



	Details:

1.
 Background

Performance against BV212 (average days taken to let an empty property) during 2007/08 was 37.27 days, equivalent to mid-upper quartile performance.

However, this performance compared with the reported 2006/07 performance of 16 days and recent headline reports have suggested a dramatic deterioration in performance. It should be noted that the method of calculation changed within the first quarter of 2007/08 following a benchmarking exercise and having consulted with the Audit Commission. This resulted in a change of practice regarding the treatment of void properties undergoing major repairs works. It confirmed that only the period a property is actually undergoing major work is excluded from the indicator (now current practice), as opposed to the whole void period which might include other activities (previous practice). This change has the impact of worsening performance as any time that any relevant property is empty without work in progress is counted in the void days count.  

For comparison, if the previous definition had been used for 2007/08, performance would have maintained the top quartile position with an overage of 19 days.
A suite of local performance indicators has been introduced with effect from April to improve the effectiveness of the performance management of empty properties.  In addition to this, a post of ‘Voids Performance and Quality Controller’ is to be created using efficiency savings created from the existing budget.  The post-holder will manage performance at an operational level, on a day to day basis, identifying specific areas for improvement and actions required.

2.
Long-term Empty Properties
Appendices 1-3 show for the three neighbourhood areas (Wentworth, Rotherham and Valley) for directors’ attention, details of:

· Void properties awaiting structural reports / repairs
· Long term empty properties
· Void properties that are of a non traditional construction
The total number of long term empty properties as at the 23rd April was 108.  This can be broken down further as follows:
·    23 require structural repairs (7 of these are non-traditional types)

· 38 require major repairs (1 of these is non-traditional)

· 14 are awaiting a decision from the Council’s Neighbourhood Investment Team about their future use (9 of these are non-traditional)
· 28 are former sheltered units awaiting decision on sheltered designation and future use

· 5 are held for other reasons including major drainage improvement following 2007 floods.
It has been agreed that progress and monitoring of the long-term empty properties awaiting decision will be carried out at the joint liaison meetings between 2010 Rotherham Ltd and Neighbourhoods and Adult Services.

3.
Performance Improvement
To improve performance of the average void re let time, the Voids Team has a KPI Action Plan which was produced in June 2007 and is continually updated and Monitored. The actions identified within the Action Plan originate from a number of sources ranging from staff one to ones, to the monthly Corporate Performance meeting.  The majority of the actions are on target and have contributed to improving and sustaining performance.  In addition to the Action Plan a further 'Systems Thinking' review of the Voids Management Procedures is planned for the second quarter of 2008/09.  This will aim to identify any inefficiencies and improve performance across the whole Void Management process.
 
4.
Quality
Satisfaction surveys show that the quality of service provided has improved since the implementation of the Void Service Review recommendations. There were seven key recommendations with fifty one actions to be completed. Progress has been monitored by the Performance Committee and regular (quarterly) reports will continue to be made to it. The satisfaction levels recorded as part of Houseproud visits show 94.37% of customers are satisfied with the service they have received and only 2.58% of customers dissatisfied (3.05% did not state satisfaction).  The Void Service Improvement Group undertook an independent satisfaction survey of new tenants, some of the comments received are shown below:
· I was treated with respect and they couldn’t do more

· The experience was all good

· No repairs required when I moved in 

· Sign up process gave good information

· Still some repairs to complete

· More information required when I have been unsuccessful after bidding

· No Houseproud bucket in property

· Level of service was outstanding

· Do repairs before the property is let.
Comments are collated to ensure we gain learning from them and these help shape our service provision. We also respond to individual concerns where appropriate.

5.
Rent Loss
The rent loss from empty properties has reduced from 1.21% of the total rental debit in April 2007 to 1.18% in March 2008, which is mid-upper quartile performance. However, this figure is negatively distorted with the properties we are unable to let as we are awaiting final decisions for disposal.  Excluding these would result in a rent loss through voids of 1.07%, maintaining our position in top quartile performance.

6.
Finance
The out-turn figures for 2007/08 show that the empty property repairs budget was balanced in terms of spend against budget.  A review of operating costs has been carried out and has resulted in an expected reduction in the average void repair cost from £1,450 in 2007/08 to an expected £1,250 in 2008/09.  The savings made in terms of the total empty property budget will be re-invested to address long-term empty properties.
7.
Future Strategy
The Empty Property Strategy agreed recently sets out future improvements to the empty property service, these are both quantitative and qualitative.  Initiatives to help improve sustainability are identified, for example, fuel poverty is an emerging problem across the country and actions to reduce the impact on new and existing tenancies, including the introduction of Energy Performance Certificates, are to be implemented in 2008/09.  In addition the resources that have been freed up from the efficiency savings following consolidation of the empty property service have been reinvested into initiatives which will contribute to improved sustainability of tenancies.  These initiatives include; introduction of Impact Champions and the introduction of a tenancy support scheme.  Already the number of failing tenancies (those lasting less than 12 months) has improved from 1307 in 2006/07 to 6.86% in 2007/08.
LINKS WITH OTHER PLANS

2010 Rotherham Ltd’s Delivery Plan

2010 Rotherham Ltd’s Empty Property Strategy
2010 Rotherham Ltd’s Neighbourhood Management Directorate Service     Plan

2010 Rotherham Ltd’s Voids Team Service Plan
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