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2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 24TH SEPTEMBER 2008 AT 2.00 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Gaetano Demartino





Mr Tony Billingham





Mrs Margaret Hartley




Mr John Lewis




Cllr Reg Littleboy

In Attendance: 

Mr Mark Whittle




Ms Ramona Youhill




Mr Gary Ironmonger




Mr Richard Walker





Mr Gareth Roebuck
Mr Colin Earl

Mr David Hucker

Mr Richard Petch

Miss Lizz Cadman (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from: Miss Anita Heaton and Mr John Stapleton.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 27th August 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no matters arising.

Item 08/14 is to be updated for the next meeting.

Item 08/41 has been delayed until October.

The action log needs looking at and updating as some items do not need to be on it.


	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Environmental Strategy
	

	
	
	

	
	Ms Youhill presented the report which included 6 options for carrying out Environmental Works in the borough.  It was recommended that option 6 be taken forward, which consists of a mixture of the other 5.  Mr Lewis raised concerns over areas of high deprivation and Cllr Littleboy questioned whether are assemblies should be part of the decision on where to spend the money.  Ms Youhill explained that the schemes would be tailor made to fit the requirements of the estate, and the area assemblies will be able to deliver small projects as well as being involved in the overall consultation for the larger projects.
Agreed: The recommendations set out within the report were agreed, and this report needs to be put forward to Cabinet Member.
	

	
	
	

	6.
	Monthly Statistics
	

	
	
	

	
	The new format presented for Refusals, Customer Satisfaction, No Access, Health and Safety and Contractors Access Figures were all agreed. 
	

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Monthly Finance Report
	

	
	
	

	
	Mr Ironmonger presented the monthly finance report and it was explained the IHSP were still in deficit due to the timesheets, but there are now extra resources to bring this up to speed.  Mr Billingham asked for the trend to be shown month on month.  The information has already started being made user friendly, and Mr Ironmonger is to meet with Mr Hucker next week to look at this further.
	

	
	
	

	8.
	Strengthening of Financial Management (SP7)
	

	
	
	

	
	Mr Ironmonger presented the report on strengthening financial management, which looked at what had been done since the information was previously presented to Board.  This set out the projects and proposed timescales for completion.
Mr Earl advised that there were 11 Strategic Priorities across 2010 and that they are pulling on already stretched resources.
	

	
	
	

	
	Items for Information
	

	
	
	

	9.
	Service Charge and Lease Variation
	

	
	
	

	
	Mr Walker and Mr Roebuck presented the report, which consists of two main parts.  The first part is to change the lease service, so that it is managed annually rather than every 5 years and new legislation that is coming in means this way would be breaking the law.  The new system means they are only paying for the repairs that are carried out, rather than getting their money back after 5 years without any interest.  Informal consultation has taken place with 5 options, and the two that were in the majority are the annual options which are now being drawn up by legal services to go back out to formal consultation.  Monthly leaseholder meetings now being held; made lots of positive changes to the service over the past year.
The second part of the report is about tenants having to pay for the leasehold service.  This is currently being paid through HRA.
Before the lease can be changed there needs to be a 75% agreement.  The leaseholders would pay the annual fee in instalments and reconciled at the year end.

Agreed: The Committee accepted the proposal in principle and Mr John Lewis commented that the implementation of the proposal must carry with them the Leaseholders support. Mr Tony Billingham commented he would not wish the proposal to be submitted to Cabinet Member until full consultation with Leaseholders had been carried out. 
	

	
	
	

	10.
	Health & Safety
	

	
	
	

	
	Mr Whittle presented the report on Health & Safety.  A meeting was held with the HSE on 23 September and it went well and the HSE seemed positive about the improvements that had been made.
Only one tender has been submitted for the Asbestos Survey work, and a report will be submitted to the next meeting detailing this.

There has been discovered that 10% of our housing stock have possible manufacturers fault which could potentially lead to a gas leak from the boilers.  A process started last week to rectify this, all tenants will be visited and if they are affected they are having a part replaced.  Training will be held on 25 September to train engineers to fit ‘service package 2’.  Staff are working through the weekend and a mini call centre has been set up to deal with enquiries.

Mr Demartino brought up that most of the issues that get presented to the Committee are around Decent Homes, not the rest of the company.  It was highlighted that another resource may be required to assist with Health and Safety.
	

	
	
	

	11.
	Asbestos Incident – 7 Orchard Place
	

	
	
	

	
	Mr Whittle presented the report and advised that a HSE investigation is the worst case scenario, and it may be necessary to take legal advice on the next steps to take.  As the tenant has now passed away, the surveyor won’t be going into the property for another 2 weeks, but the HSE have been advised of this.
	

	
	
	

	12.
	Decent Homes Evaluation Process
	

	
	
	

	
	Ms Youhill presented the report.  The evaluation process consists of 50% financial, 40% qualitative and 10% interview evaluation.  Mr Billingham asked how the price evaluation works, this includes all the properties that will not meet Decent Homes standard after this years’ work, including many properties still subject to option appraisal.  There is £45million to cover the year 4 & 5 programme and the programme has been priced at £48million, however this takes into account a zero refusal rate.
The Affordability Model is updated every two months to monitor any proposed shortfall, if there are no refusals, the Council will have to make a decision on whether to allocate more funds to complete the programme, however the chances of zero refusals is very low.

Mr Billingham asked about how Value for Money is monitored.  Contractors submitted cost per element.  This selection process had to mirror that of the original OJEU notice for legal reasons.  It states a workmanship standard in the contract, and if this is not met, payment is not made for the property until it meets the required standard.  There are 26 KPI’s to monitor all aspects of work.

Agreed: The Committee recommended the appointment of the two contractors.
	

	
	
	

	
	Any Other Business
	

	
	
	

	
	Mr Billingham asked that if things are moved on the rolling programme, that this is checked with him first.
Mobile Working, Legal Services and Expenses to Board Members are all to be on the next agenda.
	

	
	
	

	
	Date of Next Meeting: 

22 October at 3.30pm in the Boardroom, Eastwood

Dates of Future Meetings: 

26 November 2008 at 3.30pm in the Boardroom, Eastwood

28 January 2008 at 3.30pm in the Boardroom, Eastwood
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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