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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 18TH DECEMBER 2008 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Gaetano Demartino





Mr Bob Brown




Cllr Reg Littleboy

In Attendance: 

Mrs Celia Hopkins




Ms Ramona Youhill




Mr Gary Ironmonger





Mr Alan Johnson




Mr John Stapleton





Mr Paul Ruston





Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Apologies were received from: Mr Tony Billingham, Mr John Lewis, Miss Anita Heaton, Mr David Hucker, Mrs Teresa Butler and Mr Tim Whitworth.
Miss Heaton has requested that she be removed from this Committee but retain the right to attend on a casual basis. Mrs Butler will be requested to verify the governance arrangements to ensure the Committee remains quorate. The Chair to be informed prior to the next meeting.

	/52

	
	
	

	2.
	Minutes of Public Resources & Asset Committee Meeting 26th November 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record. 

Two written resolutions had been received from Committee members relating to item 5 on last month’s agenda.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	08/14 - Future of IHSP was updated to reflect a report being presented to Cabinet Member for Neighbourhoods on 22nd December.
Items 43, 48, 49 and 50 were removed as being complete.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Transport Policy
	

	
	
	

	
	Mrs Hopkins presented the Committee with 2010’s new transport policy, the policy is strategic and overarching and shadows that of RMBC. The policy was agreed by the Joint Consultative Committee (JCC) on 10th December. Once agreed by the Committee the policy will be issued to all drivers of company vehicles. In conjunction with the transport policy a report will be presented for agreement by the Committee in February regarding the revised Local Van Agreement.

The policy was agreed by the Committee. 
	

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Monthly Finance Report
	

	
	
	

	
	Mr Johnson and Mr Ironmonger presented the monthly finance report to the Committee with a continued general health warning on the information supplied. Assurance was given that more accurate information will be available to the January meeting as work continues to clear backlogs, however no assurance could be given that the IHSP accounts would show a reduced deficit. Work will continue to discover the reasons for financial losses with a report being presented to Committee in February. 
Mrs Hopkins advised that the Capital and Housing Management budgets are being effectively managed. 
Report noted.
	/53

	
	
	

	7.
	Update of Future of In House Service Provider
	

	
	
	

	
	Mrs Hopkins advised that a revised report has been agreed by Tom Cray, Strategic Director of Neighbourhoods, and will be submitted to Cabinet Member for Neighbourhoods on 22nd December 2008 for a decision on phase one of the proposal. In anticipation of the decision a consultant’s brief has been posted on the OGC website.

	

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Health & Safety
	

	
	
	

	
	Mr Stapleton presented the monthly Health & Safety report to the Committee and informed that there has been a reduction in accidents reported of approximately 30% compared with last year. Unfortunately four gas Riddors have been reported due to a Decent Homes contractor (Connaught) failing to check flues before commencing work. Action has been taken by the contractor to address this issue, including daily checks. 

Report noted.
	

	
	
	

	9.
	ROSPA Awards Nominations
	

	
	
	

	
	Mr Stapleton advised the Committee that currently 2010 would only be eligible to enter a nomination for a sector award at bronze level. In light of the information available for submission, in comparison with national averages, and the current restructuring of the management team Mr Stapleton requested that we delay our submission for a further year when we will be in a much stronger position.
The Committee agreed to the delay subject to the approval of the Chair.


	

	
	
	

	10.
	Monthly Statistics
	

	
	
	

	
	There were no exceptions to report on the Decent Homes statistics. The customer satisfaction spreadsheet has been reformatted following feedback from the Committee and now includes customer satisfaction per contractor and BME information. Overall customer satisfaction increased during November and refusals remain steady at 5.89%. The Decent Homes programme is on target and within budget. 
Since producing the gas access figures two properties with less than 5 months have now been serviced; an injunction served on a property with less than 6 months and the tenants of the remaining properties of over 7 months are subject to suspended prison sentences. In future, gas legal cases will be referred to the circuit judge.  The legal process has been improved and will continue to be reviewed through the service level agreement. 

Four performance indicators on responsive repairs are currently showing as red, resources will be targeted towards these areas. 87 void properties are being handed over to a Decent Homes contractor which will reduce the backlog of voids as well as reducing pressure on staffing resources and the budget. There is a voids recovery action plan in place. Average re-let time was omitted from this month’s statistics, Mrs Hopkins to forward information to Cllr Littleboy.
The report was noted.
	/54


	
	
	

	11.
	Rolling programme
	

	
	
	

	
	The rolling programme was reviewed and updated.
	

	
	
	

	12.
	Any Other Business
	

	
	
	

	
	Decent Homes Evaluation Process
	

	
	
	

	
	Ms Youhill gave a verbal update on the Decent Homes evaluation process which has been approved by the Cabinet Member for Neighbourhoods. The two chosen partners are Bramall and Henry Boot, all partners have been advised of the decision. The next step is to meet with the unsuccessful partners and work through an exit strategy to ensure their programmes are completed on time and within budget and also to meet with the successful partners to plan year 4 work. Reducing the programme will produce close to £1m in savings. Ms Youhill will provide verbal monthly updates to the Committee.


	/55

	
	
	

	
	Strategic Finance
	

	
	
	

	
	Mr Johnson advised that he had attended a meeting with the Council’s Director of Finance, Andrew Bedford, on 18th December and discussions had taken place over 2010 assuming greater control of finance and budgeting. Whilst the finance team were open to this suggestion the decision lies with the Strategic Director of Neighbourhoods. Both parties agreed that the Council / 2010 relationship had improved but 2010 would appreciate improved consultation before changes are made to the budget in order for the Council to be able to understand the implications on the business of such changes.

	

	
	
	

	
	Date of Next Meeting: 

29 January 2009 at 2pm in the Boardroom, Eastwood

Dates of Future Meetings: 

26 February 2009 at 2pm in the Boardroom, Eastwood
26 March 2009 at 2pm in the Boardroom, Eastwood
23 April 2009 at 2pm in the Boardroom, Eastwood
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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