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2010 ROTHERHAM LTD

MINUTES OF THE AUDIT & GOVERNANCE COMMITTEE MEETING HELD ON 22 JANUARY 2009 AT 4.00 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Cllr Neil License (Chair)

Mr Almas Abbasi

Cllr Barry Dodson

Cllr Reg Littleboy

Co-opted member

Mrs Judith Badger

In Attendance: 

Mr Marc Bicknell (RMBC Internal Audit)

Mrs Teresa Butler

Mr Rashpal Khangura

Mr Phil Rees

Ms Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Apologies for Absence


	

	
	Apologies were received from Ms Victoria Penman, Mr John Lewis, Mr Paul Hindle, Mr David Hucker, and Mr Gary Ironmonger.


	

	2.
	Minutes of Audit & Governance Committee Meeting on 29 October 2008


	

	
	The minutes of the meeting were agreed as a true record and signed by the Chair.


	

	3.
	Matters Arising & Action Log


	

	
	No matters arising.


	

	4.
	Board Complaints Procedure


	

	
	Mrs Butler presented a report which asked for the Committee’s agreement to a procedure for dealing with alleged breaches of the Code of Conduct for Directors on the Board of 2010 Rotherham Ltd.

A full discussion took place, the main points of which are summarised below.

There should be an appeal process but only against any sanction, not the decision.  The appeal could only recommend an alteration to the sanction or overturn the actual finding if it was found to be unreasonable.  It was felt that if no process was in place, 2010 Rotherham Ltd would be open to judicial review.

The procedure should make clear that it would only apply to non-executive Directors who were not Councillors as they were covered by Council Procedures.

A complainant’s identity could be kept confidential along the lines of “whistle-blowers” policies but wholly anonymous complaints would not be investigated.

The independent investigator was to make recommendations to the Chair/Deputy Chair of the Board (or the Chair of Audit & Governance if neither were available or appropriate).

There should be a final opportunity for any non-executive director to be able to put views forward and bring in any relevant representation.

Members of the Committee requested training for all Board directors regarding the appeal process.

Ensure it was legally enforceable. 

Agreed: 

The procedure to be revised to take into account the comments made at the meeting and be presented to the next meeting for approval.


	21

	5.
	Committee Structure and Terms of Reference


	

	
	Mrs Butler presented the report which set out terms of reference and proposed membership for the four current committees and the new Remuneration Committee.

The Committee reviewed the Terms of Reference which were agreed subject to the following:

A&G Committee 

Item 2 should read “including Risk Register”

Item 6 should read “Consider and approve all internal audit reports”

Item 9 should read “Liaise and share practice with RMBC’s Audit Committee and other public bodies

(Terms of Reference for A&G to be amended as discussed and sent to Cllr License.)
Remuneration Committee
Agreed as presented

Sustainable Communities
Mr Rees advised the meeting that the Committee had considered its revised TOR and agreed to add the responsibility for reviewing relevant 2010 Rotherham Ltd strategies with regard to impact upon customers.

Personnel and Performance Committee

To consider and agree its TOR at the next meeting.

Finance and Asset Management

To consider and agree its TOR at the next meeting.

All Committees
Work-plan to be the first item on all Terms of Reference.

The proposed membership of the Committees was agreed and was to be recommended to Board for approval.  Mrs Butler would contact those concerned prior to the Board meeting.
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	6.
	New Legislation


	

	
	Mrs Butler presented the report which summarised new legislation affecting the governance of 2010 Rotherham Ltd.

The Committee noted the contents.


	

	7.
	Management response to Internal Audit Recommendation


	

	
	Mrs Butler presented the report which recommended that the Committee noted the contents and recommended the Board retrospectively waive the standing orders for the procurement of: JC Plant Hire, G B Hulse Utilities Ltd, Niksten Consulting and McMorrow Brothers.

Agreed:  The Board would be asked to retrospectively waive the standing orders.
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	8.
	Review of Actions re KPMG Management Letter


	

	
	Mrs Butler presented the report which recommended that the Committee noted progress made in implementing KPMG Audit Committee recommendations in relation to the audit of the 20078/08 accounts.

Mr Khangura advised that these items would be covered by the interim audit and that an Interim Audit Report would be issued.

Aged debt accounting should be considered by Finance & Asset Management Committee.

Agreed: The Committee noted the report and the Finance and Asset Management Committee should be responsible for aged debt accounting within its revised terms of reference.
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	9.
	Risk Management Report


	

	
	Mrs Butler presented the report and asked the Committee to note the current status of the management of strategic risks to the Company.  This was agreed, subject to the risk score being revised to taken into account the ameliorating actions.

Agreed:  The Committee noted the Report
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	10.
	Protocol for Public Questions to the 2010 Board


	

	
	Mr Rees presented the report and protocol which suggested steps that could be taken to achieve best practice for allowing public questions to be heard by the Board.

Agreed::

· The Committee approved the protocol, subject to slight alteration to the number of questions – to read a maximum of one questions and one supplementary question per person.

· To keep under review and monitor the volume of questions and customer outcomes

· Further consultation required with the public to ensure that the Board is able to provide a positive experience for customers

· The Committee receives a further report on the consultation exercise with recommendations for any amendments to the protocol in six months’ time.

· Questions should be restricted to tenants and leaseholders of Rotherham
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	11.
	Board Expenses Policy
	

	
	Mrs Butler presented the report and expenses policy.   A full discussion followed where it was felt that in future this topic should be dealt with by the newly established Remuneration Committee.

Agreed:  

· The range of provision remained appropriate to the potential needs of Board members

· The levels of recompense were appropriate

· The policy be amended to include payments to elected members where they are required to go on 2010 Rotherham Ltd business outside the Borough

· The policy be amended to include mileage rates for motor cycles pushbikes

· Future revisions to be undertaken by the Remuneration Committee
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	12
	Audit & Governance Committee Work Programme
	

	
	The Committee discussed the proposed work-plan and agreed the following dates for future meetings:

23 April 2009

23 July 2009

22 October 2009


	

	13
	Any Other Business
	

	
	There was no other business.


	

	14
	Date of next meeting
	

	
	Thursday, 23 April 2009 at 4pm.


	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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