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TURNING HOUSES INTO HOMES




2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 10 FEBRUARY 2010 
AT 3.30 PM AT BRINSWORTH TRAINING CENTRE, SHEFFIELD ROAD
Board of Directors:

Mr John Lewis – Vice Chair



Mrs Liz Booth



Mr Bob Brown



Cllr Simon Currie 



Cllr Barry Dodson



Ms Kirstie Penk



Mr Mark Trumper 



Mr Stephen Wragg 

In Attendance: 
Mr Graham Eades (Interim Chief Executive)


Mrs Teresa Butler (Business Support Director)


Mrs Maureen Gatt (Finance Director) 


Mr Matthew Spittles (Operations Director)


Mr Jim Bell (Interim Property Services Director)


Mr Dave Richmond (RMBC)


Mrs Jane Davies-Haire (RMBC)


Miss Ellen Tomlinson (Secretary to Chief Executive)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mr Almas Abbasi, Mr Pat Cahill, Cllr Jacquie Falvey, Cllr Neil License, Cllr Reg Littleboy and Mr Mark Trumper.
	

	
	
	

	2.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.

Cllr Currie informed the Board that questions had been directed at him as a Board Director for 2010 an Area Assembly meeting he had attended.  He stated that it would be helpful if questions raised at Area Assemblies were forwarded to Mr Eades for consideration and response at the following Board meeting.  Mrs Booth supported the idea and requested that 2010 staff attending Area Assembly meetings are to refer any questions to Mr Eades if received.  
Mr Eades confirmed that the questions had not been received but the request would be implemented.

Agreed:

The Board agreed for questions raised at Area Assembly meeting directed at 2010 are to be referred to Mr Eades for a response.
	

	
	
	

	4
	Minutes of Previous Meeting:  16 December 2009
The minutes were agreed as a true record.
	

	
	
	

	5.
	Matters Arising & Action Log
08/119 – Draft Variation to Lease.  Mr Spittles informed the Board that the draft lease had been provided to leaseholders for them to consider, now awaiting feedback from leaseholders.
09/132 – Committee Membership.  Mrs Butler informed the Board that following the appointment of the three Independent Directors and a Councillor to the Board the committee membership has been reviewed.  Mrs Butler presented the full list that had been agreed at Audit & Governance Committee on 4 February 2010.   

Mrs Butler informed the Board that the Sustainable Communities Committee had not met for some time but would be recalled shortly.  Mr Spittles is the lead Director and the remit includes all things affecting communities.  The Board noted this information.
Agreed:

The Board agreed for the following item to be discharged from the action log:

09/140 – Customer Contact Centre Update.  Mr Spittles informed the Board Directors that this had been covered at December’s meeting so this is to be discharged.
09/144 - Investors In People (IIP) Report.  Mrs Butler informed the Board Directors that this was on the agenda at item 9a.
09/151 – Monthly Performance Figures on the Performance Report.  Mrs Butler informed the Board Directors that a table had been included in the report under item 6a.
	08/119

09/132

09/140

09/144

09/151



	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Business Development Directorate
a)  Performance Report
Mrs Butler presented the report to Board which gave an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) and Local Performance Indicators (LPIs) to the end of December 2009 (third quarter). 

Mrs Butler reiterated to the Board that it had been agreed in the Improvement Plan that 2010 have to improve on 70% of the indicators.  Although the year end targets may not be hit the Company should improve on 69% of the targets.
Mr Bell informed the Board that due to the bad weather conditions experienced in over Christmas and in January there has been a hit on the standard repairs.  He stated that the figures would get worse before they got better.  The Board noted this information.
b)  Quarter 3 Improvement Plan 
Mrs Butler presented the report to Board which provided information regarding the progress to the end of December 2009 with the Improvement Plan as previously agreed with Rotherham MBC.

Mrs Butler reported by exception that 7 actions had passed the original target date.  All 7 are expected to be completed by the time of the next report.  

Mr Richmond informed the Board that progress on the Improvement Plan was to be presented to the Cabinet Member on 1 March 2010.  Mrs Butler and Mrs Davies-Haire had liaised over this and further discussions would take place to ascertain if Rotherham MBC could assist any further with moving improvements in performance along.  The Board noted this and agreed that good progress had been made and were very pleased with the partnership working.
	

	
	
	

	
	Items for Information
	

	
	
	

	7.
	Business Development Directorate

a)  Diversity Information – How it is used

Mrs Butler presented the report to Board which provided examples of current monitoring and how it is applied across the organisation to shape services and to meet customers’ needs more closely and in the future.  The Board discussed and noted the report.
	

	
	
	

	8.
	Operations Directorate
a)  Resident Involvement Update Report

Mr Spittles presented the report to Board which provided an update on the progress of the review.  Mr Spittles stated that besides reviewing the 16 ways to get involved reported to the inspectors last year, the review also included better use of ICT to create a more useful key player database and capture all resident involvement.  It looks forward to the requirements of the Tenant Services Authority (TSA) for increased involvement and scrutiny by tenants.  This was discussed and noted by the Board.
	

	
	
	

	9.
	Business Development Directorate

a)  Investors In People (IIP) Report

Mrs Butler presented the report to Board, including the full report of the Assessor as an appendix.  Mrs Butler stated that this showed the extent of good practice within the company.  
Mr Lewis praised everyone, especially Mrs Abigail Osborne, for achieving IIP and the Board asked for their congratulations to be recorded.
Cllr Currie suggested putting the apprentices through for an award at the Rotherham Ambassadors dinner.  The Board agreed.  Mrs Butler noted this and the suggestion of booking a table for the event.
	

	
	
	

	10.
	Minutes of Committees
	

	
	
	

	
	a)  Audit & Governance Committee

The Board received and noted the minutes of the Audit & Governance Committee from 04 February 2010, which included the notes from the Task and Finish Group, the information of which was taken.  The Board discussed and noted the report.
Agreed:

The Board agreed to the following recommendations from the Task and Finish Group:

· The appointment of an independent Chair was top priority.  NRG to conduct the recruitment and any Board Director could apply for the role if they so wished.

· Remuneration should be offered in line with other ALMOs of 2010’s size.
· That the Executive Management Team propose changes to the Articles of Association to the Cabinet Member, to allow the appointment of an independent Chair and other changes to the constitution of the Board.

· The Group to lead a review of the make-up of the Board, with a view to reducing the number of members.

Mrs Butler stated that representatives from Berneslai Homes have agreed to meet with 2010 to discuss their process and how the model could fit or be adapted for 2010.  All Board Directors were invited to attend once a date was confirmed.  This was noted by the Board.

· That the Group agree a clear scheme of delegation identifying levels of authority and the types of decisions that could be taken by the Board, Committees, Chairs etc.  This would complement the one we agreed with the Council regarding Cabinet Member decisions and the internal authority levels for officers.

· That Graham Eades should remain at 2010 Rotherham until the end of the year or March 2011, to give continuity and see through some important changes.

b)  Finance & Asset Management Committee 
The Board received and noted the minutes of the Finance & Asset Management from 03 February 2010.  
	10/152

10/153

10/154

	
	
	

	
	Any Other Business

Cllr Dodson informed the Board that at the 16 December meeting he deferred an item of concern regarding Project Management.  He has met with Mr Bell and is satisfied that the correct policies and procedures were followed.  The Board noted this. 
	

	
	
	

	11.
	Date of Next Meeting

Wednesday, 31 March 2010 – 3.30pm, Brinsworth Training Centre
	

	
	
	

	
	Date of Future Meetings:


· TBC
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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