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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 03 SEPTEMBER 2008 AT 2.00 PM IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Mr Tony Billingham - Chair

Mr Almas Abbasi


Mr Gaetano Demartino


Cllr Barry Dodson


Mr Mahmood Sultan


Cllr Simon Currie 


Mrs Liz Booth


Mrs Victoria Penman

In Attendance: 
Mr Colin Earl (Interim Chief Executive)

Mr Gary Ironmonger (Finance Manager)


Mr Maqbool Ahmed (Interim Finance Manager) 


Mrs Teresa Butler (Director of Business Development)


Mr Richard Walker (Acting Director of Neighbourhood Management)


Mrs Michelle Musgrave (RMBC)


Miss Ellen Tomlinson (Secretary to Interim Chief Executive)


Ms Lynne Chatterton (Secretary to Director of Business Development)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from: Miss Anita Heaton, Cllr Jane Austen, Cllr Reg Littleboy, Cllr Neil License, Mr John Lewis, Mrs Margaret Hartley, Mr Mark Whittle and Mr Paul Webb.
	

	
	
	

	2.
	Minutes of Board Meetings on 6 August 2008
The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Item 17 – Review of Criteria used by Occupational Therapists Mr Earl informed the Board that the findings of the review had been discussed and a consistent assessment will be undertaken by Occupational Therapists when dealing with Decent Homes or Non Decent Homes works.  Status now complete.
Item 51 – Appraisal System for 2010 Directors

Mrs Butler asked if a representative from the firm of solicitors carrying out this exercise could attend and observe a full Board meeting in November.  The Board agreed.
Item 55 – Charge rates for IHSP work

It was noted that a further meeting would be held during September with a view to agreeing charge rates for IHSP work.
Item 83 – The Decent Homes Contractors’ Forward Plan and Year 3 Budget

An update was provided by Mr Earl.  Cllr Dodson asked about the evaluation process for reducing the number of contractors for 2009/10 and whether to reduce the number of contractors to 3 instead of 2. Mr Earl explained the evaluation process was transparent and had been agreed with all contractors and any changes now could be open to challenge. Mr Billingham stated that while the number of contractors to be used was planned to reduce to 2, it would be possible to commission the other 2 to do work under the framework contract. It was agreed 2010 should have robust monitoring to ensure we can pick up any problems with delivery at an early stage and respond promptly to these. The Board agreed and report on these matters should be presented to Resources and Asset Management Committee.
Cllr Dodson also asked that the Void properties that were requiring urgent works to be completed for those moving from the Chesterhill area, be given priority.  Mr Walker stated he would investigate the list provided and get back to Cllr Dodson.
Item 92 – ROK Investigation

Mr Billingham asked for a report to go to Resources and Asset Management Committee on ROK’s performance and quality.  The Board agreed.
Item 93 – Further Information on Option 4, Joint Venture
Mr Earl informed the Board that regular fortnightly meetings had been arranged with Unions which would be inclusive and the invitation has been extended to Rother Fed.
The Board agreed Mr Earl should state the Board’s expectation on Rother Fed’s input.
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	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee on 26 August 2008.  Mr Demartino asked if officers could look at the items reported regularly to Performance and to Resources and Asset Management Committees be looked at to ensure the Committee’s were operating efficiently and to minimise the risk of any duplication.  
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	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 27 August 2008.  
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 23 July 2008.

Mr Billingham asked officers to provide an update to the Sustainable Communities Committee on progress with the review of leases on public building. Mrs Musgrave stated this was a comprehensive review looking at all community assets. Mrs Musgrave suggested the Council’s Neighbourhood Investment Team could provide an update possibly through a presentation to the Committee. The Board agreed this should be asked for.
	

	
	
	

	
	Items for Information
	

	
	
	

	6.
	Health & Safety Report

Mr Earl presented the report and asked that the Board approve the proposals set out for future reporting on strategic Health & Safety.

Cllr Currie asked if the workforce could be involved in the shape of the Action Plan in the form of Safety Representative Team and for clearer timescales to be outlined.  Mr Earl will investigate and report back to Cllr Currie.
Mr Demartino asked for the H&S Action Plan to be prioritised so that decisions on resources and investment into Health & Safety can be made when appropriate.  One item which should have a high priority is Fire Regulations.

The Board stated that this was moving in the right direction and agreed to approve the proposals set out for future reporting on strategic Health & Safety subject to the follow ups.
	98
99

	
	
	

	7.
	Finance Report
Mr Ironmonger presented the report and asked the Board to note the figures and comments.    This was agreed by Board.
The Board also noted the reports that were going to Resources and Asset Management on the breakdown of surplus within each area and any proposals for spending the surplus should go to Resources and Asset Management Committee, Board and the Cabinet Member for final approval.
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	8.
	Performance Report

Mrs Butler presented the report and asked that the Board to note the content.  The Board agreed.
Cllr Dodson raised the quality of the new kitchens.  Mr Billingham asked for a report on the new kitchen specification, performance and quality to be presented to Resources and Asset Management. The Board agreed.
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	Items for Discussion
	

	
	
	

	9.
	Quarter 1 Progression on Business Plan
Mrs Butler presented the report and asked the Board to note the content.  The Board agreed.
Mr Butler informed the Board that the standardisation of the Red, Amber and Green coding system was going to be discussed with the Executive Management Team and reported back to the next Performance Committee.  The Board noted this.
	

	
	
	

	10.
	Forward Plan

Mr Earl presented the report and asked the Board the following;

· To note the first draft of the forward plan for future Board meetings.

Mrs Penman asked if Policy Reviews could be planned into the schedule and the Inspection Action Plan be bi-monthly not Quarterly.  The Board agreed these points subject.

· To note the proposal to include the forward plan on 2010’s website and in ‘Round Your Place’.

The Board agreed subject to identifying what should be included on confidential items, to avoid raising public expectations that they might be able to ask about certain subjects when they could not.

· To consider allowing public questions at the start of all Board meetings.

The Board agreed subject to appropriate protocols being put in place, including requiring all questions to be received in writing beforehand.

Cllr Currie also suggested that the questions be placed on the website as “Frequently Asked Questions”, the Board agreed subject to the above.
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	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.

	
	
	

	
	Items for Discussion
	

	
	
	

	11.
	Inspection Update

Mr Earl presented the report and asked the Board to note the following:

· The response to the Audit Commission draft report.  

· The timescales for finalisation of the report.  

· The actions being set up to respond to the recommendations included in the report.
The Board noted and thanked the Executive Management Team for their measured response to the Audit Commission
	

	
	
	

	
	Date of Next Meeting

01 October 2008 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


05 November 2008 at 2 pm in the Board Room, Eastwood

03 December 2008 at 4 pm in the Board Room, Eastwood

14 January 2009 at 2 pm in the Board Room, Eastwood

05 February 2008 at 2 pm in the Board Room, Eastwood

05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood
06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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