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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC FINANCE & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 30TH APRIL 2009 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Tony Billingham





Mr Pat Cahill
Mr Gaetano Demartino





Mr Bob Brown




Cllr Reg Littleboy



In Attendance: 

Mr Kevin Lowry





Mrs Maureen Gatt




Mr Maqbool Ahmed




Ms Ramona Youhill




Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Apologies were received from:  Mr John Lewis, Mrs Celia Hopkins and Mrs Teresa Butler.

	

	
	
	

	2.
	Minutes of Private and Public Resources & Asset Committee Meeting 26th March 2009.
	

	
	
	

	
	The minutes were accepted as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no matters arising, the action log to be updated to reflect completed items.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	5.
	Nominations for Chair and Vice Chair
	

	
	
	

	
	The Committee members present ratified the decision for Tony Billingham to remain as Chair and John Lewis as Vice Chair of the Finance and Asset Management Committee.
	

	
	
	

	6.
	Nominations for Audit and Governance Committee
	

	
	
	

	
	Cllr Littleboy volunteered to sit on the Audit and Governance Committee. Mr Cahill and Mr Demartino advised that they had already been nominated to the Committee via Personnel and Performance Committee earlier this week. 
We agreed this was sufficient representation from this committee.


	

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Monthly Finance Report
	

	
	
	

	
	Mr Ahmed advised that the year end accounts have yet to be finalised but provisional outturns are as follows;
Housing Management                       £460k surplus

Capital Management                         £290k surplus

In House Service Provider                £1.8m deficit

Additional costs incurred in relation to asbestos and surveys had reduced the projected surplus for capital management by £100k. The IHSP figures are a further £200k worse than projected due to an overstatement in income and issues relating to the use of PDAs regarding quantities of materials recorded. The PDA issues will be addressed by training. The combined outturn is a £1m deficit against a projected deficit of £900k, these figures exclude the FRS17 pension adjustments. Final accounts are due to be reported to RMBC on 8th May. The Council have been asked to provide a letter of support for the auditors regarding the deficit.
The IHSP is continuing to lose money, this situation will remain unchanged without interventions such as those agreed at last week’s special Board meeting.


	

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Annual Gas Safety Checks
	

	
	
	

	
	Report noted.
	

	
	
	

	9.
	Health & Safety
	

	
	
	

	
	With effect from 4th May 2009, Mr Stapleton will be reporting directly to the Chief Executive.  12 Employee accidents were reported for March and mainly related to clumsiness or a lack of common sense, IOSH training or behavioural management was suggested as ways to reduce such occurrences. Two RIDDORS were reported in March and TB commented these are dangerous occurrences that have the potential to result in death.
Action:

A report to be submitted to the next meeting which should cover;

· How RIDDORS can be reduced to zero

· A review of the inspection regime to ensure all RIDDORS are detected.


	/72



	
	
	

	10.
	Monthly Statistics
	

	
	
	

	
	The Committee discussed the information presented and requested the following actions;
· Property completion outturns – remove void properties handed over to Decent Homes contractors from future reporting

· Appeals summary – the number is high due to the time the survey takes place and the date the scope of works commence

· Appeals process – Ms Youhill to instil to staff that the robust appeals procedure must be followed correctly for the process to work

· Health & Safety – sheet to be re-formatted to ensure current and previous years statistics are easily identifiable

· Gas contractors access – Officer to supply reasons for the increase in no access during March for less than 1 month 

· Responsive repairs -  format to be revised for future meetings
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	11.
	Rolling Programme
	

	
	
	

	
	Noted.
	

	
	
	

	12.
	Any Other Business
	

	
	
	

	
	Sickness Absence
	

	
	
	

	
	Sickness absence will be formally reported to the Personnel and Performance Committee in future but this committee requested that they receive occasional reports, there was a specific request for a report detailing how 2010 Rotherham plan on reducing sickness down to 8 days per person per year and once that target is achieved what further improvements can be made. Mr Lowry advised that a HR Manager will be appointed to 2010 Rotherham who will address these issues.
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	Date of Next Meeting: 

27 May 2009 at 2pm in the Board Room, Eastwood

Dates of Future Meetings: 

24 June 2009 at 2pm in the Board Room, Eastwood

22 July 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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