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Draft template for Improvement Plan progress report: to be mutually agreed between 2010 Rotherham and RMBC                                      

Note:

The following template for quarterly reporting of progress against the Improvement Plan has been produced by 2010 Rotherham and agreement in principle has been reached with RMBC officers. Following the Board meeting a report will be presented by officers of RMBC to the Cabinet member, including an indication of 2010 Board’s position on this matter. The purpose and intended outcome of these two reports is to establish a mutually agreed framework for reporting against the Improvement Plan.

The template includes details for the purpose of illustration only. The Board should, therefore, have no regard to the detailed content of the illustrative example: it is the principles and style of presentation on which agreement is sought.

The template for the proposed covering report is presented at Appendix 2. It is proposed that this template will be presented as an Appendix to each quarterly covering report to 2010’s Board and will that the identical Appendix will be presented to the RMBC Cabinet member with a different covering report prepared by officers of the Council to meet their requirements.

Improvement Plan: Progress Report for Q3 2009/10                                                                                                                                                                             
Status indicators:

· Red: The key date has passed or the outcome is known not to be achievable by key date.

· Amber: The key date has not yet passed but timely completion is threatened.

· Green: The key date has not yet passed but timely completion is expected.

· Clear: (to be shown as a blue ‘C’ if represented by a letter). The outcome has been achieved/the task is complete.

Exceptions to timely delivery:

Set out below are those items from the Improvement Plan, agreed between RMBC and 2010 Rotherham Ltd., against which progress currently falls short of achieving the desired outcome by the target date or where milestones en route to achieving the desired outcomes have not been achieved.

	Outcome
	Key actions to achieve outcome
	Key dates
	Lead Director
	Success criteria
	Status

	1.3 Leaseholders are satisfied with 2010 Rotherham Ltd’s service delivery
	a) Review and agree service standards with leaseholders 

b) Undertake baseline satisfaction survey; followed up 12 months later

c) Work with RMBC to revise the lease agreements with all leaseholders
	Nov 09

Dec 09

Oct 10
	Operations

Operations

Operations
	a) Service standards in place and published on website and monitored by Leaseholder Forum.  

b) Satisfaction rate increased

c) Revised lease developed
	R

R

G



Exception report and remedial action:

a) Service standards have not yet been reviewed and agreed with leaseholders. The reason(s) for this is/are ………… Remedial actions are in place which should result in revised service standards being agreed by X, reported to 2010’s Board on Y and published on the 2010 website by Z. Monitoring by the Leaseholder Forum will be undertaken quarterly, commencing XX. The key date having passed, the status will be revised to ‘red’ pending achievement of task completion.

b) The planned survey will not be completed by the end of December. ABC Surveys have been commissioned to undertake the survey and have been briefed. The revised completion date for the survey is Feb 10. 

c) This work is not scheduled to start until April 20010. The timetable, agreed with RMBC, provides for completion by October 2010.

Notable Achievements:
During Q3, the following Improvement Plan successes have been achieved:

	Outcome
	Key actions to achieve outcome
	Key dates
	Lead Director
	Success criteria
	Status

	1.4 Tenants and leaseholders know how to contact 2010 and find it easy to access services
	a) Publicise the 0300-100-2010 number for all customer non-repairs calls
	Oct 09

Oct 10 (STATUS)
	CEO


	a) When asked, 80% of customers think contacting 2010 is easy (compared to 68% in the STATUS survey 2008)


	C

G


Comment:

a) The 0300 100 2010 number was launched, on time, on x October. The introduction of the number has been the subject of publicity in the local news media and the number is displayed on 2010’s website.

Looking forward to Q4:

The key actions with target dates during Q4 follow. Progress against these targets will be reported to the May meeting of 2010’s Board and to the first meeting of RMBC’s officers with the Cabinet member which follows the 2010 Board meeting. (Only the key actions with Q4 target dates are included: where there are multiple actions supporting a desired outcome, those actions which have been completed and those with target dates in later quarters have been deleted for ease of monitoring.) 
These items are presented for information only. 
	Outcome
	Key actions to achieve outcome
	Key dates
	Lead Director
	Success criteria
	Status

	2.2 Improving levels of performance across all areas
	a) Monitor performance against the suite of 22 core indicators agreed by HouseMark 


	Mar 10


	Business Support


	a) 70% of key benchmarked performance indicators show improvement on 2008/09 


	A




2010 Board / 16 December 2009 / Delivering Improvement / IR


