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Report to 2010 Rotherham Ltd

ITEM NUMBER: 7c

	MEETING:
	Board


	DATE:
	15th September 2009


	TITLE OF REPORT:
	Board Meeting Cycle 


	ACTION REQUIRED:
	Decision 


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	The Board is asked to agree the proposed schedule of meetings.   


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Teresa Butler
Job Title:  Director of Business Support
Tel:  01709 822283
Email address: teresa.butler@2010rotherham.org



	EXECUTIVE SUMMARY:
	At its meeting on 6th May the Board agreed to move the Board meeting cycle to 6 weekly; a schedule was proposed and noted at the meeting on 3rd June.

It was also agreed that the starting time for meeting should be 4pm and, if necessary, alternative venues with parking facilities should be used.

Further analysis of the timing of meetings with regard to the production of reliable financial and performance information has led to a revision of the schedule.  The dates have also been cross checked with the municipal diary to ensure Councillor attendance is possible.

Below is a schedule for Board meetings to the end of the financial year.  Quarterly finance and performance reports will be presented in July, November and February.  Dates after March 2010 will be proposed once the dates for Council meetings are published. 


	IMPLICATIONS:
	

	CONSULTATION:
	This is an internal matter so external consultation is not required. 

	ENVIRONMENTAL:
	Fewer meetings will reduce the use of paper and printing consumables and fuel.

	EQUALITIES/DIVERSITY:
	None specifically arising from this report

	FINANCE AND VFM:
	The costs of servicing Board will be reduced as a result of fewer meetings per year. 

	HEALTH & SAFETY:
	None specifically arising from this report.

	LEGAL:
	None specifically arising from this report.

	PERSONNEL:
	None specifically arising from this report.

	RISK:
	It is critical that the quality of reports and the balance of agenda focus adequately on the key strategic issues for 2010.


Proposed Board Meeting Schedule September 2009 – March 2010

	Day
	Board Meeting Date
	Time of Board Meeting

	Wednesday
	15th September 2009

(AGM followed by Board Meeting)
	4pm

	Wednesday
	4th November 2009
	4pm

	Wednesday
	16th December 2009
	4pm

	Wednesday
	10th February 2010
	4pm

	Wednesday
	31st March 2010
	4pm

	May 2010 – To be confirmed 

	June 2010 – To be confirmed 

	July 2010 – To be confirmed 


Please note that the dates have been checked with Committee Services to ensure we have quorate representation from Councillors attending the Board meeting.
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