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	EXECUTIVE SUMMARY:
	This report summarises the actions taken by the organisation in regard to Value for Money Efficiencies in the Financial Year 2007/08.  It looks at actual efficiencies achieved and the impact of actions taken on future efficiencies.
Efficiencies delivered in 2007/08 - £2,648,000
Efficiencies identified at this time for 2008/09 - £1,812,000


	IMPLICATIONS:
	

	CONSULTATION:
	All service areas were consulted in establishing the figures provided in this report.

	FINANCE AND VFM:
	This report summarises the Value for Money achievements of the organisation in the Financial Year 2007/08.

	RISK:
	There are no specific impacts in this regard as an outcome of this report.

	LEGAL:
	There are no specific impacts in this regard as an outcome of this report.

	PERSONNEL:
	There are no specific impacts in this regard as an outcome of this report.

	ENVIRONMENTAL:
	There are no specific impacts in this regard as an outcome of this report.

	EQUALITIES/DIVERSITY:
	There are no specific impacts in this regard as an outcome of this report.


	Introduction

In developing the recently approved Value for Money Strategy a clear output identified is a quarterly report in regard to Value for Money to be presented to the 2010 Resource and Asset Management Committee.  It is, however, deemed appropriate to support the process of embedding Value for Money within the organisation by presenting to the 2010 Board an overview of organisational achievements made in regard to Value for Money in the period 2007/08.  This will also enable us to comply with inspection standards expected by the Audit Commission.  The organisation aims, as a minimum, to meet the overall target set by central Government in the 2007 Comprehensive Spending Review which identifies this as  3% Cashable Savings, year on year.

Background information

In April 2008 2010 Rotherham Ltd refreshed its Value for Money Strategy and had the revised strategy approved by the Resources and Asset Management Committee on 16th April 2008.
This Strategy sets out 2010 Rotherham Ltd’s commitment to Value for Money as a core value of the organisation and provides a framework for embedding, progressing and reporting on Value for Money achievements.
Key organisational Value for Money efficiencies delivered in the period 2007/08:

Efficiencies Achieved

Decent Homes

Our Partnering Framework for delivery of Decent Homes has demonstrated efficiencies over the last 2 years that has resulted in the Decent Homes programme being ahead of schedule while remaining on target from a budgetary perspective.  The projected efficiencies delivered from the contractual gain share arrangements for the 2007/08 period are C£1.7m.

Material Supply

We are members of the South Yorkshire Consortium (trailblazer), which allows information on cost, quality and good practice to be shared and used in the procurement of goods and services. We are undertaking a cost review of our components, materials and overall cost per property with the consortium on an annual basis to share good practice and ensure we are achieving the best value for money.  This consortium also works to deliver efficiencies through collaborative procurement either through the consortium or by innovation with contracting partners.  Projected savings on the cost of materials in the period 2007/08 is C£425,000.

Restructuring

The Neighbourhood Management Directorate implemented its new structure in October 2007, with the immediate impacts being reduced loss of rent through empty properties, improved rent arrears recovery rates with an emphasis on prevention and proactive tenancy and estate management. Through consultation, customers informed us that dealing with anti-social behaviour, tenancy and estate management was their priority for us to improve. As a consequence resources have been made available to create a customer services tier within the directorate, freeing up existing staff to carry out pro-active estate based work. The re-structure created £189,000 in savings to re-invest into the business.
SLAs

We have secured substantial savings from the Service Level Agreement review of £334,000 in 2007/08.
Total of Efficiencies identified above £2,648,000 

Benchmarking

Housemark’s benchmark data for 2007 indicates 2010 Rotherham Ltd has low costs

compared with other ALMOs. Our performance on a basket of key (national) performance indicators is better than average and improving, indicating we are a low cost, high performing, efficient organisation.
Benchmarking is a key tool in ensuring compliance with KLOE No.32.  The following are taken from the 2006/07 Housemark report (efficiency summary) 

· Low costs and high or above average performance – low response and void costs combined with top quartile completion times and above average satisfaction with repairs

· Below average costs and mixed (top quartile and below average) performance - tenancy related management costs are below average with arrears and re-let times in top quartile however, satisfaction with participation is below average

· Below average costs and below average performance – total core housing management cost combined with overall satisfaction (upper middle quartile)

· Below average cost and bottom quartile performance – spend on capital works and Decent Homes Standard compliance 

Actions taken in 2007/08 to generate future efficiencies for 2008/09 and beyond. 

Budget Review

We have completed a rational review of budgets for 2008/09 and, despite our apparent low costs, we have been able to identify £921,000 to re-direct to more important priority areas.

In House Service Provider

The IHSP has upgraded the IT systems to facilitate the introduction of Mobile Working and a Work Scheduling System (Opti-Time) targeted with delivering annual efficiency savings of £250,000 while offering improved services to our customers.

Ongoing benchmarking is taking place using North Nottinghamshire & Derbyshire Benchmarking Group, Association for Public Service Excellence (APSE) and other local initiatives to assess the performance of the In House Service Provider (IHSP). The IHSP is performing at better than average in 60% of Performance Indicators covered by the APSE benchmarking.
SLAs

The 2007/08 review generated projected and recurring savings of £441,000 from 2008/09 onwards.
Asset Management

The Asset Management Team will focus on improving the ratio of planned to responsive repairs.  We expect to achieve a planned/responsive ratio of 39%/61% against a target for the year agreed with the Council of 40%/60%. We aim to achieve a planned/responsive ratio of 47%/53% in 2008/09 and ultimately to achieve a 60%/40% ratio, in line with good practice by 2010.
Decent Homes Kitchen Procurement 

The recently completed e-auction process led by Keepmoat for Decent Homes Kitchen Components will show efficiencies of C£200,000 for 2010 Rotherham Ltd over the remaining life of Decent Homes Contracts.  The rationalisation to one supplier will have potential Value for Money benefits in regard to the delivery of long term maintenance.

Income management

2010 Rotherham Ltd. provides a wide range of payment methods, better choice for our customers, and promotes economic and efficient payment methods which will result in lower transaction costs.  
Recommendations

The Board are asked to note the content of this report.
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