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ITEM NUMBER: 6d
	MEETING:
	Board


	DATE:
	29th July 2009


	TITLE OF REPORT:
	Council House Directions Group 
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	1. Board note the report
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	EXECUTIVE SUMMARY:
	The Board are asked to note the contents of the report. 


	IMPLICATIONS:
	

	CONSULTATION:
	The Council held a stakeholder event on 24th June to conclude that phase of the Council House Directions group,  and have also held a consultation event about the key areas for the improvement plan. 

	ENVIRONMENTAL:
	The condition of Estates and neighbourhoods is a key issue for tenants and will undoubtedly feature in any improvement plan.

	EQUALITIES/DIVERSITY:
	No specific issues have been stated in the reports. However ensuring an equitable service delivery will be a key driver. 

	FINANCE AND VFM:
	The key issue for tenants of ensuring rents and service charge levels is not within the control of 2010. However efficient and cost effective performance on our part will assist the Council to maintain affordability levels. 
We will need to be satisfied that we have adequate financial resources to deliver the improvements needed. 

	HEALTH & SAFETY:
	Safe homes and neighbourhoods is a key driver for tenants.

	LEGAL:
	The Deed of Variation referred to will be a legal document. The Board will require specific legal advice before it signs to accept this deed.

	PERSONNEL:
	We will need to be satisfied that we have the correct levels of personnel in the priority service areas.

	RISK:
	Failure to achieve the Improvement plan will result in the service being taken from 2010 and delivered in another manner to be determined at the time. This in turn would incur costs to the Council and the rent payer.


	Introduction
This report updates members on progress on the formal process towards agreeing a deed of variation to the existing management agreement. 
Background Information
RMBC and 2010 have concluded the formulation of the “improvement plan” that would be a conditional requirement of the variation of our management agreement to expire March 2011. A report was presented to the Cabinet member on 15th June at which point the plan attached at Appendix 1 was approved. The cabinet report and timescale is attached at appendix 2. 
Further actions that are taking place leading up to the formal process of creating the deed of variation are;
· Agreeing any minor amendments to the Management agreement.

· Agreeing any minor amendments to the scheme of delegations.

· Creation of a risk register for the delivery of the improvement plan.

· Agreement on the monitoring and reporting regime to be followed. 

The Council House Directions Group and sub groups have now concluded. However work will progress in a different format.

This includes;

· Financial planning, including costing the options for the future of Council Housing management and taking into account the new Government review of Council housing finance

· Tenant empowerment. We are fully engaged in this development

· Building new council homes. There is a live bid as reported elsewhere in the Board agenda. 

· Developing new business opportunities for 2010. 

The relationship and interaction between 2010 has been refreshed and is now tighter and should lead to a better flow of information and to more timely and effective decision making. 

Appendices
Appendix A – Cabinet Report
Appendix B – Improvement Plan
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