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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON

31 MARCH 2009 AT 4:30 PM 

IN THE BOARDROOM, EASTWOOD

Committee Directors:

Miss Anita Heaton (Chair)



Cllr Jane Austen



Mr Patrick Cahill



Mr Gaetano Demartino


Cllr Barry Dodson
In Attendance: 

Mrs Teresa Butler



Mr Adrian Cheetham 


Mr Kevin Lowry



Mr Andy Williams



Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
	

	
	Apologies were received from Cllr Simon Currie
	

	
	
	

	2.
	Minutes of Previous Meeting 
	

	
	The minutes of the meeting 3 March 2009 were agreed as a true record.
	

	
	
	

	3.
	Matters Arising/Action Log
	

	
	Item 104 – Strategic Priority 3.  It was agreed that an overall summary was to be brought back to the Committee in May, based on that presented to the project board.
Item 105 – Concerns over visibility of Neighbourhood Champions – the report from Mr Walker was to be forwarded to Committee Members
	104
105

	
	
	

	4.
	Matters for Discussion
	

	
	
	

	4.1
	Voids and preparation for Scrutiny Panel
Voids were now to be known as Empty Homes.
A brainstorming session with all relevant parties from 2010 Rotherham Ltd and RMBC had taken place which had been very positive and open.   An end to end review had been started.  

Mr Cheetham was preparing a comprehensive report and presentation for the Scrutiny Panel on 16 April.

Mr Lowry advised that the Scrutiny Panel would be looking at how performance of empty homes was managed by the Performance Committee and what the Board’s role had been.  2010 needed to give the Scrutiny Panel comfort that the Board and Performance Committee had taken, and would continue to take, the issue very seriously.
Mr Lowry had raised the profile of Empty Homes and partners were getting involved and showed an increased willingness to collaborate on the issue.  A more sustainable solution was being put in place that involved all agencies, rather than isolated piecemeal activities.

Empty Homes was a very high profile issue and it was essential that 2010 and its partners effectively addressed the issues.
2010 maintained empty properties to a higher standard than most comparator organisations.  An optimum balance between quality and turn-around times was needed to ensure customer satisfaction.
Mr Cheetham advised that the Solutions and Development Group had been reinstated and was being led by 2010.  He advised of various proactive initiatives that were now in place.
Mr Lowry was to give the Committee details of what was included in the report to the Scrutiny Panel.  The Committee was to be updated with regard to the Scrutiny Panel Review at its next meeting on 28 April.
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	4.2
	Audit Commission Improvement Plan

Mrs Butler presented the report which advised on progress being made towards achieving key recommendations made by the Audit Commission.
It was noted that Mr Whitworth had been appointed to the role of Performance & Improvement Manager and would be taking up his role from 14 April.

Mr Lowry felt that the point had been missed with regard to the improvement plan and that it did not fulfil the points made by the Audit Commission.   He felt that the improvement plan was losing sight of the main recommendations.  We needed to get out of the detail and go back to the principles addressing the 5 recommendations and 31 sub recommendations.

A new report showing progress against the main objectives was to be brought back to the Committee meeting on 28 April.
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	4.3
	Current Performance – February 2009
Mr Williams presented the report which gave an overview of the current performance to the end of February 2009.  

This was noted by the Committee
	

	
	
	

	4.4
	Target Setting 2009/10
Mr Williams presented the report which looked at expected year end performance with a view to setting challenging targets for 2009/12 across all performance indicators.
It was felt that the process for next year needed to be more inclusive; tenants needed to be involved earlier in the process.

Indicator 23 – Gas safety certificates outstanding – Mr Demartino was to email Mr Billingham to ascertain his views on the target set and advise Mr Lowry.

The Committee agreed the targets.  If any exceptional out-turns came to light that would impact on these targets, they would be brought back to Performance Committee.
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	5.
	Matters for decision

There were no matters for decision.
	

	
	
	

	6.
	Items for next meeting
· Empty Homes Scrutiny Panel Review

· Revision to Audit Commission Improvement Plan


	

	
	
	

	7.
	Items for feedback to Board
· Empty Homes and preparation for Scrutiny Panel 
	

	
	
	

	8.
	Any other business

There was no other business
	

	
	
	

	9.
	Dates for Future Meetings

Tuesday, 28 April 2009

Tuesday, 19 May 2009
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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