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	EXECUTIVE SUMMARY:
	The purpose of this report is to give an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) aligned to the Delivery Plan 2007-2010.


	IMPLICATIONS:
	

	CONSULTATION:
	Any changes to policies and practices need to demonstrate that there has been an appropriate level of customer participation.



	FINANCE AND VFM:
	Several of the key performance indicators relate directly to the financial health of the company (e.g Housing Income and void management).  There are no direct financial implications from this report.



	RISK:
	Any indicators that are off target will have a negative impact on the use of resources. KPIs are closely monitored and actions plans are discussed with lead managers who are responsible for minimising risk.



	LEGAL:
	The memorandum & Articles of Association govern the conduct of the Company.  The management agreement with RMBC sets out our responsibilities regarding monitoring and reporting of performance.



	PERSONNEL:
	All officers within the company have Personal Development Plans and these contain individual targets that contribute to the overall performance of the company.



	ENVIRONMENTAL:
	Effective void and repairs management can lead to sustainable communities and can prevent crime and disorder.



	EQUALITIES/DIVERSITY:
	It is essential that the company is able to measure and demonstrate that all sections of our customer base have equal levels of customer satisfaction, consultation, take up and access to services.  These issues are then monitored.


	Introduction

The purpose of this report is to present a brief summary of performance against key indicators to the full Board. Full details of performance in all areas are presented to each Performance Committee meeting. 

The following is 2010’s list of Key Performance Indicators covering all areas of service provision. Performance as at February 2008 is indicated below, with further details given on each KPI.

Service area

Summary of performance

Rent collection (BV
66a,b,c,d)

All on target

Decent Homes (  BV184b)

On target and improving

Repairs: xBV
 72 – urgent repairs completed in time
Off target, but upper threshold

Repairs: xBV73- Average Time to Complete non urgent repairs

 On target and Improving

Repairs: xBV 185 – Repairs appointments made and kept

On target 

Repairs: xBV 211a- % Programmed/ Responsive expenditure on repairs

 Off target but improving
Repairs: xBV 211b – Proportion of expenditure on emergency/ urgent repairs compared to non urgent

On target and improving 
Voids: BV212 - Average relet time from termination to start 
 Off target and deteriorating

Complaints

Off target and deteriorating
Compliments

156 received so far in 2007/8
Rents

On target

The 4 rents indicators 66a, b, c and d are all meeting the February control targets set, as follows:

Ref

Indicator

Target

Performance

66a

% rent Collected

97.42%

97.90%

66b

% >36 days in arrears

3.44%

2.93%

66c

% of tenants in arrears who have been served with a NSP

11.75%

10.35%

66d

% of tenants evicted as a result of arrears

0.38%

0.25%  

BV66a has shown a decrease in performance since January, because of the timing of the monthly direct debit deductions (£116,000), which for February will fall into the March income period.  However, the indicator remains on target to achieve the year end target of 98.25%, because 2 months’ direct debit deductions (i.e. February and March) will be credited to rent accounts in March. 

BV66a is a Comprehensive Performance Assessment (CPA) Indicator for 2007 and will be used as part of the Housing Services assessment.  For CPA purposes the upper threshold is 98.20% and the lower threshold is 96.18%.  If 2010 achieves its current expectations (98.25%), its performance will be in the upper threshold. 

Decent Homes

On target and improving

The percentage change in the proportion of non decent homes has increased from 19.42% in January to 20.85% in February. T his has already surpassed the year end target of 15%.

BV 184b is a CPA Indicator for 2007 and will be used as part of the Housing Services assessment.  For CPA purposes the upper threshold is 23.8% and the lower threshold is 3.5%.  2010 Rotherham Ltd February performance places it mid threshold.
Tables showing activity by contractor are given towards the end of this report together with a summary report on key performance issues for Decent Homes.

Repairs
xBV 72 – urgent repairs completed in time.

Off target, but upper threshold
The indicator is off target for February, with a cumulative out turn of 98.48% against a target of 99%.  Six of the seven area teams achieved an out turn for February of 100% which gave a February performance of 99.42%. 

If the February performance is replicated in March, overall performance will be closer to but not quite achieve the year end target of 99% despite the impact of the floods on this indicator.

xBV 72 is a CPA Indicator for 2007 and will be used as part of the Housing Services assessment. For CPA purposes the upper threshold is 97% and the lower threshold is 88%. 2010 Rotherham Ltd February performance places it in the upper threshold 

xBV73- Average Time to Complete non urgent repairs
On target and improving
The indicator is ahead of target for February with a cumulative outturn of 9.24 days against a year end target of 9.50 days.  Performance for the month of February has seen an outturn of 6.87 days with three areas performing under 6 days.

Following a joint review with Rotherham MBC of repairs included in these calculations, some revisions may need to be made in March to include certain ‘batched’ jobs which have previously been excluded.  If this position is confirmed there will be a detrimental effect on the current reported performance, making the actual performance much closer to, and possibly slightly worse than, the year end target.

xBV 73 is a CPA Indicator for 2007 and will be used as part of the Housing Services assessment.  For CPA purposes the upper threshold is 11 days and the lower threshold is 24 days.  2010 Rotherham Ltd February performance places it in the upper threshold.  The final outturn is expected to remain in the upper threshold even with any changes required following the exercise referred to above. 

xBV 185 – Repairs appointments made and kept
On target
Cumulative performance for February stands at 98.88% which is better than the target of 97.85%.  This indicator is on target to achieve a successful year end outcome.

xBV 211a- % Programmed/ Responsive expenditure on repairs
Off target but improving

Cumulative performance for February is a split of 37% programmed and 63% on responsive and is currently behind the target set of 40% for programmed repairs.

In February the in month performance was 50% programmed work and 50% responsive which has improved the cumulative performance to 37% programmed.  2010 is expecting to achieve the year end target of 40% programmed repairs.

xBV 211b – Proportion of expenditure on emergency/urgent repairs compared to non urgent
On target and Improving

The February cumulative outturn figure is 17.22% (emergency/urgent) and 82.78% (non urgent).  This indicator is on course and should achieve the year end target of 20%.

Monthly performance for February is 15.42% and 84.58% respectively.
Voids
BV212 - Average relet time from termination to start 
Off target and deteriorating
The average void relet time, indicator BV212, has seen a deterioration on January’s figure of 35.64 days to 37.84 days for February.  This is due to a number of long term voids being re-let during the month which saw February’s performance at 59.73 days.  The decant policy was agreed at EMT which will see properties that have undergone major works re evaluated, which should have a positive effect on the indicator, potentially reducing it to below 30 days.  The year end target of 15 days will not be achieved.

BV 212 is a CPA Indicator for 2007 and will be used as part of the Housing Services assessment.  For CPA purposes the upper threshold is 26.7 days and the lower threshold is 52 days.  2010 Rotherham Ltd’s January performance places it mid threshold.
xBVPI69 (rent loss through voids) in February is 1.10%.  The indicator is expected to hit the year end target of 1.00%

BV63 -  Energy Efficiency SAP rating
The energy efficiency rating on council properties has gradually increased over the past months to a rating of 65 which is ahead of the year target set of 62.  This increase has been due to the good work between RMBC and 2010 which began with a meeting in October to establish the information required from the 2010 Investment team to enable RMBC to update its records.  The benefit to our customers is more energy efficient properties resulting in cheaper heating bills.
Complaints

Off target and deteriorating
In February 25 new complaints were received. 19 complaints were resolved within target time, with 6 completed out of time. This gave an overall performance of 76% for February compared to 79 % in January.  Of the 6 complaints completed out of time, 5 were as a result of officers missing the deadline and 1 was as a result of a re-assignment from the Council.  A review of the complaints process is on going and EMT is taking action regarding officers missing deadlines.
Compliments

12 compliments were received by 2010 Ltd in February making a total of 156 so far for 2007/8.


	


Decent Homes Partnership Activity Summary

	Refurbishment Works

	Contractor 
	Number of estates
	Number of work streams on site 
	Number of props in possession 
	Number of props completed 
	Number returned since last report 
	Last report returned figures 

	Keepmoat
	15
	7
	326
	4010
	356
	160

	Connaught
	1
	3
	9
	777
	4
	4

	ROK
	3
	16
	358
	1359
	125
	62

	Henry Boot
	16
	4
	97
	1842
	Minus 100
	293

	Totals
	35
	30
	790
	7988
	385
	519

	

	Security Works

	Contractor
	Number of estates
	Number of work streams on site 
	Number of props in possession 
	Number of props completed 
	Number returned since last report 
	Last report returned figures 

	Anglian Windows
	3
	1
	10
	2230
	21
	18

	Barbot Hall
	11
	0
	0
	1763
	15
	53

	Yorkshire Windows
	7
	4
	32
	1924
	255
	125

	Totals
	21
	5
	42
	5917
	291
	196


Decent Homes:  Summary Report

Going Well

· 519 properties have been completed this reporting period.  This has included some realignment of Henry Boot data due to recording of refusals.

· The work packages for year 3 are almost agreed.  Address lists have been shared with all partners and this is to be collated into a workbook.  The indicative programme for year 3 is included in this report.

· Pre contract meetings are being arranged to engage all stakeholders and inform them of the project and how this will be managed by 2010 Rotherham.

· Progress meetings will be held every 4 weeks to monitor on site performance of each work package.  Each work package will follow the Decent Homes process map to ensure all agreed procedures are followed.

· A successful site visit was carried out with Colin Earl, Ramona Youhill and Senior Managers of refurbishment partners.  The visit demonstrated the standard of works and quality of materials being installed.  The visit also included talking to customers on their experience whilst the Decent Homes work was being carried out to their homes.

· Final accounts for the year are to be signed off by 2010.

· The format for year 2 valuations payments has been agreed with RMBC.  This information has been shared with all partners.

· The Partnering Framework has been circulated including a full meeting schedule for all Partnering meetings.  If you require a copy please contact Andy Lumb on 01709 334368.

· Barbot Hall has provided a detailed exit plan with regards to all completed properties and materials stored at Eastwood.

Not Going Well

· There has been no agreement on costs for adaptations.  The information up to end of January 2008 for all partners has been passed to RMBC and the OT works for February and March 2008 will be provided at the end of each month.  The meetings have been held at Director level and agreement on payment should be agreed before the year end.

· There are windows for 167 properties stored in containers at Eastwood following the closure of Barbot Hall.  The majority of windows are for Brampton (70) and Catcliffe/Brinsworth (46).  The remainder are access issues across Barbot Hall’s programme.

Improvement Actions

· RMBC is currently checking the OT works with a view to payment by the end of March.  2010 are to provide OT cost for February 2008 and March 2008.

· 2010 is currently collating a list of access issues with regards stored windows at Eastwood.  2010 Champions will be visiting all properties with a view to installing the stored windows.

� Please note BV indicates a national Best Value performance indicator


� Please note xBV indicates an ex national Best Value performance indicator
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