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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 8 APRIL 2009 FOLLOWING THE CONFIDENTIAL MEETING IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Ms Anita Heaton - Chair

Cllr Jane Austen 


Mrs Liz Booth  

Mr Bob Brown

Mr Pat Cahill 

Cllr Simon Currie

Mr Gaetano Demartino

Cllr Barry Dodson

Mr John Lewis 


Cllr Neil License


Ms Victoria Penman
In Attendance: 
Mr Kevin Lowry (Chief Executive)


Mrs Celia Hopkins (Interim Director of Investment)


Mrs Teresa Butler (Director of Business Development)


Ms Lynn Aston (Interim Director of Operations)


Mrs Maureen Gatt (Director of Finance Designate) 


Mr Tom Cray (Strategic Director for Neighbourhoods & Adult Services - RMBC)


Mrs Jane Davies-Haire (Landlord Relations Manager - RMBC) 
Miss Ellen Tomlinson (Secretary to Chief Executive)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mr Almas Abbasi, Mr Tony Billingham and Cllr Reg Littleboy.
	

	
	
	

	2.
	Declaration of Interests

None were recorded.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.
	

	
	
	

	4.
	Matters Arising & Action Log
The Board agreed for the following items to be discharged from the action log:

· 09/123 – A value for money report on SLA’s to be received by Performance Committee.

· 09/125 – Gas section to be included in the Health & Safety Policy and a section for Health & Safety be included on all future Board reports.

· 09/128 – Report to Board every month under Private & Confidential on the In House Service Provider situation.
· 09/129 – Move the Private & Confidential agenda to the beginning of the Board Meeting.
Agreed:  To remove the above items from the log.   
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Terms of Reference & New Committee Structure

Mrs Butler presented the report requesting that the Board formally agree the terms of reference and membership of the following committees:

· Audit & Governance

· Finance & Asset Management

· Personnel & Performance

· Sustainable Communities

Mrs Butler also requested that if the above was approved, the Board agree that the new arrangements were implemented from the April 2009 committee meetings.

The Board agreed to accept the terms of reference and membership of the committees, with the proviso the following be undertaken by the committees:

1. All committees appoint the Chair and Vice Chair positions at their next meeting.

2. Two attendees from each committee be nominated for the Audit & Governance Committee to attend its next meeting.

Mr Lowry informed the Board that he would be presenting a paper to them on the 06 May outlining the programme of meetings and the effectiveness of them.  This was noted and welcomed by the Board.

Agreed:  The Board agreed the terms of reference and membership of the committees with the proviso that the above was undertaken by individual committees and to receive the paper from Mr Lowry on 06 May 2009.
	09/132

09/133

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Business Development Directorate

(a)  Quarterly Update on Service Level Agreements 

Mrs Butler presented the report which was noted and discussed by the Board.

Mrs Butler informed the Board that the links with RBT could be more direct in future and a formal SLA was being explored with them with the agreement of RMBC.  

At present negotiations are underway on the new prices for some SLAs to contain them within 2.5% of 2008/09 charges.

The Board welcomed the progress being made.  Mr Cray stated that the SLAs were excellent, but felt they could have a harder, sharper line on value for money.

Cllr Austen asked for assurances that all communal areas in blocks of flats were cleaned, including the windows.  Mrs Butler stated that this was included in the new SLA, but would pass on her comments and feed back to Cllr Austen separately when further information was received.

Cllr License asked for clarification on who was responsible for gritting paths near elderly residential properties.  If it was Streetpride should this also be included in an SLA.  Mrs Butler would investigate and report back separately to Cllr License.

Cllr Currie raised the issue of the use and contract length of agency staff.  Mrs Butler was to feedback to Cllr Currie separately.

Agreed:  The Board noted the contents of the report and agreed for the information requested by Directors to be fed back separately by Mrs Butler. 
	09/134

09/135

09/136



	
	
	

	
	Items for Information
	

	
	
	

	7.
	Business Development Directorate

(a)  Progress on 1 Year Business Plan Targets 2008/09

Mrs Butler presented the report to the Board requesting that the Directors note the content.

Cllr Austen requested that for the task “Minimise debt owing to the Council’s HRA”, under the “Explore proposals for starting all new tenancies at target rent levels (HM)” heading, the following should be added:  

· Discussions to take place with tenants and Rother Fed in any rent review.

Agreed:  The Board noted the contents of the report and agreed for above addition to be made.
	09/137

	
	
	

	8.
	Minutes of Board Meeting on 05 March 2009

The minutes of the meetings were agreed as a true record.
	

	
	
	

	9.
	Minutes of Committees
	

	
	
	

	
	(a)  Performance Committee

The Board received and noted the minutes of the Performance Committee meetings on 03 March and 31 March 2009.

Miss Heaton informed the Board that the committee was following Empty Homes closely and looking for a quick reduction.

Cllr License asked how many properties were empty on the Fitzwilliam Estate in Swinton and the reasons.  Mr Lowry would respond to Cllr License separately.
	09/138

	
	
	

	
	(b)  Resources & Asset Management Committee

The Board received and noted the minutes of the Resources and Asset Management Committee on 26 March 2009.
	

	
	
	

	
	(c)  Sustainable Communities Committee

The Board received and noted the minutes of the Sustainable Communities Committee on 18 March 2009.
	

	
	
	

	
	Date of Next Meeting

06 May 2009 at 4pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


03 June 2009 at 4pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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