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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC FINANCE & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 24TH MARCH 2010 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr John Lewis





Cllr Reg Littleboy




Mr Patrick Cahill





Mr Bob Brown




Mr Mark Trumper





In Attendance: 

Mrs Maureen Gatt





Mr Matthew Spittles

Mr Jim Bell

Ms Ramona Youhill





Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Apologies for absence
	

	
	
	

	
	Apologies were received from Councillor Falvey, Mr Phillips, Mr Trumper and Mr Eades. 
	

	
	
	

	2.
	Minutes of Public Finance & Asset Committee Meeting 3rd February 2010.
	

	
	
	

	
	The minutes were accepted as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no matters arising. 
	

	
	
	

	
	Items for Information
	

	
	
	

	4.
	IHSP Tenant Satisfaction
	

	
	
	

	
	Mr Bell presented a report on the reporting rate of tenant satisfaction within the IHSP following a request by a Committee member at the previous meeting. The report showed that the number of feedback cards being returned following repairs at tenant homes is steadily increasing but still only reflects approximately 5% of all jobs completed by the IHSP. A performance clinic has been arranged on 12th April to address the issue of improving Key Performance Indicators HM13, HM14 and HM19 (tenants satisfaction), Mr Bell will give a verbal update at the next Committee on the outcomes of this. 
Ms Youhill advised that with effect from October, when the IHSP has been externalised, the client will be monitoring customer satisfaction and implementing new methods to increase returns, such as;
· Telephone surveys on 10% of tenants who don’t return feedback cards

· Tenant to complete feedback survey on operative’s PDA

· RotherFed to carry out mystery shopping

It was also suggested that there will be a Key Performance Indicator (KPI) linked to customer satisfaction and contractor profit. 
	02/10

	
	
	

	5.
	Monthly Statistics
	

	
	
	

	
	There were no major issues to report but the following good news items were noted;

· The Decent Homes refusal rate has decreased to 8.3% since last reported, the target is 5%. 

· Decent Homes customer satisfaction cumulative total overall is 97.58%

· Gas servicing will be 6 weeks in advance by the end of March

· The trend on responsive repairs indicators is starting to move upwards

· The number of empty homes stands at 278, its lowest level ever

With regards to empty homes it was noted that the relationship between 2010 Rotherham and RMBC has improved. Mr Spittles has discussed changes to the empty homes process with Mr Richmond which will further improve the transparency of performance reporting.  

The Chair noted his thanks for the improvements made. 
	

	
	
	

	6.
	Any Other Business
	

	
	
	

	
	There were no other matters raised. 
	

	
	
	

	
	Date of Next Meeting: 

Wednesday 5th May 2010 at 2pm in the Board Room. 
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………

1
Item 10a - Minutes of FAM public - 24 March

                                                                                                      Page 1 of 2

