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1.
FOREWORD
This business plan maps out the strategic direction for 2010 Rotherham Ltd in the period 2008 to 2013.  That five-year time span will be a challenging time for the organisation as it includes the completion of the Decent Homes programme and the renewal of the Management Agreement with Rotherham Metropolitan Borough Council.

Contextually, the plan describes our contribution to district, regional and national strategies.

The financial medium term strategy for the Housing Revenue Account (HRA) will impact upon the activities of 2010 Rotherham Ltd, as will the District Housing Strategy.  It is important we work with the Council and other partners to ensure our combined efforts bring synergy to the Local Strategic Partnership towards the delivery of its key strategies, particularly the Community Strategy.

Part two of this medium term business plan is the delivery plan for 2008/09 which sets out the key service delivery priorities for the coming financial year in the context of the budget and performance targets agreed with the Council.  Service standards have been the subject of extensive consultations with our customers and were published recently.  Each area of the business will develop a service plan to give more detail on how services will be delivered and improved during the year.

During 2008/09 we will work with the Council to determine the options for the future of housing management in Rotherham post 2010 and to change the Memorandum of Association to increase access to business opportunities.  Another key issue for consideration and possible public consultation will be that of the company’s name.

CEO






Chair 

2.
2010 ROTHERHAM LTD
2010 Rotherham Ltd is a company limited by guarantee, established and wholly owned by Rotherham Metropolitan Borough Council.  Our core business is to manage, improve and maintain the Council’s 21,500 homes.

Established in May 2005, we were assessed by the Audit Commission’s Housing Inspectorate at the end of that year and awarded a judgement of “good performance with uncertain prospects for improvement”.  Since then we have been working to improve services further to customers and establish our own identity at arms-length from the Council.  A significant challenge for the coming year is the re-inspection by the Audit Commission in June 2008.

The Audit Commission’s judgement in 2005 released £313m of additional funding to Rotherham to bring its Council houses up to the “Decent Homes” standard.  2010 Rotherham Ltd is managing that major capital investment programme and we are ahead of target for the number of homes brought into decency by the end of March 2008.

3.
OUR OPERATING ENVIRONMENT
3.1
Geographical Environment

Rotherham Borough is located in South Yorkshire and is made up of a number of towns and villages, set in rolling lowland countryside, covering 286.5 square kilometres.  The main urban centre is Rotherham; smaller towns in the Borough include Dinnington, Brinsworth and Aston in the south, Maltby and Wickersley in the east, and Rawmarsh, Swinton and Wath in the north.

With a population of 253,300 (2006), the Borough comprises a diverse and vibrant mix of people, cultures and communities.  Rotherham has a rising population, growing by an average of 1,000 people per year since 2000.  Almost 6 per cent of the population is from minority ethnic groups (2005).  The Borough has 110,000 dwellings and there are 108,000 households, of which about 75,000 (69%) are owner occupied, 21,500 (20%) are council rented, 3,800 (3.5%) other social rented and 7,700 (7%) private rented.  Non-decent housing makes up 20.7% of the private stock and around 50% of council owned stock.

The 2007 Index of Multiple Deprivation ranks Rotherham as the 68th most deprived out of 354 local authority areas in England.  The main thematic areas of deprivation affecting the Borough are education, health and employment.  Despite significant improvements in the local economy, areas of deprivation remain around the central areas of Rotherham and in Rawmarsh, Kimberworth Park, Masbrough, Wath, Maltby and Dinnington.

Rotherham is a comparatively safe place to live with crime rates well below average for metropolitan areas.  The number of domestic burglaries fell by 29% between 2005 and 2007 and the burglary rate is the lowest in South Yorkshire.  Vehicle crime and robbery have also fallen and violent crime is less than half the national average.  Much of this success is due to successful initiatives by South Yorkshire Police’s Burglary Reduction Unit and the Safer Rotherham Partnership which aims to reduce crime and the fear of crime
3.2
Policy Environment

2010 Rotherham Ltd is a publicly funded organisation and has to operate within national policies and legislation to contribute to the achievement of a range of strategies at national, regional and local level.

3.2.1
National Policy

The Housing and Regeneration Bill received its first reading in the House of Commons in November 2007.  The Bill brings together a number of provisions outlined in the Housing Green Paper: “Homes for the future: more affordable, more sustainable” and other publications and consultations of 2007.  The Bill is designed to drive forward the Government's pledge to build three million greener, more affordable new homes by 2020 to help first-time buyers and families and putting customers (tenants) at the centre of services.

The key provisions of the Bill will create the Homes and Communities Agency (HCA) and the Office for Tenants and Social Landlords (to be known as OFTENANT).  ALMOs and local authorities are not included in its remit, at least not initially, although the government has said that it intends to introduce further legislation at a later date.

Other parts of the Bill include:

· provisions to enable local authorities that build new homes to be exempt from rent pooling;

· provisions to enable local authorities and ALMOs to implement self financing and opt out of the HRA subsidy system;

· implementation of a mandatory sustainability code for new build;

· statutory ballots for local authority stock transfers;

· powers for local authority tenants to change their landlord;

· use of Family Intervention Projects to address anti-social behaviour;

· minor amendments to the Right to Buy scheme;

· changes in homelessness local connection rules for service personnel;

· changes to annual transfer programme requirements for stock transfer;

· widening of government powers to provide financial assistance for general advice on landlord-tenant law;

· extension of time limit for prosecuting breaches of building regulations;

· extension of rights for travellers on local authority sites; and

· widening of Lord Chancellor’s powers to provide financial assistance on general advice in relation to Commonhold.

3.2.2
Regional Strategy

The Regional Housing Board is responsible for producing a Regional Housing Strategy as the basis of advice to ministers on strategic housing priorities in the region.  The Regional Housing Strategy sits within the context of the region's strategic framework, ‘Advancing Together’, and is consistent with other key strategies, such as the Regional Economic Strategy, the Regional Spatial Strategy and the Northern Way Growth Strategy.  The Regional Housing Strategy was agreed in May 2005 following a consultation period that engaged over 400 people.  A review of the Strategy will start in 2009.  It can be found on the Assembly’s website at www.yhassembly.gov.uk .
Regional priorities are reflected in Rotherham’s Housing Strategy, and are addressed at the sub-regional level through Transform South Yorkshire (TSY).  Comprising the four South Yorkshire local authorities (Barnsley, Doncaster, Rotherham and Sheffield), TSY has produced A Sustainable Housing Market Strategy for South Yorkshire, which sets out strategic objectives for the next five to ten years.  They are:

· balancing the housing markets – addressing market overheating and undersupply in all tenures, tackling market weakness or failure, and delivering sufficient affordable housing;

· quality housing and place making – providing sustainable housing which is fit for future generations, which is of a type, design and standard that people want in an attractive environment, and which contributes to mixed communities; and 

· achieving inclusion and access to housing – enabling people to access the type of housing and related services that are right for them at that time.

3.2.3
Rotherham’s Community Strategy

Rotherham’s Community Strategy brings together the actions of a range of partner organisations across the borough to set priorities for the next three years and the key indicators and targets that they have committed to achieving.

The priority themes of the Community Strategy are: Achieving; Learning; Alive; Safe; and Proud.  There are also two cross cutting themes: Fairness; and Sustainable Development.

2010 Rotherham Ltd contributes significantly to the “Safe” and “Proud” themes through its work with the Safer Neighbourhoods Teams and the Decent Homes programme.  We also contribute to the “Learning” theme through our “Construction Jobmatch” programme which trains long term unemployed local people in construction skills and our apprenticeship programme which has attracted women into construction, one of whom was runner-up in the national apprentice of the year competition.

4.
STRATEGIC AIMS AND VALUES

The vision for 2010 Rotherham Ltd is:

“Creating and sustaining better homes, neighbourhoods and communities”

How we will do that is described in our mission statement:
“Working with our diverse communities and partners to improve the quality of life, making every neighbourhood safe, clean and proud”

At 2010 Rotherham Ltd we believe in the following core values which describe how we should go about our activities:

· Respecting all our customers and their diverse needs

· Being open and honest

· Listening, learning and achieving

· Continuous improvement

· Working with partners and communities for a better future

· Value for money

· Being a good and caring employer

· Respecting the environment now and for future generations
These values demonstrate commitment to our corporate social responsibilities.  We have achieved formal recognition of our achievements regarding Equalities and Diversity, customer care and staff development and will be seeking it in respect of our green initiatives.  Obtaining value for money underpins all we do and wherever possible, we seek sustainable solutions to current housing issues.
In pursuit of our vision and mission, we have the following strategic aims:

· Be an excellent provider of housing management services

· Improve and sustain the quality of council housing in Rotherham

· Create cleaner, greener, safer neighbourhoods

· Explore opportunities for new business

· Develop as an organisation to respond to future challenges

These objectives will significantly contribute to achieving the key themes of ‘Rotherham Safe’ and ‘Rotherham Proud’.  They also contribute to our pursuit of excellence in services, communities and Decent Homes and to the sustainability of the company.  
Our priorities for action are determined by customer needs within the context of national policies and Rotherham’s overarching Community Strategy as shown in the following diagram.

2010 Rotherham Ltd in Context
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5.
STRUCTURE AND SERVICES
5.1
Strategic Structure

2010 Rotherham Ltd is a company limited by guarantee without share distribution.  It is wholly owned by the Council and is governed by a Board of 15 drawn equally from: tenants/leaseholders; Council nominees; and independent people.  The Council is the sole member of the company.

As a registered company, 2010 Rotherham Ltd is bound by the provisions of the Companies Act.  Key governance documents are the Memorandum and Articles of Association and the Management Agreement with the Council which sets out what it expects the company to deliver on its behalf.

The role of the Board is to set the strategic direction and ensure the financial viability of the company and proper conduct of affairs.  It takes key decisions, manages risk and monitors performance through its delegation framework.

The Board has four Committees with delegated powers: Audit & Governance; Resources & Asset Management; Performance; and Sustainable Communities.  Each Committee has clear terms of reference agreed by the Board.

The chief executive is appointed by and accountable to the Board.  Internally there are three directorates: investment; neighbourhood housing management; and business development.

Organisational structure charts are given at the end of this section.

5.2 Operational Structure and Services

External services are delivered by two of the directorates, Housing Management and Investment.  The Business Development directorate supports the work of the other two through the provision of internal services.  Additionally, some customer services are delivered jointly by 2010 Rotherham Ltd, the Council and other partners.  

5.2.1
Neighbourhood Management Directorate

The Neighbourhood Management Directorate is predominantly responsible for managing the tenancies of Council Tenants in Rotherham, these are set in the delegation agreement between RMBC and 2010 Rotherham Ltd; key responsibilities include:

· Tenancy & Estate Management

· Rent Account Management

· Community Development (cross-cutting function)

· Leasehold Management

· Allocation & Letting of Tenancies

· Empty Property Repairs

· Estate Maintenance

· Managing Anti-Social Behaviour

· Front Line Customer Enquiries

In 2007, following a series of Service Reviews, the structure of the Directorate was changed to reflect the changes within the business, role of the organisation in the Neighbourhood Management agenda and address areas of weakness.  The focus of the restructure was to divert resources towards customer priorities, predominantly safer, cleaner and greener estates and improved tenant involvement.

The Neighbourhood Management structure has been designed through consultation with a diverse range of customers, staff, Elected Members and other key stakeholders to reflect our original mission and vision.  Originally the Directorate was responsible for all local delivery functions relating to Housing Management and Repairs & Maintenance, as well as strategic and operational Community Development.  In 2006 decisions were taken to alter Directorate responsibilities which have now been fully implemented.  The Directorate structure now includes Housing Income Management and the Estate Maintenance Service, which have transferred from the Business Development and Investment Directorates respectively, but excludes Responsive Repairs which has been transferred to the Investment Directorate.

The cost of the Neighbourhood Management Directorate in 2008/09 is summarised in the table below.

Table 5.1.

	Neighbourhood Management Directorate: 

cost summary 2008/09
	Salary Costs £
	Other Costs £
	Totals £

	Central Management (inc rent recovery)
	901,661
	129,440
	1,031,101

	Voids (empty properties improved to re-let)
	275,488
	135,605
	411,093

	Safer Estates (inc BETS)
	335,824
	294,922
	630,746

	Neighbourhood Offices
	2,340,842
	118,592
	2,459,434

	Totals
	3,853,815
	751,942
	4,605,757


A priority for the coming year will be the development of the leaseholder service following the appointment of a dedicated manager and the planned recruitment of an additional member of staff to support their work.

Looking to the future, the Neighbourhood Management Directorate will seek to extend its customer base to provide housing management services to Registered Social Landlords in the Rotherham district.  The Directorate also hopes to have an opportunity to gain more work if and when the Council reviews services where delivery is split between itself and 2010 Rotherham Ltd, including grounds maintenance, lettings and ASB activities.

The financial projections at 6.2 make prudent assumptions about the Directorate’s future activities.

5.2.2
Investment Directorate

a)
Asset Management

The Asset Team delivers the following functions:

· Delivery of the Decent Homes Programme

· Customer care and communication with stakeholders

· Delivery of additional programmes such as Sheltered schemes and non-traditional properties improvements

· Financial monitoring of the Decent Homes spend

· Stock Management (including maintaining and updating I.T. Asset Management Systems).

· Contract and Supply Chain Management

· Monitoring of Capital Schemes 

· Monitoring of Planned Maintenance Schemes.

· Property Surveyors and tasks Associated with Surveying Function.

· Managing and Monitoring Energy Data

· Planning of Decent Homes and other improvements work.

· Monitoring of Environmental Works.

· Quality Assurance

The Asset Team is committed to achieving the Decent Homes Standard in public sector housing and believes that tenants should be placed at the heart of the decision making process.

The delivery of Decent Homes is part of a wider government strategy for delivering Sustainable Communities.  The Decent Homes Implementation Guidance issued in February 2004, makes clear that Decent Homes must be sustainable in the long term as part of a wider strategy for regeneration and neighbourhood renewal.  By improving the houses we manage and the environment around them we impact on the physical and mental health and well being of residents. 

The Asset Team structure was created in 2007 to deliver the Decent Homes improvement programme and to manage the housing stock owned by the Council to ensure the improvements are sustained through planned maintenance to provide the best quality services to the people of Rotherham.  

The full Asset Team comprises 66 posts split within two main teams: Decent Homes Team (32 posts) and the Asset Management Team (34 posts).  At present, 43 of these positions are filled; recruitment will continue in three phases as planned and agreed by the Board.
Our Decent Homes work continues apace.  By March 2008, we had spent around £100m, refurbishing over 8,200 homes throughout Rotherham and fitting windows and doors to more than 5,800 homes, and we are well on target to complete the full programme by 2010/11.  Our results on the programme are generally very good, with an increasing proportion of properties being completed on time and, critically, high and increasing customer satisfaction.

The Asset Team directs the responsive repairs service, and the cyclical and planned maintenance programmes from the customers’ perspective and manages the budgets on behalf of the Council to ensure value for money and sustainability.

The principal source of funding for the Asset Management Team comes from the capital management fee (7.7%) applied to the actual expenditure of the elements of the Housing Improvement Programme managed by 2010 Rotherham Ltd.  The Decent Homes programme is a major part of the HIP programme and its tapering sees the HIP managed by 2010 Rotherham Ltd reducing from £68.7m in 2008/09 to £64.1m in 2009/10 and £20.2m in 2010/11 when Decent Homes ends.  That profile will clearly impact upon income for 2010 Rotherham Ltd and we must plan for it, ensuring the organisation is “rightsized”.

The costs of the Investment Directorate charged to the management fee in 2008/09 is summarised in Table 5.2; the In House Service Provider has separate accounts, shown later in this section.

Table 5.2

	Investment Directorate: 

cost summary 2008/09
	Salary Costs £
	Other Costs £
	Totals £

	Central Management (inc Health & Safety)
	132,407
	78,661
	211,067

	Asset Management 
	988,531
	457,694
	1,446,225

	Decent Homes
	1,236,354
	1,324,422
	2,560,776

	Facilities
	0
	127,490
	127,490

	Totals
	2,357,291
	1,988,266
	4,345,558


b)
In-House Service Provider

The Repairs and Maintenance service is delivered by the 2010 In House Service Provider team (IHSP) and is set in the context of asset management and investment to meet the Rotherham Standard for the Council’s properties and aims to achieve an “excellent” 3 Star service for tenants and leaseholders.  The IHSP team delivers the following functions:

· Responsive repairs service

· Repairs to empty properties (voids)

· Planned repairs (by geography and type)

· Cyclical maintenance:

· Fixed wire testing
· Gas pipe inspections
· Emergency light and alarm servicing
· Stairlift servicing
· Solid fuel servicing
· District heating schemes servicing and repair
· Structural surveys and associated works
· Legionella testing and remedial works
· Smoke alarm servicing
· Security programme
· Damproofing and timber treatment
· Meadowbank Gateway improvements
· Garage repairs
· Gas servicing

The total budget available in 2008/09 for these activities is £13,325,000.

The IHSP is structure has four teams: responsive and programmed repairs; mechanical and electrical services; supplies; and construction.

The repairs service has satisfaction levels of 94%, one of the best in the country, and aims to improve that still further through reducing the numbers of depots to three and the introduction of handheld technology to its 130 operatives.

The three areas match those of the Neighbourhood Management Directorate and now include a localised management team of a Repairs Team Manager and a two Repairs Champions, all of whom are accountable to the Responsive Repairs Manager.  The introduction of the technology will allow greater involvement between the Connect call receiving centre and IHSP supervision with all reactive maintenance team Works Planning staff relocated to the call centre and forming a link between call receipt and maintenance operative dispatch.  The team will strengthen the existing arrangement with the Programmed repairs officer continuing to allocate as many faults to pre-scheduled works programmes as possible.

Within the mechanical and electrical section, the gas service undertakes an annual inspection and servicing programme for the Council’s domestic and public buildings.  It also incorporates a 3 star gas service plan.  In addition, a team of dedicated repair engineers provide a 24/7 emergency service.  Responses are within 4 hour of receipt of report.  Benchmarking takes place at all levels with other authorities and dedicated quality assurance processes carried out by qualified personnel. 2010 is currently one of only 79 companies within the UK (of 39,000) which has gained the accreditation from CORGI certification on how gas responsibilities are managed.  The gas servicing section is in an excellent position to expand its services to the public and generate further income to be re-invested into the 2010 housing stock.

The electrical section is a responsive repair service that operates on a 24/7 basis throughout the Borough.  Portable appliance testing and servicing of fire alarms, intruder alarms and emergency lighting systems are carried out in a variety of public buildings.  N.I.C.E.I.C registration permits 2010 Rotherham Ltd. to issue and certificate all electrical projects (including repairs, new work, alterations etc).  The Section is also involved in partnership working, including the Rotherham Construction Partnership and other national and local contractors.

The construction division presently operates and delivers a diverse range of services such as the RMBC Aids and Adaptations service, Emergency Response, Major Void Refurbishment and Minor Works contracts for a variety of customers and clients, all with the focussed outcome of delivering a seamless quality driven service.  The client base involves work in a range of Council owned properties and public and private buildings.  Staff involved in this work are trained and certified in Health and Safety procedures have achieved/are working towards CSCS accreditation.  Partnership working is undertaken with Rotherham Construction Partnership and Rotherham Safer Homes Programme to deliver quality outcomes to end users/customers.  2010 Rotherham Ltd is presently seeking to expand partnership working with other members of the Rotherham Construction Partnership and external charities/organisations to consolidate our business operations.  This is an expected area of business growth as the effects of technology and mobile working address the issues of reactive maintenance.  

At the time of writing this plan, the In-House Service Provider is forecast to make a year end deficit of around £400,000 for 2007/08.  We are looking into the reasons for this performance and have commissioned an urgent external review to be completed by early May 2008.  Meanwhile, much has already been done and is planned to improve efficiency, including:
· joint working with tenants and partners to reduce the numbers of emergency repairs;

· rationalising operational areas from 7 to 3 to provide greater efficiencies;

· introducing hand held computers for repairs operatives and a repairs work scheduler to reduce operative downtime;

· linking our repairs system to our central stores to enable automatic replenishment of area dedicated vehicle imprest stocks;

· introducing courier services for larger job requirements and the recovery of valuable waste materials for recycling; tailoring the composition of our vehicle fleet accordingly;

· improving our demand management arrangements for urgent and non urgent repairs by maximising the use of economically clustered planned repairs;

· introducing “Link” officers to improve working processes between responsive repairs and Decent Homes to maximise awareness of programmed work and Decent Homes investment;

· locating our work planners in the Contact Centre and providing them with an enhanced diagnostic tool to improve services, provide greater value for money and to extend the frequency of tasks completed “Right First Time”; 

· reviewing our charging methods;

· introducing an “MOT” scheme for annual checks of properties, particularly those with  infrequent activity recorded on our databases.

The IHSP also faces challenge and uncertainty in the immediate and medium term future:

· the contract for Aids and Adaptations to properties is currently under review; the IHSP has tendered for the work which, if successful, will generate an additional £1m turnover but if not, will mean a loss of £1m turnover with consequent impacts on workforce levels;

· the IHSP needs to robustly demonstrate it offers value for money through a market testing or benchmarking exercise; the Board is holding an extra workshop meeting early in May solely to consider the options for that exercise, such are the potential consequences for the company;

· other business opportunities must be explored, such as providing repairs and maintenance services to Registered Social Landlords in Rotherham and, in the longer term, elsewhere.

The cost of the In House service provider in 2008/09 is summarised in Table 5.2.

Table 5.2

	IHSP
	Salary Costs £
	Other Costs £
	Totals £

	Corporate Services
	910,727
	(903,949)
	6,778

	Central Trades
	5,893,433
	10,848,983
	16,742,416

	Repairs
	5,211,780
	5,289,133
	10,500,913

	Totals
	12,015,940
	15,234,167
	27,250,107


5.2.3
Business Development Directorate

The Business Development Directorate includes all the internal support services for the organisation, brigaded under Assistant Directors for: Corporate Social Responsibility; Performance and Service Improvement; and Finance.  The Information Systems support team also sits within the directorate and additional project teams are brought together as required to focus on particular developments such as the introduction of handheld technology.

The Corporate Social Responsibility team is responsible for the following functions:

· Governance 

· Human Resources (principally through a Service Level Agreement with Rotherham Council)

· Training (including Apprentice recruitment and ongoing support)

· Communications and Marketing 

· Customer Service and Community Engagement

· Equalities and Diversity

· 2010’s response to the “Green Agenda”
The services provided are a mixture of both internal and externally facing services and functions.  The Governance and Training functions, for example, are primarily aimed internally, supporting the company’s Directors and staff to ensure we retain our Investor in People status.  In turn, however, these and other functions, such as Equalities and Diversity and Customer Service and Community Engagement, also ensure that the 2010 Board and staff are able to draw upon the experiences of our diverse customers to develop and deliver excellent services.  As a team we aim to empower our customers and staff to drive forward service improvements and we endeavour to promote these improvements internally and externally through excellent communications and marketing.  Our commitment to reduce the negative environmental impacts of 2010 Rotherham Ltd as a company also includes the acceptance of a wider responsibility to engage with our customers, using our good relationships, networks and communication channels to promote positive customer and community involvement to improve the environment. 
The Performance and Service Improvement team delivers the following functions:

· Support to the Board’s Performance Committee 

· Support to the Company’s Corporate Management Meetings

· Monitoring of the Performance Management Framework 

· Strategic and Business Support to teams within each Directorate of the Company

· Performance Management

· Complaints, compliments and Councillor Surgeries 

· Developing and maintaining the “Road to Excellence Plan” using the risk management system Risgen

· Preparation for external inspections i.e. Charter Mark, Audit Commission and other external assessments

· Service Planning preparation, development and support

· Benchmarking and learning from other organisations

· Service development and continuous improvement 

· Company wide satisfaction and Customer Feedback surveys

· Testing the Service initiatives – i.e. exit surveys, call-backs, reality checking and the provision of reports to managers

· In-house audit of services

· Development and facilitation of the Customer Inspection Team 

· Production of Service Standards ,Customer Handbook and staff prompt cards

· Co-ordination of consultation events 

The services we provide are primarily to internal customers, supporting other 2010 Rotherham Ltd service areas to perform better and support continuous improvement; however we also have direct contact with customers regarding the development of our services and provision of feedback.

Our services contribute to the tenants and residents of Rotherham receiving a high quality service with which they are satisfied.  On the occasions when customers are not satisfied, we deal with their concerns and endeavour to put things right, or explain why the service has been provided in a certain way; the PSI team operates the formal complaints process.

At present RMBC provides the core financial services of: Systems Development; Payroll; Purchase Ledger; Sales Ledger; Treasury Management, and Income Administration and Exchequer functions through a recently reviewed Service Level Agreement.  The company has a small finance function that sits within the Business Development Directorate and provides strategic and operational financial management advice, support and guidance to other 2010 Directorates and Company Directors, so as to ensure the integrity of financial transactions and accounts and to promote delivery of the Company’s priorities.  The key areas of focus are:

· Budget Monitoring and Monthly Management Accounts

· Preparing the Company’s Statutory Financial Statements

· Strategic Finance 

· Special projects and technical financial support to all areas of the company

The department is relatively new: the Finance Manager joined the company in October 2006; one Senior Accountant transferred from RMBC in April 2007; and a Senior Accountant and a Finance Officer joined the company in September 2007.  Prior to October 2006, financial support was provided by RMBC through the Service Level Agreement supported by interim staff from Price Waterhouse Coopers and Hays Financial Services. 

The Information Systems team also sits within the Business Development Directorate and supports all areas of 2010 Rotherham Ltd in its use of IT systems.  Until recently it was a very small team of three officers and an assistant; a manager came into post in March 2007 who has responsibility for the work of the team and the interface with the Council regarding the provision through the SLA of ICT services delivered by RBT.  A key priority for manager is to improve the accessibility and relevance of management information.

The cost of the Business Development Directorate in 2008/09 is summarised in Table 5.3.

Table 5.3

	Business Development Directorate: 

cost summary 2008/09
	Salary Costs £
	Other Costs £
	Totals £

	Central management (inc CEO & Board)
	251,109
	487,891
	739,000

	Corporate Social Responsibility
	415,556
	218,692
	634,248

	Performance/Service Improvement
	295,455
	96,955
	392,410

	Finance
	148,119
	295,286
	443,405

	Information Systems Support
	108,825
	129,272
	238,097

	Service Level Agreements & other services
	0
	917,002
	917,002

	Totals
	1,219,064
	2,145,098
	3,364,162


The Directorate’s main role is to support other areas of the business and to enable them to achieve their aspirations the business Development Directorate will:

· devise a framework to assist with new business development and coach people in its use;

· seek approval to revisions to the Memorandum of Association to enable 2010 Rotherham Ltd to widen its customer base;

· negotiate an extension to the Management Agreement with Rotherham Council to ensure sustainability of the company;

· review the name and branding of the company;

· support an organisational review to ensure company is able to respond effectively to meet new challenges

· improve management information systems to provide accurate and timely information to service managers.

Additionally, there are some areas of the Directorate’s work that might be marketable to others, such as environmental audits or Equalities and Diversity advice; we will explore those possibilities.

5.2.4
Jointly Delivered Customer Services

2010 Rotherham Ltd works with internal and external partners to deliver elements of our core business, as shown in the table below.

Table 5.4

	Function
	Delivery Partner
	Monitored By

	Serious cases of Anti-Social Behaviour & Hate Crime
	RMBC
	Joint working protocol

	Cleaning of some empty properties
	RMBC
	Service Level Agreement

	Overseeing RESPECT Agenda
	RMBC
	Attendance at SRP Sub Groups & RESPECT action plan

	Grounds Maintenance
	RMBC
	Service Level Agreement

	Sub contracting out some major repairs to empty properties
	Investment Directorate & Partners
	Performance Management Framework

	Strategic Community Development
	Business Development Directorate
	Performance Management Framework & Corporate Organisational Service Review Programme Board

	Choice Based Lettings
	RMBC
	Joint Working Protocol

	Legal action associated with rent arrears
	RMBC
	Service Level Agreement

	Referrals to the BETS scheme
	Morthyng Training Ltd
	Service Level Agreement

	Procurement
	RBT
	Service Level Agreement

	Consultation & Tenant Involvement
	Rother Fed
	Compact Monitoring Action Group


Additionally, some housing services were wholly retained by the Council when the ALMO was established, such as grounds maintenance and grounds maintenance.  Our business plan sets out how we intend to work with the Council to achieve best value for customers in these services including, where relevant, integration of existing provision.

5.3
Performance 

Since its establishment, 2010 Rotherham Ltd has reported its performance using a suite of key performance indicators (known as KPIs) drawn from a range of indicators used by central and local government together with locally derived measures.  

From 2008/09 central government has reduced the number of its key indicators to 198 from more than one thousand.  That reduction, when applied to 2010 Rotherham Ltd will leave just two national performance indicators against which to report: BV 184 relating to the percentage of local authority owned homes which are non-decent and the rate of change towards decency; and BV74, Local Authority tenant Satisfaction with Landlord Services.

Here at 2010 Rotherham Ltd, we will continue to report to our Performance Committee and Board on the full suite of indicators.  Local performance indicators, which feed into the KPIs, are reported to the Corporate Performance Management Group.

2010 Rotherham Ltd participates in a number of benchmarking groups to compare our performance with that of other ALMOs and IHSPs.  Services are developing suites of local performance indicators to measure inputs and immediate outputs at service delivery points which will giver early warnings should service quality begin to falter, the cause identified and remedy devised and applied more quickly.

The Housemark report of October 2007 compared our performance across a range of indicators with 23 other ALMOs operating in metropolitan districts; we were second least expensive in terms of total overhead cost per property and least expensive for back office costs as a percentage of direct housing management costs.  The full report is available from 2010 Rotherham Ltd.

Despite low costs, we continue to perform well in a number of service areas when compared with other ALMOs.  Table 5.5 shows our performance against the KPIs in 2006/07 and the expected outturn for 2007/08; please note performance has not yet been audited and the final outturn may change.  

Of the 13 indicators included in Table 5.5, 11 show improved performance over the previous year, demonstrating 2010 Rotherham Ltd is an organisation that is continually improving.  When compared with other ALMOs, our performance in 5 of the indicators is in the top quartile, 5 in the upper middle, one in the lower middle and two in the bottom quartile, again demonstrating the range of quality services provided by 2010 Rotherham Ltd – 10 key service performance indicators are above median performance nationally.

Proposed targets for the years to 2013 are given in table 5.6.  Targets for 2008/09 have been discussed with the Council but have yet to be formally agreed.  Targets proposed for subsequent years will be reviewed annually in light of performance, organisational change and prevailing external factors such as the economic climate.

Table 5.5: 2007/08 Year End Performance Summary

(unaudited figures)
	PI Ref.
	Description
	06/07

Actual
	07/08

Actual
	2007/8

Target
	All England comparison (2006/07)
	All

ALMO comparison (2007/08)*
	Better or worse than 06/07?

	BV 63
	The average energy rating (SAP) of local authority owned dwellings
	61

(
	66

(
	62
	Below Average

(
	Below Average

(
	Better

(

	BV 66a
	% Rent collected
	98.23%

(
	98.47%

(
	98.25%
	Above Average

(
	Top 25%

(
	Better

(

	BV 66b
	% of tenants owing more than 36 days rent arrears
	3.15%

(
	2.89%

(
	3.30%
	Top 25%

(
	Top 25%

(
	Better

(

	BV 66c
	% of tenants in arrears who have had a Notice to Seek Possession (NSP) served
	14.09%

(
	11.25%

(
	14.0%
	Top 25%

(
	Top 25%

(
	Better

(

	BV 66d
	% of tenants evicted as a result of rent arrears
	0.44%

(
	0.27%

(
	0.40%
	Above Average

(
	Above Average

(
	Better

(

	BV 184a
	% of homes non decent at the start of the financial year
	74%

(
	65%

(
	68%
	Bottom 25%

(
	Bottom 25%

(
	Better

(

	BV 184b
	% change in non-decency
	13.8%

(
	29.69%

(
	15.0%
	Above Average

(
	Top 25%

(
	Better

(

	xBV 72
	Urgent repairs completed in time
	98.78%

(
	98.48%

(
	99.00%
	N/A
	Above Average

(
	Worse
(

	xBV 185
	Repairs appointments made and kept
	97.85%

(
	98.92%

(
	97.85%
	N/A
	Top 25%

(
	Better

(

	xBV 73
	Average time to complete non-urgent repairs (days)
	10.00

(
	9.42

(
	9.50
	N/A
	Above Average

(
	Better

(

	xBV 211a
	% of total repairs expenditure spent on programmed repairs (as opposed to responsive repairs)
	32%

(
	38%

(
	40%
	N/A
	Bottom 25%

(
	Better

(

	xBV 211b
	% of total repairs expenditure spent on emergency and urgent repairs (as opposed to non-urgent repairs)
	22%

(
	14.72%

(
	20%
	N/A
	Above Average

(
	Better

(

	BV 212
	Average relet time from termination to start (days)
	16

(
	32.27

(
	15
	Above Average

(
	Above Average

(
	Worse

(


* Compared to ALMO 3rd Quarter 2007/8

Table 5.6: Proposed Key Performance Targets to 2013

	PI Ref.
	Description
	06/07

Actual
	2007/8

Target
	07/08

Actual
	2008/9

Target
	2009/10

Target
	2010/11

Target
	2011/12

Target
	2012/13

Target

	BV 63
	The average energy rating (SAP) of local authority owned dwellings
	61
	62
	66
	68%
	70%
	71%
	72%
	72%

	BV 66a
	% Rent collected 
	98.23%
	98.25%
	98.47%
	98.49%
	98.50%
	98.51%
	98.52%
	98.53%

	BV 66b
	% of tenants owing more than 36 days rent arrears  
	3.15%
	3.30%
	2.89%
	2.87%
	2.86%
	2.85%
	2.84%
	2.83%

	BV 66c
	% of tenants in arrears who have had a Notice to Seek Possession (NSP) served 
	14.09%
	14.0%
	11.25%
	11.23%
	11.22%
	11.21%
	11.20%
	11.19%

	BV 66d
	% of tenants evicted as a result of rent arrears
	0.44%
	0.40%
	0.27%
	0.26%
	0.25%
	0.24%
	0.23%
	0.22%

	BV 184a
	% of homes non decent at the start of the financial year
	74%
	68%
	65%
	49.48%
	26.14%
	16.86%
	4.80%
	3.45%

	BV 184b
	% change in non-decency 
	13.8%
	15.0%
	29.69%
	47.54%
	36.22%
	71.74%
	29%
	40.70%

	xBV 72
	Urgent repairs completed in time 
	98.78%
	99.00%
	98.48%
	99.25%
	99.25%
	99.30%
	99.35%
	99.40%

	xBV 185
	Repairs appointments made and kept  
	97.85%
	97.85%
	98.92%
	99.00%
	99.00%
	99.00%
	99.00%
	99.00%

	xBV 73
	Average time to complete non-urgent repairs (days)
	10.0
	9.5
	9.42
	9.0
	8.75
	8.5
	8.25
	8.0

	xBV 211a
	% of total repairs expenditure spent on programmed repairs (as opposed to responsive repairs)
	32%
	40%
	39.00%*
	53.66%
	60.00%
	60.00%
	60.00%
	60.00%

	xBV 211b
	% of total repairs expenditure spent on emergency and urgent repairs (as opposed to non-urgent repairs)
	22%
	20%
	18%*
	20%
	19.75%
	19.5%
	19%
	18.75%

	BV 212
	Average relet time from termination to start (days)
	16
	15
	29*
	18
	17
	16
	16
	16


Proposed targets are subject to alteration.
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6.
LOOKING AHEAD TO 2013

6.1 Business Analysis

When considering our future strategies and priorities, we examined our potential using the SWOT analysis shown below.

	Strengths

Good performance in:


Rent collection


Rent arrears management


Repairs appointments


Completion of urgent repairs

Local labour force with strong customer focus

Strong brand image

Partnership working, especially in Safer Neighbourhood Teams

Effective contract management, especially Decent Homes 


	Weaknesses

Perceived short term organisation

Uncertain future – difficulties maintaining morale and motivation

Performance in some functions below average

General customer satisfaction survey results show X%

Some performance indicators average or below average

	Opportunities

Government’s drive for affordable housing and sustainable communities, the new Housing and Communities Agency 

Greater contribution to strategic partnership issues

Registered Social Landlords needing housing management services

RSLs requiring repairs and maintenance services

New powers of local authorities to build social housing

Developing marketable skills to conduct environmental audits 
	Threats

Inspection rating may impact upon funding for Decent Homes

Advent of “Oftenant”, new regulatory and inspection framework

Market testing of IHSP – outcome uncertain, may be outsourced

Current Management Agreement ends May 2010

Declining HRA reserves and changes to HRA subsidy– reducing management fee

Completion of Decent Homes programme – reduction in capital management fee/need to downsize 


6.2
Implications for 2010 Rotherham Ltd

The Government’s continuing drive for affordable housing and its relaxation fo the rules previously preventing local authorities from engaging in new house building presents a number of new business opportunities for an ALMO such as 2010 Rotherham Ltd.  

However, changes to the HRA subsidy system will affect the funding directly available.  The medium term forecast is for Rotherham’s HRA reserve to diminish significantly which will impact directly on resources.  A strategic response is needed: – how do we (and the Council) respond to this?

What we expect:

Housing Management:

·    Review of structure and resources to ensure tenants are at the centre of services, participating and helping shape priorities and services by September 2008 and implementation of any changes, subject to budget provision, in 2009/10

· To have worked with the Council to review the provision of housing grounds maintenance by March 2009

·    To have worked with the Council to review the provision of ‘Choice Based Lettings’ by June 2009.

·    To have, with the Council, completed a review of arrangements for delivering anti-social behaviour by March 2009.

·    To have secured housing management responsibilities for two Registered Social Landlords (RSLs) in the Rotherham area by March 2010 and five by March 2012.

·   To have secured the contract to manage the Gypsies and Travellers site to be developed by Rotherham Council.

Investment:

Asset Management

·    Decent Homes programme to be completed by December 2010

·    To increase construction work done by 10% per year from 2008/09 to 2012/13

In House Service Provider:

·    Recover the financial deficit (likely) to be brought forward from 2007/08

·    Double existing adaptations work from £1m per year to £2m per year by 2009/2010

·    Implement hand held technology during 2008/09 and achieve targeted efficiency savings

·    Successfully retain repairs and maintenance contract by March 2009

·    Implement multi-skilling to 10% of operatives per year from 2008/09 to 2012/13


·    Achieve 60% planned maintenance by 2009/10

·    To have secured repairs and maintenance responsibilities for two RSLs in the Rotherham area by March 2010 and four by March 2012

·    To have secured repairs and maintenance responsibilities for one RSL outside the Rotherham area by March 2010 and five by March 2013

Business Development:

·    Work with the Council and key stakeholders in a “Futures Group” to consider all options for the future of housing management in Rotherham

·    By June 2008, introduce a framework to assist operational units to develop business proposals to win new business

·    A revised Memorandum of Association agreed by the Company Member by June 2008 to enable 2010 Rotherham Ltd to deliver services to customers other than the Council and beyond the Borough of Rotherham

·    A revised management agreement signed by March 2009 and operational for a further five years (i.e. to 2015), which supports the direction outlined in this business plan

·    Strengthen the image of the company, especially through its website and public documents; also consider and consult on whether there should be a change of name to reflect its longer term operation 

·    All support services, especially financial reporting, strengthened by in-house provision and closely managed service level agreements by March 2009, reviewed annually, the degree of rigour determined by quality of service, cost and business continuity implications

·    Organisational structure reviewed by March 2009 and annually thereafter to ensure continuing “fit for purpose” in delivering the aims and objectives of this business plan.

Financial Implications

The tables in section 5 summarise the costs of each of the Directorates in 2008/09; Table 6.1 below forecasts the anticipated changes over the next five years based on the information available at the time of writing and the key assumptions given below the table.

Key Priorities for 2010 Rotherham Ltd

Table 6.2 summarises key priorities for 2010 Rotherham Ltd; more detailed action plans for 2008/09 are included in Part 2 of this Business Plan.

Table 6.1: Business Plan 2008 – 2013: Financial Projections

	 
	2008/09 BUDGET
	2009/10 PROJECTION
	2010/11 PROJECTION
	2011/12 PROJECTION
	2012/13 PROJECTION

	DELEGATED BUDGETS                                  
	Hsg    Mgt
	Asset Mgt
	IHSP
	Total
	Hsg    Mgt
	Asset Mgt
	IHSP
	Total
	Hsg    Mgt
	Asset Mgt
	IHSP
	Total
	Hsg    Mgt
	Asset Mgt
	IHSP
	Total
	Hsg    Mgt
	Asset Mgt
	IHSP
	Total

	 
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m
	£’m

	Management Fee
	7.456
	
	
	7.456
	9.054
	
	
	9.054
	9.530
	
	
	9.530
	9.628
	
	
	9.628
	9.912
	
	
	9.912

	Capital Management Fee
	0.000
	4.915
	
	4.915
	0.000
	4.579
	
	4.579
	0.000
	1.579
	
	1.579
	0.000
	1.215
	
	1.215
	0.000
	1.215
	
	1.215

	Other / Trading Income
	0.045
	0.000
	27.617
	27.662
	0.046
	0.000
	31.986
	32.032
	0.047
	0.000
	35.061
	35.108
	0.048
	0.000
	40.419
	40.467
	0.049
	0.000
	41.703
	41.752

	Total Income
	7.501
	4.915
	27.617
	40.033
	9.100
	4.579
	31.986
	45.665
	9.577
	1.579
	35.061
	46.217
	9.676
	1.215
	40.419
	51.311
	9.961
	1.215
	41.703
	52.879

	 
	
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	Staff costs
	5.275
	2.464
	12.308
	20.047
	6.005
	2.538
	13.885
	22.429
	6.075
	0.834
	15.344
	22.253
	5.952
	0.848
	17.939
	24.739
	6.126
	0.873
	18.492
	25.491

	Materials & Contractors
	0.000
	0.000
	10.859
	10.859
	0.000
	0.000
	12.076
	12.076
	0.000
	0.000
	12.728
	12.728
	0.000
	0.000
	13.687
	13.687
	0.000
	0.000
	14.126
	14.126

	Premises 
	0.285
	0.460
	0.325
	1.070
	0.294
	0.074
	0.335
	0.703
	0.278
	0.076
	0.367
	0.721
	0.261
	0.078
	0.420
	0.759
	0.269
	0.080
	0.434
	0.783

	Transport
	0.130
	0.045
	1.845
	2.020
	0.134
	0.046
	2.119
	2.299
	0.138
	0.027
	2.369
	2.534
	0.142
	0.028
	2.824
	2.994
	0.146
	0.029
	2.910
	3.085

	Supplies & Services
	1.711
	1.946
	1.913
	5.570
	2.667
	1.921
	2.790
	7.378
	3.086
	0.642
	3.238
	6.966
	3.321
	0.261
	4.072
	7.655
	3.421
	0.233
	4.213
	7.867

	Deficit recovery
	0.100
	
	0.069
	0.169
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	Total Expenditure
	7.501
	4.915
	27.319
	39.735
	9.100
	4.579
	31.205
	44.884
	9.577
	1.579
	34.045
	45.202
	9.676
	1.215
	38.942
	49.833
	9.962
	1.215
	40.175
	51.352

	 
	
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	Net Surplus/(Deficit)
	0.000
	0.000
	0.298
	0.298
	0.000
	0.000
	0.781
	0.781
	0.000
	0.000
	1.015
	1.015
	0.000
	0.000
	1.477
	1.477
	-0.001
	0.000
	1.528
	1.528

	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	

	MANAGED BUDGETS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	REPAIRS & MAINTENANCE
	 
	 
	13.325
	13.325
	 
	 
	13.725
	13.725
	 
	 
	14.136
	14.136
	 
	 
	14.561
	14.561
	 
	 
	14.997
	14.997

	 
	
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	CAPITAL SCHEMES
	 
	68.744
	 
	68.744
	 
	64.050
	 
	64.050
	 
	20.178
	 
	20.178
	 
	17.000
	 
	17.000
	 
	17.000
	 
	17.000


Notes to the Financial Projections
	The five year business plan has been built up using a simple financial model. The starting position is the 2008/09 Budget with the following key assumptions.

	1. Inflation of 3% per annum for all income and expenses except Management Fee. Management Fee has been assumed to increase at 0.5% for 2009/10 to 2011/12 and 3% 
thereafter in line with the HRA Business Plan.

	     This means that the business will need to generate circa £185k of efficiency savings in each of these years to meet the inflationary pressures on staff and other costs.

	2.   The Decent Homes programme will be completed by December 2010.
	
	
	
	
	
	
	 

	3.  The 2008/09 Management fee includes £148k for one-off Audit Commission inspection, pension and leaseholder manager costs. The 2009/10 and 2010/11 projections have been  

	     adjusted to remove these. From 1 April 2009/10 the leaseholder managers costs will need to be funded from efficiencies.
	
	 

	4.  Additional £65k IT support costs and £138k efficiency savings have been included from 2009/10 in respect of the hand held technology.

	5. £483k efficiency savings have been incorporated into Asset Management in 2009/10 to compensate for the reduction in income arising from the reduction in the Capital 
Programme.

	6.  Any efficiency gains and income generated from additional services within Management Fee will be used for service improvements and Management Fee will continue to operate 

	     at breakeven in all future years.
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	

	7.  The Decent Homes programme concludes in December 2010. This will result in a significant reduction in Capital Management Fee. For the purposes of these projections, the 

	     savings required have been included under Asset Management. However, the scale of the reductions means that a restructuring of Management Fee and Asset Management 

	     operations will be required to 'right size' the business for the future. This may result in a different mix of income and expenses than projected above. Savings of £3.1m will be 

	     required in 2010/11 and £0.411 in 2011/12 to break even in these years.
	
	
	
	
	
	
	
	
	
	 
	

	8.   Housing Capital Expenditure in 2011/12 and 2012/13, after the conclusion of the Decent Homes programme, has been assumed at £17m per annum.
	
	
	
	
	

	9.   The following services, currently provided by RMBC departments will be transferred to and managed by 2010 Rotherham Limited.
	
	
	
	
	

	          - Grounds Maintenance from 1 April 2009
	
	
	
	
	
	
	
	
	
	 
	

	          - Choice based lettings from 1 July 2009
	
	
	
	
	
	
	
	
	
	 
	

	          - Anti-Social behaviour from 1 April 2010
	
	
	
	
	
	
	
	
	
	 
	

	          - Former tenant arrears from 1 April 2009.
	
	
	
	
	
	
	
	
	
	 
	

	          - Gypsies & travellers from 1 April 2009
	
	
	
	
	
	
	
	
	
	 
	

	10.   2010 Rotherham will be permitted to seek business from external (non-RMBC) customers as follows:  
	
	 

	          - Management of selected housing services for 2 RSLs, both from 1 April 2010, generating additional revenue of £172k per year.

	         - Provision of Repairs and Maintenance responsibilities for 2 RSLs by 2010 and a further two by 2012.  Each RSL has been assumed to have 4,000 properties with an average  

	           repair cost of £500 per property. This business will be at a minimum net profit of 10%.
	
	
	
	
	 

	11.  Construction income, excluding repairs and maintenance and adaptations work, will increase by 10% per year from 2008/09 to 2012/13 at a minimum net profit of 10%.

	12.  Increase adaptations work from £1m to £2m per year by 2009/10 at a minimum net profit of 10%.
	
	
	 


Table 6.2: Key Priorities for 2010 Rotherham Ltd

	
	Priority 
	Importance
	Actions taken / planned
	Lead Officer
	Report to (Board/Cttee)
	Links to other priorities

	1
	The Audit Commission Inspection
	Critical to the future of 2010 and the decent homes programme. 
	Progress is being monitored by an inspection programme board and managed by a project team. 

Support is being provided by the Council.

Inspection scheduled in June 08
	Colin Earl
	Board
	All

	2
	Customers: Involvement, Access and Service
	Customer satisfaction is critical to the inspection outcome and the reputation of 2010.

It is also a vital measure of service provision and quality. 


	Review of structure and resources to ensure tenants are at the centre of services, participating and helping shape priorities and services by September 2008 and implementation of any changes, subject to budget provision, in 2009/10
	Paul Webb
	Sustainable Communities
	1. Inspection

4. Future of 2010

	3
	Leaseholder Management
	Inspection critical.

Weak provision and responsiveness to complaints has lead to leaseholders’ dissatisfaction.


	Leaseholder manager appointed and budget agreed for an assistant.

Additional investment in services (eg cleaning) is being accelerated.
	Paul Webb
	Resources & Asset Management 
	1. Inspection

2. Customer engagement

	4
	The Future of 2010 Rotherham Ltd
	Critical for the future of the organisation, workforce and customers.


	Work with the Council and key stakeholders in a “Futures Group” to consider all options for the future of housing management in Rotherham 

Extend Management Agreement and change Memorandum to broaden customer base
	Colin Earl
	Board
	2. Customer engagement

7. Partnerships & strategic working

	5
	Repairs and Maintenance future strategy and delivery
	Significant in relation to the inspection and financial position of 2010
	A plan for managing the level of responsive repairs is being implemented. 

A further strategy is needed to show options for meeting the dual objectives of managing and meeting responsive repairs and achieving a satisfactory planned/responsive ratio, whilst containing spending within an available budget.
	Mark Whittle
	Resources & Asset Management 
	1. Inspection

4. Future of 2010

6. Future planned schemes 



	6
	Completion of the Decent Homes programme and subsequent planned maintenance / improvement schemes
	Critical to the successful achievement of the decency standard for all council properties by 2010.

Maintenance of standards beyond 2010 and efficient use of available resources through planned maintenance schemes.
	Successful delivery of the programme to date.

Continuing and further strengthening management arrangements, including creating better stock information and applying more proactive asset management.

Work with RMBC to identify priority schemes post 2010.
	Mark Whittle
	Resources & Asset Management 
	4. Future of 2010

5. R&M strategy 



	7
	Partnerships and Strategic Working
	Critical to the future direction and focus of 2010.

Significant contribution to the partnerships agenda.


	A review is needed to draw together:

· how we will contribute to strategic partnership issues

· the significant national developments that could affect our business, and our positioning in response to these.

We will also need to establish a more structured approach to ‘horizon scanning’.
	Paul Webb
	Sustainable Communities
	4 Future of 2010

	8
	Financial Management
	Responds to an inspection criticism.

Essential to the performance and viability of the organisation.


	Further work is needed to better predict and manage financial performance consistently across the organisation.

Development of systems, improved reporting and financial management training and support will need to be completed. 


	Teresa Butler
	Resources & Asset Management 
	1. Inspection

	9
	Service Level Agreements, Client Management
	Responds to an inspection criticism.

Essential to improving and achieving VFM on an ongoing basis.


	Progress made during 2007/08, primarily through the application of a VFM toolkit for all services received by 2010 through SLAs.

More detailed appraisals and exploration of options is needed on a prioritised basis. 
	Teresa Butler
	Resources & Asset Management 
	1. Inspection

4. Future of 2010 (VFM)



	10
	Organisation Development
	Critical to ensuring the organisation is able to meet future needs in an efficient and effective manner.


	Limited work done to date to match organisation resources with its direction.

An Organisation Development strategy is required to ensure appropriate investment is made in staffing, ICT and communications, to respond to future business needs.
	Teresa Butler
	Performance
	All

	11
	Aid and Adaptations Contract
	Contract worth £3.5m; failure to bid would also mean loss of £1.5m existing turnover
	Current work delivered to high standard on site; improvements in communication with client leading to tighter financial control.
	Mark Whittle
	Resources & Asset Management 
	4 Future of 2010

	12
	New Business Opportunities
	Need to broaden the customer base to generate additional turnover/income to offset reduction in HRA in medium term
	Small scale work for an RSL regeneration programme in Rotherham (within current Memorandum)

Directorates to explore key opportunities to provide services to RSLs in Rotherham 

Framework for so doing to be developed
	Directors: 

Paul Webb

Mark Whittle

Teresa Butler
	Resources & Asset Management
	2. Customers

4 Future of 2010

7 Partnership working

10 Organisation development


6.3
Risk Analysis and Management

2010 Rotherham Ltd maintains risk registers on a computer programme “RISGEN”; the key priorities in Table 6.2 are included in the strategic risk register.  Sitting beneath each of the key priorities will be a project plan, including a risk management register, which will be reported quarterly to the relevant Committee and in summary to the Board.

6.4
Other Issues 

6.4.1

Accommodation

Requirements and solutions for office accommodation in the longer term will depend upon a number of factors:

· outcome of the market testing of the IHSP

· completion of the Decent Homes programme

· level of new business

· outcome of RMBC’s review of its premises.

In light of the above, 2010 Rotherham Ltd is seeking to resolve its immediate and medium term office accommodation issues through hiring a complete modular office solution to be erected in the yard at Eastwood.  This approach has a number of advantages:

· speed of erection (planning permission will be required as will permission of the owner – the Council)

· fully furnished including workstations and wash/tearoom facilities

· 2 and 3 year rental rates compare well with purchase cost

· temporary structure – won’t compromise RMBC’s review of its buildings and sites

· can be removed if no longer required – re-sited or cease hire agreement.

Sufficient budget has been provided/will be available to cover the costs of such a building until 2010/11 when the Decent Homes programme will end.  

In the longer term, we will seek to establish administrative headquarters separate from the construction and repairs depot, of a quality and location commensurate with the scale of the business.

6.4.2

Staffing

Staffing levels within the organisation will vary across the 5-year horizon dependent upon a number of factors.

In the short term, the Asset Management Team will complete its recruitment as agreed with the Council.  The Decent Homes programme is scheduled to complete in 2010/2011 and we will put plans in place to ensure we “rightsize” to meet the needs of managing a reduced capital programme and the client function regarding repairs and maintenance to ensure sustainability of Decent Homes.  This is a major challenge for the company and a specific project plan will ensure it is tightly controlled.

The introduction of handheld technology will improve efficiency and productivity with the IHSP, particularly in the repairs and maintenance section.  If the construction section is able to win additional business, any surplus workforce may be redeployed on contract work; if sufficient extra business is not secured, redundancies may be inevitable.

Regardless of the above, in the immediate future, the IHSP is subject to an exercise to demonstrate value for money.  The model to be applied has yet to be determined but the outcome will undoubtedly affect the IHSP staffing levels.  If it goes to tender, in whole or in part, and the IHSP does not win the contract, TUPE provisions will apply to relevant sections of the workforce.  Similarly, alternative models will also have staffing implications – for example, a joint venture with a private company.

Clearly, the number of variables in 2010 Rotherham Ltd’s operating environment gives rise to uncertainties in staff; we will work with Trades Unions representatives through our Joint Consultative Committees to ensure understanding of what we are trying to achieve and hopefully, agreement to our plans in order to minimise industrial relations issues.

6.5
Looking Still Further Ahead

This Business Plan has focused on the 5-year, medium term planning horizon of 2013 during which time there are number of known key challenges and some uncertainties.  Looking further ahead is difficult and cannot be done with absolute certainty.  However, given what we know now about Government’s aspirations for affordable homes, the changes to the HRS subsidy and the advent of “Oftenant”, we can apply some “blue skies” thinking to potential ways of working, for example:

· closer collaboration with neighbouring ALMOs to share services and costs, e.g. payroll, legal, fleet hire;

· working with the private sector to build new homes for the social housing sector;

· stock transfer – en bloc to a Housing Trust for Rotherham (or South Yorkshire for economies of scale) or segmenting by geographical area under Tenant Management Organisations perhaps with an overarching Trust to ensure compliance with Oftenant requirements.

As we work to deliver excellent customer service to the tenants and residents of Rotherham, we will review our working practices, the context in which we operate and begin to explore options for the longer term.

7
WHERE TO FIND OUT MORE

7.1
Reporting

We will report our progress in various ways:

· Quarterly to public 2010 Rotherham Ltd Board meetings, and to the Company Member, Rotherham Council’s Cabinet Member for Neighbourhoods;

· Annually through our annual report to Companies House;

· In our magazine, “Round Your Place” sent to all tenants and leaseholders, including a summary annual report once each year

· Through our ‘You said – We did’ posters in our offices;

· On our website.

We also aim to strengthen our links with support agencies working with vulnerable customers, linking into their networks and communication channels to inform communities of interest.

7.2
Contact Details:

You can contact 2010 Rotherham Ltd in a number of ways:

By telephone on 01709 822200

By email at: www.2010rotherham.org
By post at: 
2010 Rotherham Ltd




Chesterton Road




Rotherham




S65 1SZ

	This Document sets out the Business Plan, 2008-2013 of 2010 Rotherham Ltd.  If you would like to speak to us about it in a different language please call us on 01709 822292 or take it into your nearest Housing Office and we will arrange an interpreter for you

(Awaiting translation into other languages.)
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