ACTION PLAN IN RESPONSE TO THE KPMG REPORT

	Number
	Recommendation
	Priority
	Comments
	Actions
	Lead Director
	Timescale

	KPMG1
	Continue to develop its corporate strategy so that there is a clear;
Vision for the medium and longer term i.e. 2011 and beyond.

	High
	The vision and actions working towards it are set out in the 5 year business plan agreed by the Board on 5 June 2008.
	Key strategic priorities and development priorities are set out in the Business Plan. Project plans for delivery are being produced and will be monitored by 2010 committees.
The overall programme will be monitored by the Board


	Chief Executive
	March 2009

	KPMG2
	Continue to develop its corporate strategy so that there is a clear;

Annual plan which sets out challenging but achievable targets for the coming year based on the corporate strategy.

	High
	The 2008/09 business plan was agreed by the Board on 5 June 2008, and contains SMART actions, that are linked to the 5 year business plan and strategic objectives.
	Deliver the business plan.
	Chief Executive
	March 2009

	KPMG3
	Continue to develop its corporate strategy so that there is a clear;
Prioritisation of activity.

	High
	Priorities are set out in the 5 and 1 year business plans.
	Covered by actions 1 and 2 above.
	n/a
	n/a

	KPMG4
	Have  an agreed organisation development strategy which:

Identifies the core building blocks of an effective organisation.
	High
	Completion of an organisation development review is a key strategic priority
	Deliver the key strategic priority.
	Director of Business Development
	March 2009
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	Actions
	Lead Director
	Timescale

	KPMG5
	Have  an agreed organisation development strategy which:
Identifies the generic competencies required of managers, establishes a training needs analysis and delivers a programme of development activity, including induction, which supports and embeds the strategy.

	High 
	
	Establish core competencies as part of the organisation development review.

Test managers against the competencies and establish appropriate support and development.
	Director of Business Development
--- ditto ----
	December 2008
March 2009

	KPMG6
	Have  an agreed organisation development strategy which:
Puts in place a more robust performance management framework which identifies a range of ‘enabler’ and ‘predictor’ indicators as well as those based on outcomes in order to manage the achievement of the corporate strategy more effectively, possibly through some form of balanced scorecard.


	High
	This is consistent with feedback from the Audit Commission. 

	Progress on the corporate business plan will be reported to Committees and the Board.

A scorecard will be considered for performance review across the business.


	See above
Director of business development
	September 2008

	KPMG7
	Build upon the work done already on efficiency to ensure that all areas of the organisation are continuously striving to analyse and improve VFM.


	High
	The VFM strategy provides for these actions.
	Deliver the VFM strategy
	Director of Business Development
	December 2008
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	KPMG8
	Continue the work already done on Board development to ensure that the Board has the necessary skills to give the organisation strategic direction.


	Medium
	The Audit & Governance Committee has set up a review group to look at skills and development systems.
	Complete and implement actions emanating from the skills / development review being carried out by the Audit & Governance Committee. 
	Director of Business Development
	October 2008


