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2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 30TH JULY 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Mr Tony Billingham






Mr John Lewis
Mr Gaetano Demartino

Cllr Reg Littleboy
Mrs Anita Heaton

In Attendance: 

Mr Colin Earl

Mrs Theresa Butler




Ms Ramona Youhill





Mr Paul Ruston




Mr Maqbool Ahmed
Mr Gary Kyte – for item 7
Ms Andrea Pettigrew (notes)
Mr Peter Wheatley (RBT) – for item 7

Mr Chris Potter (Rocc) – for item 7

	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Mrs Margaret Hartley, Mr Mark Whittle, Mr Tim Whitworth and Mr John Stapleton.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 25th June 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	08/14 R&M Market Testing
Mr Earl confirmed that a report will be presented to the Board in August and will include the impact of IT investment costs on the IHSP options.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Investment Plan
	

	
	
	

	
	Further to the committee meeting in May 2008 Ms Youhill presented a revised and simplified investment plan. Changes to the plan include the way works are planned as work packages, a consistent approach to clear timescales, partnership working and a 5 year planned maintenance programme. Mr Lewis thanked Ms Youhill for the work done on improving the plan.
	

	
	
	

	6.
	Window Procurement
	

	
	
	

	
	Ms Youhill presented a report that estimates a further £10m is required to complete the Decent Homes windows and doors programme. As the original OJEU notice was for £30m procurement rules mean that we are not allowed to exceed this by more than 5%. Cabinet Member for Neighbourhoods approved the report on 28th July 2008 to re-tender for the additional £10m of works. Tenders will be evaluated for cost and quality and will include a site visit, it is possible that one of 2010’s existing window contractors could secure the works. Existing problems with one of 2010’s current suppliers are being strongly monitored and improvements have been seen.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Mobile Working
	

	
	
	

	
	Mr Kyte gave a presentation on the recent implementation of mobile working. The system was brought on line in April for a proportion of the IHSP. A number of problems were identified including network coverage, drop out zones, finance reporting and PDA usage. Extra resources have been used to ensure that the mobile working was recording all jobs for charging, this required using dual systems of electronic and paper, and staff working overtime. At one point there was a 30% drop out of jobs which was deemed unacceptable, this currently stands at 8% and is a mixture of network issues and PDA usage by Operatives. Approximately 12 of the 60 PDAs originally rolled out were faulty; some of these were through damage to the unit. PDAs have been tested by RBT in the Town Centre and are working; they are now planning to test them out in the borough. 2010 are currently looking at a different model of PDA but unless it provides significant benefits the existing PDAs will not be changed. The roll out of PDAs is continuing throughout the IHSP and should be complete by October, it is predicted that drop out zones will persist as no network provider, including Vodafone, can deliver blanket coverage. Operatives are overcoming breaks in network coverage by using a map of known areas of poor & good coverage, Rocc advised that a solution could be to have a job issued plus a reserve job in case of no coverage. The Committee wished to acknowledge that given the complexity of implementing the new system everyone was trying hard to make the system work and there had been no increase in customer complaints. 

However, the Committee was not satisfied with all aspects. The Committee thought that the problems were predictable and could have been avoided or minimised. The Committee had noted the additional costs accruing as a result of the problems and directed officers to take whatever steps were necessary to resolve the problems and make the system fully operational.

The committee asked for monthly updates and a full report to be brought back in three months to include a statement on benefits realisation and impact on the business. 
	08/35

08/36

	
	
	

	8.
	Annual Gas Safety Checks
	

	
	
	

	
	Mr Ruston presented his annual gas safety check report; focus was given to the 3 properties that currently fall outside the 12 month period. Two or the three will have possession orders issued on 18th September and entry was gained on 30th July to service the third property. Regular legal review meetings continue to take place between 2010 and the Council.
	

	
	
	

	9.
	Payments to Non-executive Directors
	

	
	
	

	
	Mrs Butler presented this report as an issue for consideration by the committee on payments to non-executive directors of the Board of 2010. Other ALMO’s had been contacted to enquire about their procedures on payments, 17 responses had been received with the majority not making any payments other than covering expenses. It was proposed that payments of £2k per annum be paid to Board members plus an additional allowance for each extra committee meeting chaired, these payments are not payable to Councillors. If the proposal is accepted the existing expenses claims procedure will remain in place and be paid in addition. There is currently no existing budget within 2010 to make payments to 2010 Board members, if approved, funds would have to be found from within the business. 
Mrs Butler to carry out interviews with Board members to identify if payments will affect their personal circumstances. Once this information is received a report will be brought back to this meeting for a decision on whether or not to pursue. The final decision on payments will rest with Cabinet Member for Neighbourhoods. 
	08/37

	
	
	

	10.
	Evaluation of Decent Homes Contracts
	

	
	
	

	
	Ms Youhill gave a presentation to the committee on the Decent Homes programme. Half of all Council housing stock in Rotherham has been brought up to Decent Homes standard and it is now planned to reduce the number of contractors from four to two by the end of this financial year. Work to be done over the next 2 years includes non-traditional, sheltered and a mop up of homes missed in the first round. Partners are aware of this change and interviews with them will take place in August, the outcome should be known by October. Mr Lewis requested that issues of using local labour be raised at partner interviews. Mr Billingham requested that the model and interview questions be submitted to this committee for approval. 
	08/38

	
	
	

	
	Items for Information
	

	
	
	

	11.
	OFT Investigation
	

	
	
	

	
	Ms Youhill presented a report on the recent Office of Fair Trading investigation into the building industry. There are no implications for 2010 Rotherham Ltd as none of the Decent Homes contractors are under investigation by the OFT.
	

	
	
	

	12.
	Health & Safety Report
	

	
	
	

	
	Mr Demartino confirmed that he is continuing to meet with Mr Stapleton on a monthly basis to discuss H&S issues. The H&S Board report is to be reviewed to provide a more strategic overview looking at key issues to the business rather than statistical information. 
Mr Billingham requested that the possibility of 2010 being entered into the ROSPA?? award for most improved H&S management within an organisation be explored.
	08/39
08/40

	
	
	

	
	Any Other Business
	

	
	
	

	13.
	Accommodation
	

	
	
	

	
	Ms Youhill presented a report for information advising the committee that an estimate for additional accommodation has been received and is within the £400k budget.
	

	
	
	

	14.
	Rolling Programme
	

	
	
	

	
	The rolling programme has been updated to include more Resources issues. 
	

	
	
	

	15.
	Finance Report
	

	
	
	

	
	Mr Ahmed presented a report on 2010’s finance. There was a £144k deficit on the Management Fee in contrast to the Asset Management Fee which has a surplus of £148k. Year end figures are expected to be £150k better than budget. Mr Ahmed was unable to comment on the IHSP budget as reliable reports are not yet available, these are currently being tested and the aim is to provide these to the Board in August. 
Finance reports are to be supplied to this committee on a monthly basis.
	08/41

	
	
	

	
	Date of Next Meeting: 

27 August 2008 at 3.30 pm in the Boardroom, Eastwood

Dates of Future Meetings: 

24 September at 3.30pm in the Boardroom, Eastwood
22 October at 3.30pm in the Boardroom, Eastwood

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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