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	EXECUTIVE SUMMARY:
	This report will provide the Board with an update of activity following the Resident Involvement (RI) review. 

The Tenant Services Authority has indicated that any future inspections will focus on the tenant perspective of service delivery. The TSA will want to see evidence of how customers are involved in the decision making process and that services improve as a result of feedback.

The RI review has already led to a number of changes within the organisation. These will be specified within the body of this report.


	IMPLICATIONS:
	There is a requirement from the Tenant Services Authority (TSA) to ensure that all Housing providers comply with the TSA standards.  If 2010 Rotherham Ltd fails to develop RI then the TSA standards will not be met and will not be able to demonstrate excellence in service delivery. 

	CONSULTATION:
	Regular consultation activities take place as part of the work carried out by the 2010 Rotherham Ltd in the neighbourhood management areas, by the In House Service Provider Teams, the Decent Homes team and by the five 2010 service improvement groups. 

Regular consultation meetings are also held with the tenants who are part of the Area Housing Panels (AHP), the AHP Chairs Group, Tenants and Residents Associations, the Agreement Monitoring Group, TSA Local Standards Task and Finish Group.

Consultation also takes place regularly with Rotherfed, RMBC and other residents and community groups such as Area Assemblies.

	ENVIRONMENTAL:
	Environmental improvements are carried out as a result of resident involvement, and decisions on spending informed by this consultation. 

	EQUALITIES/DIVERSITY:
	The review is in line with the Equality Impact Assessment process.

	FINANCE AND VFM:
	Value for money principles are undertaken and potential efficiencies are anticipated as a result of work carried out to the main Key Player database.

	HEALTH & SAFETY:
	Existing H&S processes will apply.

	LEGAL:
	To comply with all necessary legislation as identified. 

	PERSONNEL:
	The Resident Involvement Manager takes the strategic lead for resident involvement activity, and is currently being supported by the secondment of the Council’s Tenant Empowerment Officer. This should continue until September 2010.

The Future Jobs Fund has provided an administration assistant to work four days per week for 6 months from May 2010. 

	RISK:
	There is a risk that if we do not progress resident involvement it will lead to a failure to comply with TSA requirements and lead to a deterioration in relationships with our customers.

2010 Rotherham Ltd needs to continue to invest in RI to demonstrate how the services are tailored to meet customer needs and expectations.


	Introduction

The Resident Involvement Review commenced in October 2009 and concluded in April 2010.  The review has enabled the RI Manager to streamline the involvement process to make it easier for staff and customers to concentrate on fewer and more effective groups. 

The details of all RI activities are available from the Resident Involvement Manager and they will be reported to the Sustainable Communities Committee.

Resident Involvement Activity
1. ‘Here’s the Deal’ and the Compact /Agreement Monitoring Group 

In April 2010 a new Tenants Agreement was developed which was a more concise document reduced from 30 pages to 4 pages. This document is a simpler mapping document informing the customers about ‘who does what’ in terms of resident involvement. The new Agreement incorporates the new Tenant Services Authority (TSA) standards in resident involvement and it has been approved by our customers. A copy of the document is available from the Resident Involvement Manager.

In May a vote was cast by the Tenant Agreement Monitoring Group that the monitoring functions of the Agreement Group should be merged with the 2010 TSA Service Standards group as the main monitoring group for 2010 Rotherham Ltd and approach supported by RotherFed. The joining of the two groups will prevent duplication and allow Resident Involvement work to be continually monitored by the TSA standards group.
2. The TSA Service Standards Group

The 2010 TSA Service Standards Group, led by the Director of Operations, comprises of tenants, 2010 managers, RMBC, RotherFed, and input from officers relevant to individual service standards as and when required.

The TSA Service Standards has group developed a draft set of 57 general service standards for 2010 Rotherham Ltd’s services.   The draft outcomes were shared with 33 residents who attended the 2010 Borough Wide Forum (BWF) which was held on the 7th June. The consultation regarding the Standards has been very successful at capturing the views of tenants about the 2010 services. Additional consultation is now planned to be rolled out to local neighbourhoods so that the TSA ‘local offer’ can be further developed and adapted for local needs. A further BWF event is planned for September to review the ‘local offer’.

3. Key Player Initiative Database

One of the main benefits of the new database is that information will be linked to the Northgate (OHMS) system and any changes to tenancies will be automatically updated. This means that as soon as a tenant moves out or passes away the registration will be changed. 

The new data base will also enable staff to record of the cost of consultation events and therefore allow 2010 Rotherham to carry out a value for money assessment after every event. 

The Key Player registration form has been re-designed and has now gone to print. The new form concentrates on the key methods of involvement and allows customer to choose what services they would like to get involved with and by what method.

Training to be given to front line staff who will then register all new customers onto the Key Player database. This training will be delivered by the IT Systems team, the RI manager and the Tenant Empowerment Officer to a group of ‘super-users’ of the new database. This training will be coordinated by the RI manager and the Learning and Development Team. 

4. Work with Communities of Interest

The RI review highlighted the need to involve under-represented groups. By category these are defined as Black and Minority Ethnic (BME) population, those registered disabled and those under the age of 25. 

The RI team has now collated data to identify these categories of tenants to allow 2010 Rotherham to identify and work with groups and communities.  An early indication of utilising this data is the increased BME representative at the BWF event.
Work is being progressed to carry out joint working with RotherFed’s Youth Engagement Officer in local areas such as Wentworth Valley to get more young people involved in 2010 services. This work will include getting young people and children involved at a younger age with resident involvement activities of 2010, RMBC and Rotherfed.

Collaborative work is being carried out by the resident involvement team with Rotherfed to develop new initiatives. Recent activities of work includes:

· A presentation given to a profoundly hearing impaired group in Rotherham on the 26th May 2010. This was extremely successful and identified a number of barriers facing customers who have hearing impairment.

· 2010 Rotherham Ltd’s support for RotherFed in a funding application to the Voluntary and Community Sector Transformation Fund. The funding would be used to support a TARA for the deaf and hard of hearing, including the production of a DVD for community involvement which would discuss access to 2010 services. This DVD can also be used for blind tenants and those with low literacy skills
· 2010 Rotherham Ltd and RotherFed are organising a BME event to consult communities about housing issues, RotherFed and 2010 Rotherham Services. More details will be shared with the board at the next meeting.

· A 2010 Rotherham Ltd Borough Wide Forum (BWF) event took place on the 7th June 2010. Invitations and letters were sent out to tenants and residents from the general Key Player Database as well as to all the BME customers who were identified from the 2010 Northgate (OHMS) system. The outcome was that there were seven new BME residents who attended the Forum and contributed to the success of the BWF.  Please see Appendix A.
5. A More Localised Approach

· 2010 currently works with local communities in all the neighbourhoods in Rotherham and increasing local flexibility in RI is essential. This work includes linking up with the local TARAs, AHPs and local community groups. As part of 2010’s mobile working policy, 2010 Rotherham staff will increasingly carry out outreach sessions in community centres giving the local residents an opportunity to speak to 2010 Rotherham without having the need to travel to neighbourhood offices.  This approach will form a core part of the new operating model ethos.
6. The IHSP Repairs and Maintenance Advocates Group 

The Advocates Group and wider steering group will continue to play a valuable role in the development of the externalisation process and help ensure a smoother transition to new operating arrangements.

Other Resident Involvement Work Taking Place: 

· We are currently working to strengthen the AHPs in each of the seven neighbourhoods and promote the AHPs as a key way to get involved in 2010 Rotherham Ltd. Regular meetings take  place between the Resident Involvement Manager and the Chairpersons from each AHP to make the groups more consistent, open and transparent. Performance reports about 2010 Rotherham services are regularly sent to the AHPs.

· More local partnership working in neighbourhoods to make it easier for customers to have their say e.g. A tenant had approached a member of neighbourhood staff to enquire about setting up a new TARA group.  RotherFed helped to gauge the amount of interest in the group and the TARA went live at May 2010. This type of work already takes place in Area Assemblies and the local Safer Neighbourhood Teams. 2010 play an important role in working with local partners and residents to improve their estates.

· We are producing a ‘Slice of Action’ and ‘Menu of Involvement’ publicity for customers to ‘Have Your Say’ promotion and advising customers that ‘Your Views Count’.

· Regular calendar of events are publicised on the 2010’s website and in ‘Round Your Place’ magazine to inform customers of all resident involvement activities. The information relating to the calendar of events will be specifically and regularly shared in community centres used by BME communities. 

Further headline progress of resident involvement in 2010 Rotherham Ltd will be reported to the board at the next meeting.

A detailed information spreadsheet about all resident Involvement activities is available from the Resident Involvement Manager.

Recommendations

· That the report be noted.

Governance, accountability and Reporting

· Further consideration is being given to improving the 2010 governance structures and examine resident involvement within 2010 Rotherham’s decision making processes. 
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