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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON

27 JANUARY 2009 AT 4:30 PM 

IN THE BOARDROOM, EASTWOOD

Committee Directors:

Miss Anita Heaton Chair)



Mr Patrick Cahill



Cllr Simon Currie



Mr Gaetano Demartino



Cllr Barry Dodson 


Mr Patrick Cahill

In Attendance: 

Mrs Teresa Butler



Mr A Cheetham (Item 4.4)



Ms Anne Cocking



Mrs Jayne Hurley (Items 4.2 and 4.3)



Mr Gary Kyte 



Mr Richard Walker (Item 4.4)



Mr Andy Williams



Ms Ramona Youhill 



Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
	

	
	Apologies were received from Cllr Jane Austen and Ms Victoria Penman
	

	
	
	

	2.
	Minutes of Previous Meeting 
	

	
	The minutes of the meeting 25 November 2008 were agreed as a true record.
	

	
	
	

	3.
	Matters Arising/Action Log
	

	
	Item 81 – Adrian Cheetham to respond to Ms Penman’s query regarding how much it would cost to undertake repairs to the 39 properties.  This was to be circulated to the Committee

Item 91 – Mr Williams was to distribute the information relating to Cavity Wall Insulation which had been received from Paul Maplethorpe.
	81

91



	
	
	

	4.
	Matters for Discussion
	

	
	
	

	4.1
	Jobs Completed Right First Time
Mr Kyte presented a report which highlighted procedures in place to capture the number of jobs completed right first time.

The Committee requested further details about the stores courier service, including costs and efficiencies.
	97

	
	
	

	4.2
	Audit Commission Improvement Plan
Mrs Hurley presented the report which showed progress being made towards achieving key recommendations made by the Audit Commission and advised of the recovery actions that were being taken to bring these actions back on line.
It was agreed that the reporting red, amber, green should be applied to all actions and not restricted to the appropriate monthly actions.

Any manager not achieving their deadlines should attend Performance Committee.

The Chair read out a concern Ms Victoria Penman had sent by email regarding the apparent lack of consultation with majority faiths as to whether we should include a question on religion in the customer profile survey.  She was also concerned as to whether the question was asked of all customers as it didn’t appear on the “checking our records form”.  Mrs Hurley was able to confirm the forms had been revised and the questions on faith and sexuality would be asked of all customers as the Audit Commission was quite clear that was an expectation of 3-star ALMOs.
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	4.3
	Strategic Priority 3 PID Update
Mrs Hurley issued Appendix A to the paper which summarised the monitoring of the project to develop customers’ involvement, access and service.

Consideration of the item was deferred to the next meeting.
	

	
	
	

	4.4
	Voids Update - verbal

Mr Cheetham reported that since David Hucker had presented the report on voids to Neighbourhoods & Adult Services in December, an officer had been recruited to look at options for Dawson Croft.  
It was noted that voids had now reached the stage where managing the repairs element efficiently was a budget issue.

Mr Cheetham and Ms Youhill were to meet to look at the figures and submit a report to the Chief Executive by Friday, 30 January.  RMBC needed to be made aware of the situation. 
	

	
	
	

	4.5
	Current Performance

Mr Williams presented the report which gave an overview of the current performance at the end of 3rd quarter, 31st December 2008.  As per Audit Commission Improvement Plan Action 4.4 the report also included a review of the 2008/09 targets for the 12 KPIs.  It was predicted that 9 of the 12 (75%) indicators would achieve the year end targets. The 3 that would not achieve the target were:

· LPI 211a – % Programmed / responsive expenditure on repairs
· LPI 211b – Proportion of expenditure on emergency/urgent repairs compared to non-urgent

· LPI 212 – Average re-let time from termination to start
Ms Youhill advised the Committee of actions that were being taken with regard to indicators LPI211a (% programmed/responsive expenditure on repairs) and LPI211b (Proportion of expenditure on emergency/urgent repairs compared to non-urgent).

At Item 4.4, Mr Cheetham had advised the Committee of actions being taken to maximise year end performance of LPI 212.

Ms Cocking was to look at including thanking people routinely for compliments within the customer feedback procedure.
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	4.6
	Income Management & Marketing & Communications themes

Mr Williams presented a report which gave an overview of the current performance against the Income Management & Marketing & Communications theme indicators.

The Committee noted the report.
	

	
	
	

	4.7
	APSE Benchmarking

Mr Williams presented a report which summarised the contents of the 2007/08 APSE Performance Networks Building Maintenance Benchmarking Report.
Future reports should be restructured to enable comparison with other ALMOs.
	

	
	
	

	4.8
	Complaints – quarterly summary

Ms Cocking presented the report which summarised complaints received during the third quarter of 2008/09.

It was noted that leaseholder information was included in the figures, but was not separated.  
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	4.9
	Repairs Customer Satisfaction Survey

Ms Cocking presented the report which noted the work currently being undertaken to address the issue of low response levels for customer satisfaction returns within the repairs and maintenance service.  

Ms Cocking was to report back after carrying out benchmarking with other ALMOs.
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	5.
	Matters for decision

There were no matters for decision.
	

	
	
	

	6.
	Items for discussion at next meeting
Forward Plan

Strategic Priority 3 PID Update

Voids

Future performance targets
	

	
	
	

	7.
	Items for feedback to Board
· Rent loss versus cost of repairs to voids.

· Dawsons Croft

· Distribution of Committee papers
	

	
	
	

	8.
	Any other business

The Committee agreed that in future, with the exception of the Agenda and action log, papers should only be distributed by post.
	

	
	
	

	9.
	Dates for Future Meetings

Tuesday, 24 February 2009

Tuesday, 31 March 2009  

Tuesday, 28 April 2009

Tuesday, 26 May 2009
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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