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2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 30TH APRIL 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Mr Tony Billingham

Mrs Margaret Hartley

In Attendance: 

Mr Colin Earl


Mr Mark Whittle




Mrs Teresa Butler
Mr Maqbool Ahmed

Ms Ramona Youhill

Mr Paul Ruston
Mr John Stapleton

Ms Andrea Pettigrew (notes)
Simon Carr (Henry Boot)

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from, Mrs Anita Heaton, Cllr Reg Littleboy, John Lewis, Mrs Mary Jacques and Mr Tim Whitworth


	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 26th March & 16th April 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.

	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	The action plan was reviewed and updated accordingly. It was agreed to remove completed items, it was also recognised that a number of items are duplicated and it was agreed these should be amalgamated.  Mark Whittle suggested creating a rolling programme for Resources & Asset Committee for discussion at the next meeting.

	08/18

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.


	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Outstanding Annual Gas Safety Checks
	

	
	
	

	
	Paul Ruston presented a report showing outstanding annual gas safety statistics from December 2007 to March 2008. 2010 Rotherham Ltd are looking at increasing tenant awareness on the importance of the annual gas safety check. Weekly meetings take place with legal services and the situation is monitored, where necessary court injunctions are sought to gain access to carry out the service. A number of the properties included in the outstanding statistics are the subject of possible demolition orders, however it was agreed that wherever a property is tenanted it should receive a gas safety check. The current gas service programme of 48 weeks will be reduced to 42 weeks; this will result in the programme being completed by the end of the calendar year.
Agreed: A representative from legal services to be invited to the next meeting to discuss the process of gaining access to properties to carry out an annual gas safety check. A formal report was also requested to show how outstanding gas safety checks would be reduced.

	08/19

	
	
	

	6.
	Health & Safety
	

	
	
	

	
	John Stapleton presented a report on Health & Safety statistics for 2007/08, these show that the number of personal accidents are declining. John reported that he had spoken to other ALMO’s in order to benchmark the figures and will, in future, show the statistics as RAG coded. Where the numbers of accidents are shown to have increased over the year this may be due to more rigorous recording methods that are being used to capture the information.  Tenants are currently advised within the Tenant Handbook not to tamper with gas appliances but it was agreed that a further campaign is needed to reinforce this. 
Agreed: A separate report be submitted detailing what actions will be taken regarding the H&S statistics.


	08/20

	
	
	

	7.
	Decent Homes KPIs
	

	
	
	

	
	Ramona Youhill presented a report on the 7 agreed Key Performance Indicators (KPIs).
· Average costs – these are to be amalgamated onto one sheet. 

· Expenditure against budget – future submissions to include a summary of variances.

· Number of properties completed – a graph can be added to this page to provide a visual representation

· Number of refusals – this may now see a decrease following the implementation of the refusals strategy. ‘Other’ to be further analysed and broken down into categories. 
· Number of appeals –  the committee will be looking for reductions in the cumulative column on future presentations
· Customer satisfaction – colour coding to be removed 
· Number of properties where access could not be gained – to add percentage of access refusals per contractor to put the information into context.
Agreed: A separate report to be submitted on the actions to be taken in relation to the high number of refusals and how performance in all areas will be improved.

	08/21

	
	
	

	8.
	Budget 2008/09
	

	
	
	

	
	Maqbool Ahmed presented the 2008/09 budget to be read in conjunction with the 1 year and 5 year Business Plan. The budget paper will be presented to the Board on 7th May.

 
	

	
	
	

	9.
	Henry Boot
	

	
	
	

	
	Simon Carr from Henry Boot was invited to this meeting to speak about the recent Office of Fair Trading (OFT) investigation into the construction industry. Henry Boot were one of the 112 companies named by the OFT on 17th April 2008, they immediately responded by telephoning the Interim Chief Executive to inform him of the situation and also responded in writing to the Director of Investment’s letter on the subject of their involvement. Mr Carr advised that Henry Boot have not been involved in contract rigging, however in 2001 they did not respond quickly enough to changes in legislation and fell foul of the cover pricing element. Henry Boot have complied and cooperated fully with the OFT during their investigation. As a result they now work to strict processes and procedures, any breaches will lead to dismissal.  The investigation is not likely to be completed until the end of 2009 and could then be the subject of a legal challenge. 
Mr Whittle confirmed that all our partners have been written to regarding the OFT investigation and all contractors will also be contacted. 

Agreed: Ramona Youhill to produce a report on this issue and how 2010 Rotherham Ltd and RMBC are involved and the possible implications. 

	

	
	
	

	10.
	Annual Property Inspections
	

	
	
	

	
	Ramona Youhill presented a report on Annual Property Inspections (APIs), approval was sought for the introduction of APIs which would involve carrying out an external inspection of properties, and where possible carrying out repairs at the same time. Any other repairs will be scheduled into planned works. The funding from APIs will come from the existing budget at a cost of £2m, this will cover the cost of minor works and staffing costs. Inspections will commence in June, 8,000 inspections will be completed by March 2009. The inspections will be done on an appointment basis and should increase customer satisfaction. Properties where Decent Homes work is being carried out will not be targeted. A workshop with tenants will take place on 27th May, the results of this will be reported back to this Committee.
Agreed: Approved subject to the written resolution of the remaining Committee members. This report is subject to Cabinet Member approval.

	08/22



	
	
	

	11.
	Procurement of Environmental Works
	

	
	
	

	
	Ramona Youhill presented the report. 2010 Rotherham Ltd currently receive 5% of the budget to address sustainability and environmental issues, the report requests that this be increased to £10m to maximise our impact. Six options were discussed with option 2 being supported by both legal services and 2010. A further £5m is available from the Neighbourhood Investment Team.

Agreed:  Approved subject to the written resolution of the remaining Committee members. This report is subject to Cabinet Member approval.

	

	
	
	

	12.
	Energy Performance Certificate Programme
	

	
	
	

	
	Ramona Youhill presented a report requesting to increase the existing budget of £84k for Energy Performance Certificate (EPCs) to £300k to provide a more effective approach. £300k pa is needed for the duration of the Decent Homes programme if we are to meet the affordable warmth strategy target of 2016. During 2008/09 all voids could be included in the programme and provide an opportunity for us to be proactive in increasing energy efficiency. If the budget is not increased this will result in poor value for money as the contractors price will increase if the number of properties to be surveyed decreases.
Agreed: The report is subject to Cabinet Member approval.


	

	
	
	

	13.
	Business Plans 
	

	
	
	

	
	Teresa Butler presented the 1 year and 5 year business plans to the Committee, these are to be read in conjunction with the 2008/09 budget paper. The business plans will be presented to the Board on 7th May. The plans were discussed and a number of changes were requested to reflect the company’s media strategy, image development and profile, accommodation and Decent Homes completion.
Agreed: Committee requested highlighted changes be made prior to submission to the Board.


	

	
	
	

	
	Items for Information
	

	
	
	

	14.
	Annual Stock Investment Review
	

	
	
	

	
	Ramona Youhill provided this report for information. It provides stock detail reconciliation and shows that 2010’s initial findings and assumptions based on a 10% stock survey in 2004 are founded. 91% of stock has now been surveyed. 

	

	
	
	

	15.
	In House Service Provider Statistics
	

	
	
	

	
	Paul Ruston presented this months report on the local performance indicators, unfortunately due to a lack of resources with the new Rocc system many of the indicators could not be updated. 
Agreed: The information contained in these monthly reports should be used to drive performance.


	

	
	
	

	16.
	Any Other Business
	

	
	
	

	
	No other issues were raised.

	

	
	
	

	
	Date of Next Meeting: 

28 May 2008 at 3.30 pm in the Boardroom, Eastwood.

Dates of Future Meetings: 

30 July 2008 at 3.30 pm in the boardroom, Eastwood. 
24 September at 3.30pm in the Board Room, Eastwood


	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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Minutes of the R&A Committee Meeting held on 30 April 2008

