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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
29 JULY AT 5:30 PM 

IN THE BOARDROOM , EASTWOOD
Committee Directors:

Miss Anita Heaton (Chair)



Cllr Jane Austen



Cllr Simon Curry


Mr Gaetano Demartino


Cllr Barry Dodson


Mrs Victoria Penman

In Attendance: 

Mrs Teresa Butler



Mr Andy Williams

Mrs Sneh Soni 


Ms Ramona Youhill


Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
Ms Anne Cocking

	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 24 June 2008 were agreed as a true record.


	

	3.
	Matters Arising/Action Log


	

	
	Item 35 – Leaseholder Forum was to be consulted as to what indicators were felt appropriate.
Item 45 – A training programme had been agreed and dates were to be set.  The training would encompass staff attitude to customers.

Item 46 – The Complaints Action Plan was to be revised further to include specific target dates (eg not “September” but “30th September”.
Item 50 - 158b - % change in non decency (KPI)

Ms Youhill advised that targets had been set at the beginning of the year to an allocated budget of £58m.  Following changes in the capital programme the Cabinet Member had approved a reduction to the Decent Homes budget to £51m.  Targets had therefore to be revisited because not as many properties could be completed with the £7m reduction in budget.

April and May had achieved targets but to avoid an overspend, work had been slowed down in June.

Every contractor would have fewer properties allocated.   A pro-rata reduction in target would be inappropriate as not all properties were deemed “non-decent” prior to the work so would not contribute to achievement of the target. 

Ms Youhill circulated the Contractors’ Forward Plan and a Year 3 budget spreadsheet.  These were to be issued to all Board Members.

Revised targets would be provided to the Committee in August.

Miss Youhill was asked to take this issue up with the Mr Earl in order for it to be discussed at the regular liaison meeting with Cabinet Member.

	52

53

54

	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Mr Williams presented the report on current performance to June 2008. 

It was noted that the reporting framework had been delayed due to issues arising because of the initial difficulties encountered with the introduction of handheld technology.  Consolidated reports would be available for July performance figures.  

Future reports were to show a clear reason why a complaint was not resolved on time.
From August the company would endeavour to have all complaints completed within time but the Committee recognised and accepted that more complicated cases might need the involvement of other agencies which could cause them to take longer to be resolved.
Equalities & Diversity figures should also show a percentage as well as numbers.

Miss Heaton asked whether it was possible for the results from the “How did we do” customer satisfaction surveys to be set out in landscape format.


	55

56



	5
	Matters for decision


	

	
	There were no matters for decision.

	

	6
	Agenda Forward Plan


	

	
	The Forward Plan was to be revised to ensure that recommendations from the Audit Commission report were considered at each meeting.

	57

	7


	Items for Feedback to Board
	

	
	· Customer Complaints – have asked for further feedback and more information
· Decent Homes Contractors’ forward plan and Y3 budget spreadsheet issued to all Directors for information

	

	8
	Any other business

	

	
	Cllr Dodson agreed to represent Performance Committee on the Audit & Governance Committee to replace Mr Demartino.


	

	9.
	Date of Next Meeting

Tuesday, 26 August 2008 at 4.30pm
	

	
	Dates for Future Meetings

23 September, 28 October, 25 November
	


Signed as a true and accurate record.

…………………………… (Chair)
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