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	EXECUTIVE SUMMARY:
	Year to August 2008
The out-turn for the business for the year to 31st August 2008 (detailed in Appendix 1) shows a deficit of £112k compared with a profiled budgeted deficit of £347k, i.e. a positive variance of £235k. 

The cumulative deficit to date for the company is £708k against a budget to date of £943k which is £235k better than budget. 
In terms of divisional performance, the Management Fee service areas made a deficit of £50k which is £81k worse than budget. The main reason for these variances remains an underspend on Neighbourhoods staffing costs offset by inspection costs being higher than budget.

Capital Management Fee is showing a surplus of £154k year to date. This is £143k better than budget, which is in line with last month’s forecast. The main reason for this is due to the management of vacancies within the Investment Directorate.
The IHSP has a deficit to date of £216k which is £173k better than profiled budget. Income is lower than budget by £66k and expenditure is lower by £239k. 
Care must be taken when interpreting these figures as there is still a high level of WIP feeding into the figures.  
Issues causing delays are being resolved and, as expected, are anticipated to be mostly up to date by the end of September.

Projection to year end

The projection to the end of the year is for an overall surplus of £460k which is £7k under budget. The main variation to budget is that the capital management fee is forecast to be £136k better than budget and the management fee is forecast to be £143k worse than budget. The cumulative deficit is forecast to be reduced to £135k by the year end which is £7k under budget.
Repairs and Maintenance

The overall position to the end of August shows that spend on repairs and maintenance is under budget by £1.754m. However the year end forecast is for this area of work to spend to budget based on projections for future responsive repairs and planned maintenance schemes coming on stream later in the year.

Budget refresh

A full budget refresh will be carried out in September, which will enable us to revisit and re-align budgets where there are significant variances. We will also make any necessary adjustments to the budget when we complete the refresh.




	IMPLICATIONS:
	

	CONSULTATION:
	The figures have been discussed with Executive Directors and business managers.


	FINANCE AND VFM:
	There are no direct cost implications of this recommendation.

 

	RISK:
	The risks associated with this paper are covered within the body of the document. 



	LEGAL:
	There are no legal implications resulting from this recommendation.



	PERSONNEL:
	There are no personnel implications resulting from this recommendation.


	ENVIRONMENTAL:
	There are no environmental implications resulting from this recommendation.


	EQUALITIES/DIVERSITY:
	There are no equalities and diversities implications resulting from this recommendation.


	Introduction

The financial performance for 2010 Rotherham by business segment is presented and discussed in the attached appendices.
Background information

None.

Proposals and rationale

See attached appendices.

Recommendations

To note the financial statements presented in the appendices and the commentary provided above.

Appendices/supporting information

Management Accounts for the 5 months to 31st August 2008.


Commentary to Appendix I

Management Fee
1. For the 5 months to August 2008, the Housing Management operation made a net deficit of £50k against the budget of £31k surplus. This result is £81k worse than budget. The projection for the full year is a deficit of £68k which is £143k worse than budget.
2. Housing Management expenditure on salaries and agency staff costs is £85k better than budget to date. The main variances are as a result of recruitment delays within the Neighbourhoods Directorate leading to an underspend of £134k offset by increased costs in the business development directorate as a result of extra inspection related employee costs and employing an interim Finance Director to cover long term absence. The projection for the year is an overspend of £8k in this area as recruitment will take place in the Neighbourhood Directorate and there will be additional costs in respect of Senior Executive posts.  Forecasts have been adjusted to reflect known recruitment.
3. Indirect employee costs are £26k above budget. As reported in July the largest element of this overspend is staff advertising costs for Neighbourhood Directorate posts. The projection to the year end is for this budget to be £20k overspent. 

4. Other supplies and services are over budget by £146k. As reported in July the main reason for this is increased costs due to inspection of £68k and additional spending on expert fees and independent reviews (£33k). The projection for the year is an overspend of £108k.   


5. SLAs and hired contract services are £13k over budget. As previously reported the main additional costs are in relation to IT consultancy costs. The projection for the year is an overall overspend of £5k.
IHSP
6. For the 5 months to 31st August the IHSP operation made a deficit of £216k against a profiled budget deficit of £389k, i.e. performance was £173k better than budget.  

Income

7. Overall income was £10.914m which is £66k under budget. In the month income was £450k below the target income. 

8. Income from Decent Homes and other capital schemes is £580k worse than budget. This is a significant deterioration from the position reported in July and is mainly due to income coding issues that are being investigated.


9. Housing Maintenance income is £1,560k better than budget. This reflects the increased levels of activity in this area partly due to increased efficiency of the operatives and partly due to more work being carried out in house rather than letting the work out to sub-contractors. There is also a coding issue to be investigated in relation to work carried out by this section that is of a capital nature.
10. Income from other committees work is below budget by £486k. This position should improve in the coming months as work is completed in relation to adaptations work ordered by RMBC. There will also be improvement in this area due to work being carried out on a recently won contract to supply Mechanical & Electrical support to a new build school.
11. Income from tendered work is £863k under budget.  This is due to less work being carried out by the construction team. This is partly due to reductions in the use of sub contractors that means income is coming in to other income headings.
Cost of sales / Overheads
12. In total direct costs and overheads of £11.130m are £239k better than budget. 

13. Year to date employee and agency costs are £85k over budget. While there have been staff cost savings from holding posts vacant there have been additional costs incurred on overtime. Some of the overtime is related to income generating activities but a significant element is as a result of ROCC implementation.


14. Transport costs are over budget by £31k. Although this is over budget due to the costs of vehicle hire there have been fuel efficiencies being generated as a result of global working.
15. Indirect employee costs are under budget by £23k. Although there has been increased expenditure on training the spending on recruitment advertising is under budget. 


16. Direct Materials & Contractors expenditure is currently under budget by £49k. There has been a significant reduction in sub-contractor costs (£585k under budget). However this has been offset by increased direct materials costs issued by stores reflecting the increased work being carried out in house at the expense of sub-contractors. 

Capital Management Fee

17. Direct Employee costs at £711k are £271k under budget. This is due to the number of unfilled posts across the Investment Directorate. This has a knock on effect on the use of agency staff in the directorate. 

18.  Agency staff costs at £84k are over budget by £66k. This is due to agency cover being required to cover unfilled posts. As there will be a reduction in capital expenditure in future years it is prudent to use agency staff to cover some posts in order to help manage the changes required to reflect this.
19.  Indirect employee costs are over budget by £12k as a result of expenditure on severance pay (6k) , Long service awards (£3k) and staff advertising (£3k).

20. Other supplies and services are over budget by £25k due to expenditure on expert fees required for work on the Panagraph KPI package.

MANAGED BUDGETS

Repairs & Maintenance

21. In total, Repairs and Maintenance costs are £1,754k lower than budget. However a significant element of this underspend to date is due to the timing of planned repairs work which is forecast to spend to budget by year end. It is expected that the overall Repairs and Maintenance budget will spend to budget by the end of the year. 


22. Responsive repairs are currently £342k under budget but this is expected to move closer to budget over the coming months and be on budget at the year end.   As reported last month it has to be recognised that the demand led nature of this expenditure means that annual forecasts have to be treated with caution at this point in the financial year.
Capital Expenditure
23. The financial performance for Decent Homes and other Capital Schemes is included here for completion purposes only. A detailed commentary is presented as a separate report.   


















Direct labour & agency costs are £5.131m = £85k over budget 























Indirect employee costs £78k =


£26k worse than budget





Supplies & Services costs £445k =


£146k worse than budget





Direct Employee costs are £711k = £271k under budget





Management Fee:  Year to date deficit of £50k = £81k worse than budget











Other supplies and services are £777k = £25k over budget





Capital Management Fee: Year to date surplus £154k = £143k better than budget








Employee and Agency costs £2.062m = £85,000 better than budget





IHSP income £10.914m = £66k worse than budget
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Income from decent homes works is £1.380m = £580k under budget








Agency staff costs are £84k which is £66k over budget





The year to date overall company position is a £112k deficit = £235k better than budget 





SLAs & Hired & Contract services £437k = £13k worse than budget 





Indirect employee expenses are £39k = £12k over budget





Income from Housing Maintenance is £5.488m = £1,560k better than budget





Transport costs are £801k = £31k over budget





Income from Tendered works is £491k = £863k worse than budget





IHSP Year to date deficit of £216k = £173k better than budget 





Direct Materials & Contractors is £4.427k = £49k under budget





Indirect employee costs are £43k = £23k under budget





Income from Other Committees Maintenance is £1.081m = £486k worse than budget





IHSP Expenditure £11.130m = £239k better than budget
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