Item 9a


Board Forward Plan October 2008 – June 2009

	Meeting date
	Items for the Agenda
	Classification
	Department

	3 Dec 08
	· Progress on 1 year business plan targets


	· 
	· Business Development

	
	· Leaseholder report


	· 
	· Neighbourhood Management



	14 Jan 09
	· Progress on joint venture proposals


	· 
	· Investment

	
	· IHSP Recovery Plan


	· 
	· Investment

	
	· Future Directions Group Progress Presentation
	· 
	· Business Development

	
	· Quarterly Update on the Progress of the SLA Review
	· 
	· Business Development

	
	· Progress on financial management issues

	· 
	· Business Development

	
	· Quarterly Update on the Action Plans


	· 
	· Chief Executive

	
	· Board Appraisal (Simon Ramshaw presentation)


	· 
	· Business Development

	5 Feb 09
	· Progress on the Audit Commission improvement plan


	· 
	· Chief Executive

	
	· Progress on joint venture proposals


	· 
	· Investment

	
	· Progress on 5 year business plan priorities


	· 
	· Business Development

	
	· IHSP recovery plan


	· 
	· Investment

	
	· ICT Strategy


	· 
	· Business Development

	
	· E & D Strategy


	· 
	· Business Development




	5 Mar 09
	· Progress on joint venture proposals


	· 
	· Investment

	
	· Progress on 1 year business plan targets


	· 
	· Business Development

	
	· 1 year delivery plan proposals 2009/10


	· 
	· Business Development

	1 Apr 09
	· Progress on joint venture proposals


	· 
	· Investment

	
	· IHSP recovery plan


	· 
	· Investment

	
	· Progress on financial management issues


	· 
	· Business Development

	
	· Budget and business plan 2009/10


	· 
	· Business Development

	6 May 09
	· Progress on the Audit Commission improvement plan


	· 
	· Chief Executive

	
	· Progress on joint venture proposals


	· 
	· Investment

	
	· Year end Performance report


	· 
	· Business Development

	3 Jun 09
	· Progress on joint venture proposals


	· 
	· Investment
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