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Report to 2010 Rotherham Ltd

ITEM NUMBER: 6a
	MEETING:
	Board


	DATE:
	4th February 2009


	TITLE OF REPORT:
	Health and Safety Policy


	ACTION REQUIRED:
	Decision


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	To receive this report and approve the health and safety policy


	REPORT OF:

Contact details:
	Name: John Stapleton

Job Title: Health and Safety Manager

Tel: 822285

Email address: john.stapleton@rotherham.gov.uk


	EXECUTIVE SUMMARY:
	The health and safety policy has been reviewed and revised. This report outlines the key policy requirements and seeks Board approval, in line with the Improvement Plan, previously approved by the Board.


	IMPLICATIONS:
	

	CONSULTATION:
	The policy has been presented to the H&S Group for consultation. 

	FINANCE AND VFM:
	Cost of accidents, damages and fines arising from civil and statutory breaches of duty

	RISK:
	Failure to maintain health and safety policy leading to injury and damage from avoidable accidents and risk to reputation.

	LEGAL:
	Section 2(3) Health and Safety at Work Act 1974

	PERSONNEL:
	No implications

	ENVIRONMENTAL:
	No implications

	EQUALITIES/DIVERSITY:
	No implications


	Introduction
Every organisation must produce and revise as often as is necessary a health and safety policy in accordance with section 2 of the Health and Safety at Work Act 1974. The health and safety policy should set out the general approach and objectives (the policy), the responsibilities for implementing the policy (the organisation) and the systems and procedures (the arrangements) in place for managing health and safety. It should be a unique document that says who does what, when and how. The policy must be written down and communicated to all employees. 

The need to review and revise the policy was identified as the first stage in the improvement plan

The policy which the Board is asked to consider has been drafted to meet these requirements. It is aimed at securing:
establishment and maintenance of control over all activities to ensure health and safety for everyone;
co-operation with employees by encouraging ownership of an participation in health and safety and that it really is everyone’s business;
effective communication with employees and others through all means so that everyone understands what part they have to play;

developing the competence of employees so that they have the necessary skills and knowledge to work and manage safely.
These are seen as the most critical elements in the organisation and development of health and safety.
We have also taken account of the guidance document, Leading health and safety at work, published by the Institute of Directors and HSE. The policy sets out the Board’s role and that of the Lead Board member for health and safety in the context of corporate governance.

Subject to Board approval the policy will be published in booklet form and communicated to all employees.
The next stage is to develop the arrangements section of the policy in greater detail

Recommendations

The Board is asked to approve the policy.
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