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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 5 JUNE 2008 AT 3:00 PM IN THE BOARD ROOM, EASTWOOD
Board of Directors:
Miss Anita Heaton - Chair

Cllr Jane Austen

Mrs Liz Booth


Mr Gaetano Demartino


Mr Tony Billingham


Cllr Barry Dodson

Mrs Margaret Hartley 

Cllr Neil License

Cllr Reg Littleboy

In Attendance: 
Mr Colin Earl (Interim Chief Executive)

Mr Maqbool Ahmed (Interim Finance Manager) 


Mrs Teresa Butler (Director of Business Development)


Mrs Michelle Musgrave (RMBC)


Mr Mark Whittle (Director of Investment)


Ms Lynne Chatterton (Secretary to Director of Business Development)


Ms Andrea Pettigrew (Secretary to Director of Investment)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Cllr Simon Currie, Mrs Mary Jacques, Mrs Victoria Penman, Mr John Lewis, Mr Almas Abbasi and Mr Paul Webb.
	

	
	
	

	2.
	Minutes of Board Meeting 7 May 2008

The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Item 16 – The ‘showers over baths’ report to go back to Cabinet.  To be kept on the action log.
	16


	
	
	

	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee on 27 May 2008.  It was noted that the performance for the first month of the year was disappointing but that a lot of indicators were new and had no previous trends to analyse.

The Complaints Action Plan needed a realistic timescale and a new procedure was being revised.
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 28 May 2008.

It was noted that Mr Demartino had now joined this Committee and had stood down from Audit & Governance Committee.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 21 May 2008.

It was noted that a further meeting had been arranged to discuss the complaints procedure and that a paper had been requested for tabling at the Board Meeting.  The Board was disappointed that this had not been presented and stated that it should be discussed at the next Board meeting on 2 July 2008.
	68

	
	
	

	
	Items for Information
	

	
	
	

	6.
	Equalities & Diversity Briefing

Mrs Plant gave an overview of the presentation to be given to the Audit Commission.

The Board was disappointed with the view obtained by HQN of its commitment to Diversity

There was to be an amendment on the first slide to include mention of the Board.

It was noted that a 50% return had been received from the Getting to Know You Survey, of which 39% had been inputted.

Mrs Plant was to contact Mrs Penman regarding the performance indicators to advise how the information was collated.
	69

	
	
	

	7.
	Health and Safety Report
Mr Whittle presented the report which highlighted accidents, injuries and near misses for April 2008 and updated Board Directors on current issues.

It was noted that Mr Demartino monthly meetings were now going ahead with Mr Stapleton.  Mr Demartino felt that the reporting mechanism did not really cover the concerns of the Board.  

With regard to Employee accidents, the report should include clarification on what had learned and what was being done.

Gas and general Health & Safety should have a similar process to asbestos.  There should be an action plan for H&S concerns as numbers is isolation did not tell the Board anything.

The accident form was to be changed to include more information from the Manager.

Mr Whittle advised that the PPE kit bag was being reviewed.
	

	
	
	

	8.
	Value for Money Efficiencies
Mr Whittle presented the report which summarised actions taken in the Financial year 2007/08.  The report looked at actual efficiencies achieved and the impact of actions taken on future efficiencies.

Mr Billingham asked what the gain share breakdown was and Cllr Dodson asked the percentage of this.  Mr Whittle would report back on 2 July 2008.

Keepmoat leading on e-auction.  Miss Heaton asked for clarification with regard to using local labour force i.e. within a 25 miles radius of Rotherham.
	70

71



	
	
	

	
	Items for Decision
	

	
	
	

	9.
	Business Plan
Mr Earl presented the final drafts of the 5 and 1 year business plans which had been revised following the May Board meeting and subsequent consultation.

The list of strategic priorities had been slightly revised.

The 1 year plan required approval by Cabinet Member.

The action plan was to include the year when the action would be completed.

The Board agreed the Business Plan 2008-13 and the Business Plan 2008-09 subject to amendments.
	

	
	
	

	10.
	Review of Mileage Allowance for Directors
Mrs Butler presented the report to determine the level of mileage allowances to be paid to non-executive Directors.

It was agreed to pay non-executive directors three rates of mileage allowance, dependent upon the size of engine: 451 – 999cc, 42.9p per mile; 1000 – 1199cc, 46.9p per mile; and 1200cc and above, 58.7p per mile.  It was agreed these allowances would be payable from 1st April 2008.

There was to be a broader review of expenses paid to Board Directors.  A paper was to go to Resources & Asset Management Committee to review the expenses policy.
	72



	
	
	

	
	Items for Discussion
	

	
	
	

	11.
	Inspection preparation Update
Mr Earl presented the report which provided a summary of the actions taken towards achieving each of the nine main recommendations made by the Audit Commission at its last inspection in 2005.

The report also contained details of progress in relation to preparing for the on site Audit Commission Inspection due to commence on 16 June 2008.

Cllr Austen noted that there had not been any indication as to how feedback would be given to the Board prior to formal reporting.

Mr Earl stated that the inspectors would provide a briefing mid-way through and at the end of the inspection. The final briefing would be presented to the Board for its next meeting.

Directors and others directly involved in the inspection would be kept up to date with progress.
	73



	
	
	

	
	Any Other Business
	

	
	
	

	
	It was noted that there had been a good response to the advertisement for tenant board vacancies.  A short list of 8 interested tenants.  Interviews were to be held for Friday, 13 June.  Cllr Littleboy and Mr Demartino offered to sit on the interview panels.
	

	
	
	

	
	Date of Next Meeting

2 July 2008 at xx pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


06 August 2008 at 2 pm in the Board Room, Eastwood
	


Signed as a true and accurate record
……………………………… (Chair)

Date:……………………………………
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