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	EXECUTIVE SUMMARY:
	A report was presented to the December meeting of the Board, summarising progress against actions in the one-year business plan.  A further report to the January meeting focused on the actions that were marked with a red traffic light, indicating action was off-target.

The table attached shows those 11 actions and an updated position statement where possible.  In summary, there were 11 actions marked red in December, 8 of which remained red in January and three moved to amber; in this report the 8 actions marked red in January remain red, one of the amber actions remains amber and two have moved from amber to green.


	IMPLICATIONS:
	

	CONSULTATION:
	The business plans were distributed in draft form to 2010 Directors, the Council and Rother Fed for comment before submitting to the Board for approval in June 2008.  The one year plan, as required, was approved by the Cabinet Member on 28th July.

	FINANCE AND VFM:
	There are no implications arising directly from this report; VFM is addressed within the business plan and is a cross-cutting theme.  The business plan includes budgets for activities.

	RISK:
	Failure to achieve the targets within the business plan may result in reputational damage and/or financial loss as shown in the right hand column of the delivery plans attached.  

	HEALTH & SAFETY
	Responsibility for health and safety in undertaking the actions described rests with the director and managers; all managers have H&S responsibilities included in their job descriptions.

	LEGAL:
	The Memorandum & Articles of Association govern the conduct of the Company.  The management agreement with RMBC sets out our responsibilities regarding monitoring and reporting of performance.

	PERSONNEL:
	All officers within the Company have Personal Development Plans and these contain individual targets that contribute to service plans and the overall performance of the company.

	ENVIRONMENTAL:
	Wherever possible, documents are kept electronically, minimising the impact on the environment of printing.  

	EQUALITIES/DIVERSITY:
	Equalities and diversity are cross-cutting themes throughout the business plan.


	Introduction

The 5-year and 1-year business plans combined set out the activities planned by the company over the next five years.  The longer term plan gives assurance that we are seeking to deliver housing management and repairs services in Rotherham beyond the year 2010; the one-year plan sets out targets for service delivery and performance in 2008 – 2009.

Background

The one-year plan is, in effect, the Delivery Plan for 2008/09 and was formally approved by the Cabinet Member for Neighbourhoods on 28th July 2008, with two additional requests:

· to include an item to produce an Improvement Plan following the Audit Commission inspection; and

· to defer proceeding with the Annual Property Inspection programme until further discussions were held with the Director of Neighbourhood and Housing Services regarding the scheme and its value for money.

Business Plan Aims and Objectives

The five overarching strategic aims for 2010 Rotherham Ltd are:

1. Be an excellent provider of housing management services

2. Improve and sustain the quality of council housing in Rotherham

3. Create cleaner, greener, safer neighbourhoods

4. Explore opportunities for new business

5. Develop as an organisation to respond to future challenges.

Review of “At Risk” Actions

The tables that follow contain the actions that were assigned a red traffic light in the progress report presented to the December Board meeting.  Each was considered in light of circumstances prevailing in January to determine: whether the action was still relevant; and, if so, what remedial action was necessary to bring it back on target; and the revised completion date or other milestones.  

Those same 11 actions have been reviewed again and, where appropriate, an update is given together with the current status.

For the reasons given in the tables below, 8 of the actions are either no longer relevant or cannot be completed before 31st March 2009 and so remain red; two of the actions marked amber in January have progressed to green status.




	Strategic Aim 1: Be an excellent provider of housing management services

	Objective and Linkages
	2008/09 Service Improvement


	Target Date
	Progress Status

(Red Amber Green)
	Risk of not undertaking activity

	Provide full and seamless services to tenants

DP 1/2

HSP10

NP6


	Grounds maintenance SLA to be negotiated and managed by 2010 Rotherham Ltd by March 2009  (HM)


	March 2009

Not applicable
	Red – Action not yet started

Remains Red
	Tenants continue to be confused regarding responsibilities for services resulting in possible reputational damage for both 2010 Rotherham Ltd and RMBC

Unable to focus resources where most needed.



	The action as described is no longer valid so the status remains Red.  The work of subgroup 4 of the Council Housing Directions Group will review all retained and jointly delivered services to ensure clarity for customers.  The aim of 2010 Rotherham Ltd is to encourage an holistic approach to neighbourhoods, working with relevant partner agencies to improve the strategic development and operational management of localities.  



	Improve accessibility and responsiveness to customers

SP3 SP4

DP8


	Develop an in-house mini call centre to improve telephonic customer service (HM)


	Sep 2008

Targets to be revised when health check of project completed

Revised to

April 2009


	Red – Health check of the project undertaken, highlighting further issues for consideration.  Decision made not to co-locate with SYP due to physical restrictions.  Additional CSAs appointed to support telephone access at Neighbourhood Offices in the interim.

Remains Red
	Inability to answer calls promptly; potential for complaints and/or abandoned enquiries resulting in reputational damage

	The project has been revised and a full project plan developed which clearly sets out the scope, objectives and cost of developing an in-house mini call centre, to be based in Swinton.  The target “go-live” date is 9th April 2009 so, as it will not be completed in the current year; status remains Red.
Update: Whilst the status remains Red, progress is on target to meet the go-live date of 9th April.



	Minimise debt owing to the Council’s HRA

SP3 SP6

HSP6


	Explore proposals for starting all new tenancies at target rent levels (HM)


	July 2008

Revised to March 2009


	Red – this was an HQN suggestion and has not yet been actioned; paper to be drafted for RMBC’s consideration

Changed to Amber
	Rental income not maximised (risk of introducing target rents for new tenancies is inequality of treatment; perception of unfairness)



	This is a policy issue for the Council but is one that 2010 Rotherham Ltd may be able to influence.  Starting all new tenancies at target rent levels will have a number of implications for the Council, 2010 Rotherham Ltd and, not least, tenants.  Applying target level rents immediately (rather than incrementally) on new tenancies will increase the income to the Housing Revenue Account (HRA), provided tenants are able to pay.  Given the current economic climate it is likely that potential new tenants may have financial difficulties; the regulations for receipt of housing and other benefits may disadvantage them further (the “benefit trap”); and they may perceive it to be unfair insofar as existing tenants will be paying a lower rent for the same size and type of property.

A paper will be prepared for the Sustainable Communities Committee on 18th February examining the implications of various rent levels and will include case studies of how new tenants would have been affected .  That paper will form the basis of a proposal to RMBC.  

The status of this action, given the action described above, is revised to Amber.
Update: At its meeting on 5th March, the Board agreed the recommendation of the Sustainable Communities Committee that new tenancies should not be started at target rents.  It was also agreed to review that decision next year.  

Status is revised to Green as exploration has been completed.




	Aim 2: Improve and sustain the quality of council housing in Rotherham


	Objective
	2008/09 Service Improvement


	Target Date
	Progress Status

(Red Amber Green)
	Risk of not undertaking activity

	Complete Decent Homes programme by December 2010

SP5/6

HSP4/11


	Complete the strategy and commence implementation of the environmental works, together with RMBC, for improving the sustainability and aesthetics of our estates

(INV)


	Strategy by July 2008

Works to begin April 2009

Revised to November 2009
	Red - Strategy presented to EMT on 2nd September 

Environmental Strategy developed and consultation with customers commenced

Environmental works procurement report to be presented to Cabinet Member on 24 November.  Earliest start date on site now is November 2009

Remains Red
	Failure to meet government requirement for environmental works within Decent Homes programme; reduced aesthetic impact in estates



	The comments above set out the current position.  As the works cannot start before 31st March 2009, the status of this action remains Red and the action will be carried forward into the business plan for 2009/2010.




	Aim 4: Explore Opportunities for new business


	Objective
	2008/09 Service Improvement


	Target Date
	Progress Status

(Red Amber Green)
	Risk of not undertaking activity

	Support service areas in exploring and securing new business opportunities

SP11

DP14


	Introduce a framework to assist operational units to develop business proposals to win new business (BD)
	June 2008

Revised to March 2009
	Red – not yet completed; assisting Neighbourhood Directorate with SYHA for BETS 

Changed to Green
	Service areas ill equipped to seize business opportunities as they arise or to identify marketable services resulting in lost revenue and contributing to an uncertain future for the company

	Update: The framework has been developed and agreed at senior and executive management team meetings in March 2009; the status is therefore changed to Green.

	Increase the turnover from construction and repairs work

SP11

DP 6/12/13


	Increase by 10% p.a. the value of construction work undertaken by 2010 Rotherham Ltd (INV)

Explore potential for repairs and maintenance contracts with RSLs in Rotherham and elsewhere (INV)
	2008/09 to 2012/2013

March 2009
	Red – Work into the Construction and M&E teams has significantly altered compared to initial budget projections made in January 2008.  RCP work generally is reducing to make way for Rotherham Renaissance projects.  IHSP budgets have been refreshed as a result.

Remains Red
	Failure to win additional work will lead to downsizing the IHSP 

Reduced scope for new business for IHSP

	The IHSP successfully tendered for the Aids and Adaptations contract which will secure works for the next four years of up to a value of circa £3m.  (This amount is subject to RMBC budget provision.)  However, the construction division has seen a reduction in forecast income for works through the Rotherham Construction Partnership (RCP) of circa £1.8m this year.  The RCP framework is due for renewal in April 2009.  Therefore, in light of the future of the IHSP currently under discussion and this latest budget reduction, this item will be considered as part of the future of the IHSP.  The action cannot be achieved by March 2009 so the status remains Red.


	Aim 5: Develop as an organisation to respond to future challenges


	Objective
	2008/09 Service Improvement


	Target Date
	Progress Status

(Red Amber Green)
	Risk of not undertaking activity

	Secure the long term future of the company, beyond 2010

SP 2/6/8

DP 15/16/17

HSP7


	Revise Memorandum of Association to enable 2010 Rotherham Ltd to explore and secure new business opportunities with RSLs within the borough (BD) 

Review the company’s name and branding to determine whether it is appropriate for the longer term (BD)

Seek to agree with RMBC a new 5-year Management Agreement (BD/CEO)


	Dec 2008

March 2009

March 2010

Revised to post April 09
	Red – not started; revisions will be sought when required

Red – work will begin when outcome of Housing Directions group known (due March 2009)

Red – as above

All remain Red
	Company restricted in its operations so unable to broaden customer base resulting in downsizing as HRA reduces

Inappropriate name may cause confusion but change of identity may lose market position

Company unable to continue as housing ALMO for RMBC



	All the actions above are dependent upon the outcome of the work of the Council Housing Directions Group which was due to report to the Cabinet Member for Neighbourhoods on 30th March 2009.  Consequently the status of each action remains Red.
Update: Formal notification of the outcome of the test of opinion exercise has not been received at the time of writing; the CEO and Chair expect to be appraised before the Board and will give a verbal update at the meeting.  Status remains Red.

	Strengthen support services for operational directorates

SP7 

DP 18/19


	Further work on financial systems to improve forecasting and manage financial performance consistently across the organisation (BD)


	Sep 2008

Revised to Feb 2009
	Red – continuing difficulties with ROCC UE system has affected this activity as it relates to the IHSP

Changed to Amber
	Difficult to apply resources to best effect resulting in inefficiencies; reputational damage and reduced credibility in the business



	Financial forecasting and difficulties arising from the introduction of PDAs and the upgrade of ROCC UE have been reported to 2010 Board since October 2008.  This has impacted on the IHSP’s accurate assessment of the financial situation.  There is a target to attain financial clarity and stability by end of Dec 2008 with financial reports for the Board accurately reflecting the position available in January 2009.  Update: Status remains Amber.

	Strengthen support services for operational directorates

SP7 

DP 18/19


	Appoint an HR Officer within 2010 to support line managers (BD)


	July 2008 

Revised to July 2009
	Red – post advertised but withdrawn pending recommendations to be presented to EMT following a thorough review of our HR needs.

Remains Red
	Absence management ineffective resulting in undue cost; full benefit of SLA provision not realised



	The review of HR needs determined the HR post should be of a higher grade than envisaged in the action above.  The proposed new structure for the company includes an HR manager post which will be filled in accordance with the protocol agreed to implement the new management structure.  As it is therefore impossible to appoint an HR manager before March 2009, the status remains Red.
Update: The post of HR manager will be advertised on 17th and 24th April, alongside other vacancies arising from the restructure; interviews will be held in May.  Status remains Red.



	Strengthen support services for operational directorates

SP7 

DP 18/19

 
	As part of the organisational development review, identify a set of core management competencies which will include at least: finance, HR (including E&D) and performance management (BD)

Test all managers against the competencies and create a manager development programme to begin with adequate budget provision from 2009/10 (BD)
	July 2008 

October 2008

Dec 2008

March 2009

Revised to July 2009
	Red – dates revised to align with strategic priority 8.  This Strategic Priority is currently being reviewed given its links to the new structure and to Job Evaluation; new timescale to be identified.

All remain Red
	Managers unclear as to what is required of them, leading to poor performance

Managers unable to meet challenges of changing customers’ needs and new business opportunities

	Again, the actions described above are incorporated within the process to implement the new management structure which will not be completed until after the end of the current financial year.  Status therefore remains Red.

	Be a good and caring employer

(Core value)

SP10

DP18


	Participate in the “EQUIP” initiative to employee trainees from diverse backgrounds (BD)


	March 2009

Alternative scheme in 2009/2010


	Red – the review of our HR needs has meant we have been unable to pursue this matter

Remains Red
	Reduced capacity to increase the proportion of employees from diverse backgrounds; would detract from achievement higher levels of Equality Standard



	Establishing and running an “EQUIP” scheme is complex and requires HR expertise which was anticipated through the previous action and not available through the SLA.  As the in-house appointment was deferred it was impossible to develop the programme.  However, the Learning and Development Manager is exploring the possibilities of a positive action apprentice scheme across the company, or offering short term placements to groups under-represented in the workforce.  As the EQUIP scheme will not run and the positive action schemes will take some time to develop, the status remains Red
Update: Whilst the above action remains Red, 2010 Rotherham Ltd is participating in the “Access All Areas” scheme to offer 18 taster work placements to people with disabilities.  The scheme was launched on 27th March at a high profile, well attended event and we expect enquiries from potential placements in April.
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