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	EMT
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	Public



	RECOMMENDATION(S):
	That the information contained within this report and the EMT decision to approve the business case on 14 October 2008 be noted.

That further update reports on the progress of the project be produced to Resources & Asset Managment Committee.




	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: TJ Whitworth

Job Title: Assistant Director of Investment

Tel: 01709 822201

Email address: tim.whitworth@2010rotherham.org


	EXECUTIVE SUMMARY:
	The contents of this information report serve to update the Asset Management Committee of a previously submitted update report on the subject.
The report also informs of the recent EMT decision to approve the additional expenditure of £84.2k for the additional temporary resources to address the WIP level of WIP and to undertake the Schedule of rate definition works. The sum also included for the costs of replacement of existing unfit for purpose 1520 type PDA units with new 1615 type units.


	IMPLICATIONS:
	

	CONSULTATION:
	None



	FINANCE AND VFM:
	The IHSP will have to meet the additional costs relating to the delays of implementation from within current budgets. RMBC 


	RISK:
	The acquisition of enhanced PDA units and the additional resources to reduce WIP and increase accuracy of invoicing are all necessary to prevent continuation of additional expenditure on the service.

	LEGAL:
	Legal section have been requested to provide advice on the ability to make a claim on the project procurement arrangement to recover the additional costs incurred.

	PERSONNEL:
	None


	ENVIRONMENTAL:
	None


	EQUALITIES/DIVERSITY:
	None



Introduction

The introduction of the upgraded corporate ROCC II system and a migration to mobile working with hand held technology for the IHSP was approved in 2007/08 with a capital cost of £1.2million, under the Council’s Invest to Save policy.  At that time it was agreed that the capital investment would be recovered over a year period at an initial payment of £227k charged to the IHSP Trading Account in 2008/09 and two further payments of circa £500k in subsequent years.

Background Information

During 2007 the project to upgrade the ROCC I system was approved under a “Spend to save” arrangement between 2010 and RMBC. The project would enable the flow of information between itself and the two other data systems employed by 2010; the APEX asset management database the ANITE customer profile database. It would also allow for the marriage of work scheduling software, and enable the introduction of mobile working for repairs operatives via hand held devices; PDA units. The original PID included a cost benefits analysis that projected payback over a three year period and indicated that the company should account for repayment of that loan within its IHSP accounts
With the Business Services Director as project sponsor, 2010 set up a Project Board and RBT were commissioned to procure both the required technology and the services of a consultant project manager to deliver the project. The project was phased with the initial portion of the project delivering the upgraded ROCC system and the links to other applications. The second phase was the introduction of the work scheduling and mobile working. The project encountered delays with consultant’s forecast “go live” dates for phase two and eventually were settled at the commencement of the new financial year as Finance became concerned of the risks associated with the running of two systems of accounting for work in one financial year. The project would enable all work to be charged via Schedule of rates codes rather than by “average job costs” as had been the case since approximately September 2005.

In April mobile working was finally deployed with the 25 strong emergency team, receiving the initial batch of Vodafone type 1520 PDAs. A roll out plan would see that team expanded to 55 operatives within a new reactive repairs team. Thereafter the residual area maintenance teams, the gas servicing teams and then the residual teams within the IHSP would all migrate by the end of May 2008. 

However the hand-held technology as issued to the IHSP has proven to be unfit for purpose in that the G3 reception was found to be weak or non existent in many parts of the borough and the issued hand sets did not fall back to the contingency GPRS reception resulting in operatives not being able to receive works orders or transmit completed ones to ROCC II.  

RBT had commissioned SALA for the full management of the project and its phases and included testing and sign off. SALA left site in April 2008 and claimed their contract was time based only; leaving the issues of connectivity unresolved.

Upgraded Vodafone (type 1615) PDAs have been tested and have proven to operate effectively in all parts of the borough. RBT have informed 20101 that Vodafone will not take the silver PDA units back into stock and replace with upgraded ones free of charge.
The PDA system was expected to provide detailed input into both accounting and costing systems removing the need for operatives to complete timesheets and job cards.

However in view of the failure of the equipment a key source of input into the financial systems was lost.  In order to remedy this operatives have been asked to complete timesheets and job cards or their equivalents have been produced.  This information is being scanned into the ROCC system to cover the gap caused by the missing input from the PDAs but there is currently a backlog of some eight weeks.

This has contributed to the present high volume of Work In Progress (£10m) within the trading account.

There remains a requirement for further ICT development to develop a concise set of schedule of rates (employed from the National Federation of Housing SOR) to link with the call centre job diagnostic software to reduce the time spend imputing data relating to actual tasks undertaken by operatives on site and to enhance Right First Time performance.

Resources and Asset management committee and subsequently the Board have been advised of the situation relating to these issues.

Proposals & Rationale

Considerable effort has been made to try to improve the efficiency of the current mobile working systems.  This has already resulted in substantial expenditure in excess of existing budgets.  In total additional costs related to the system amounted to £424,000 with a current estimate of £654,000 in total excluding the current proposal.  That estimate is broken down thus:

Impact upon the Management and Administration account:

	Area of additional spend
	Estimated Value (£k)

	Staff overtime
	10.0

	Agency staff
	44.0

	Internal charges
	20.0

	Technical support
	11.4

	Total
	85.4


Impact upon the IHSP account:
	Area of additional spend
	Estimated Value (£k)

	Supervisory overtime
	133.0

	Operational staff overtime
	123.0

	Internal charges
	52.3

	Agency staff
	77.5

	Technical support
	102.5

	“Urgent” Technical support
	76.6

	Increased fuel use 
	3.4

	Total
	568.3


There are no specialist in-house skills to develop the SOR development work and a failure to carry out the recommended proposals would result in further increases in abortive expenditure.

Discussions with the previous CEO on 11 September resulted with maintaining the current practice of the additional costs of the project being charged to IHSP expenditure codes and that 2010 should make a claim upon RBT/SALA to recover the rectification costs relating to the equipment being unfit for purpose.
Discussions with the RMBC legal team have suggested that there is a potential case against RBT and the SALA consultancy to recover the additional costs associated with the delay in implementing the project.
On 14 October 2008 a business case was approved by EMT that set out the following: proposals:
· To upgrade the hand-held technology at a cost of £70,000 (£341 per handset)


· To divert additional resources to speed up the back office procedures and to help clear the backlog of missing data. Estimated resource input is two existing staff for a period of 6 weeks at a cost of £4000. The Assistant Director Business Services (Finance) will monitor the progress of backlog reduction.

· To extend the present contract of the ICT specialist resource within the 2010 ICT team to refine the SOR set to match 2010 service demands. Estimated period of 60 days at £170 per day (£10200)

Recommendations
That the information contained within this report and the EMT decision to approve the business case on 14 October 2008 be noted.
That further update reports on the progress of the project be produced to this Committee.
Appendices/supporting information
Business case to EMT 14 October 2008 for additional ROCC II and mobile working project funding.
Item 8a PDA update report
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