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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 5 MARCH 2009 AT 3.00 PM IN THE BOARD ROOM, EASTWOOD
Board of Directors:
Ms Anita Heaton - Chair

Mr Almas Abbasi 


Cllr Jane Austen 


Mr Tony Billingham

Mrs Liz Booth  

Mr Bob Brown

Mr Pat Cahill 

Cllr Simon Currie

Mr Gaetano Demartino

Cllr Barry Dodson
Cllr Reg Littleboy 
In Attendance: 
Mr Kevin Lowry (Chief Executive)


Mrs Celia Hopkins (Interim Director of Investment)


Mrs Teresa Butler (Director of Business Development)


Mr David Hucker 
Miss Ellen Tomlinson (Secretary to Chief Executive)

Ms Lynne Chatterton (Secretary to Director of Business Development)

Mr John Stapleton – Item 6a
Mr Jon Cocker – Item 7a & 8b
Mr Simon Bell – Item 8a
	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Ms Victoria Penman, Cllr Neil License, Mr John Lewis and Mrs Michelle Musgrave.
	

	
	
	

	2.
	Minutes of Board Meeting on 14 January 2009
The minutes of the meetings were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Mr Lowry informed the Board that the items highlighted in green, when agreed by the Board, would be removed from the action log and any relevant actions to be included on the forward plan.  The Board agreed.

Agreed:  To remove the highlighted actions from the log.  
Item 08/51 – Board Appraisal System

The Board agreed to adopt the system and include on the forward plan for review on an annual basis.

Agreed:  To adopt the appraisal system and include on forward plan. 
08/108 – Committee Terms of Reference

The Board requested that the terms of reference and membership for all committees be presented at the next Board meeting for formal approval.

Agreed:  Terms of reference and the new Committee structures to be formally agreed by the Board at the next Board Meeting. 
	09/124



	
	
	

	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Audit & Governance Committee
The Board received and noted the minutes of the Audit & Governance Committee on 22 January 2009.

Cllr Littleboy informed the Board that the Remuneration Committee had been agreed as presented.  

Mr Hucker informed the Board that the membership of this would be the Chairs from each committee and independent paid advisor (on retainer), the Chair of the Board and the Chief Executive (who will Chair the committee).  The Board Agreed.
Agreed:  The Board agreed to the establishment of a Remuneration Committee, its membership and terms of reference.  
Cllr Littleboy recommended to the Board that they retrospectively waive the standing orders for the procurement of JC Plant Hire, GB Hulse Utilities Ltd, Niksten Consulting and McMorrow Brothers.  The Board agreed.

Agreed:  The Board waived standing orders for the procurement of JC Plant Hire, GB Hulse Utilities Ltd, Niksten Consulting and McMorrow Brothers.  
Comments and concerns were received regarding the membership of other committees.  Miss Heaton and Mr Lewis to discuss further with Mr Lowry.
Agreed:  Meeting to be arranged between Miss Heaton and Mr Lowry to discuss further the membership of the Committees.
	09/124



	
	
	

	
	Performance Committee

The Board received and noted the minutes of the Performance Committee on 27 January 2009.

Miss Heaton informed the Board that the committee wished to keep a close watch on the role of the Neighbourhood Champion to make sure they were of consistent quality and had requested a report on the roles and responsibilities.
Mr Lowry asked that the committee put this requested on hold until the tier 4 had been developed and a decision on the Company’s future had been decided on by the Cabinet member.  Miss Heaton agreed.

Agreed:  Miss Heaton agreed to postpone the request for a report on the roles and responsibilities of the Neighbourhood Champions to be received by the Performance Committee pending the tier 4 development and decision on the Company’s future.
	

	
	
	

	
	Resources & Asset Management Committee

The Board received and noted the minutes of the Resources and Asset Management Committee on 29 January 2009.

Mr Billingham informed the Board that the committee had agreed to hold off recruiting apprentices for a further 6 months until the future business needs of the Company are known.  A further report will be presented to the committee in 6 months time.

Mr Billingham also stated that the committee had reduced the sickness absence rate from 10 days per employee to 8 days and a report would be presented on how this was to be achieved in March to the committee
The Board received and noted the minutes of the Resources and Asset Management Committee on 26 February 2009.

Mr Hucker informed the Board that the supplementary finance sheet provided to the Board had been agreed by Mrs Musgrave.  The Board noted this.
	

	
	
	

	
	Sustainable Communities Committee

The Board received and noted the minutes of the Resources and Asset Management Committee on 21 January 2009.

Cllr Austen recommended to the Board that they agree to endorse the recommendations set out in the minutes for the Environmental Baseline Assessment.  

Agreed:  The Board agreed the recommendations, with the proviso that colour printing be monitored for the reports received and where possible not to do so.
The Board received and noted the minutes of the Resources and Asset Management Committee on 18 February 2009.
	

	
	
	

	
	Items for Decision
	

	
	
	

	6.
	Corporate
(a)  Health & Safety Policy & Action Plan Update

Mr Stapleton presented the report which was noted and discussed by the Board.
The Board requested that a section be included for Gas and that on the Board reports a separate box be included for Health and Safety Implications
Agreed:  The Board agreed the policy on the proviso that a section on Gas be included.  Also that future Board reports have a separate box be included for Health and Safety Implications.
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	7.
	Business Development Directorate
(a)  ICT Strategy
Mr Cocker presented the report which was noted and discussed by the Board.

The Board welcomed the ideas and were also informed by Mr Hucker that the items can be capitalised on the HIPs programme.

Mr Hucker also stated that Mrs Musgrave and the Cabinet Member for Neighbourhoods were aware of the ideas and cost.

Agreed:  The Board agreed the ICT Strategy and priorities within and directed officers to seek the required funding from appropriate sources to implement the strategy. 
	

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Neighbourhood Management Directorate
(a)  Financial Inclusion Strategy Briefing
Mr Bell presented the briefing which the Board noted and discussed.

The Board welcomed the strategy as it showed the Company was customer focused and supported, sign-posted and worked with partners on their behalf.

The Board asked the Directors of the Company to investigate the initiation of an SLA with the Money Advice Service and Voluntary Action Rotherham.
Agreed:  The Board noted the strategy and asked the directors of the Company to investigate initiating an SLA with Money Advice Service and Voluntary Action Rotherham.
(b)  Progress Update on the Call Centre
Mr Hucker and Mr Cocker presented the report which was noted and discussed by the Board.
Mr Hucker informed the Board that the live date would be the 9 April and that the lines would be transferred at incremental stages.  The “Golden Number” is 0300 100 2010.
The Board asked if risk assessments had been undertaken and that answering service would be put in place.  Mr Lowry to check and report back to Board Directors.

The Board asked for the following to be undertaken:

· Briefings to be provided to all elected members and partners who would need to be informed of such changes.

· Jayne Dyson to produce a concept of how the Call Centre will work in the short, medium and long term.

· Investigate the links between Councillors’ Surgery’s and the Call Centre rather than them being registered as complaints.

· Regular updates to the Board on progress.

Agreed:  The Board agreed the items to be undertaken be progressed by the Directors of the Company and regular updates be provided to the Board.
	09/127

	
	
	

	
	Date of Next Meeting

08 April 2009 at 4 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


06 May 2009 at 4pm in the Board Room, Eastwood

03 June 2009 at 4pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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