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TURNING HOUSES INTO HOMES




2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 7 MAY 2008 AT 2:30 PM IN THE BOARD ROOM, EASTWOOD
Board of Directors:
Miss Anita Heaton - Chair

Mrs Liz Booth

Mr Gaetano Demartino

Mr Tony Billingham


Cllr Barry Dodson 

Mrs Mary Jacques
Cllr Neil License

Mr Almas Abassi

In Attendance: 
Mr Colin Earl (Interim Chief Executive)

Mr Maqbool Ahmed (Interim Finance Manager) 


Mrs Teresa Butler (Director of Business Development)


Mr Paul Webb (Director of Neighbourhood Management)


Mrs Michelle Musgrave (RMBC)


Mr Mark Whittle (Director of Investment)


Miss Ellen Tomlinson (Secretary to Chief Executive) – Minutes


Ms Lynne Chatterton (Secretary to Director of Business Development)


Ms Sheena McDonnell (Lead Inspector for the Audit Commission)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mr John Lewis, Cllr Simon Currie, Cllr Reg Littleboy, Mrs Margaret Hartley and Cllr Jane Austen.
	

	
	
	

	
	Before the meeting began the Chair welcomed Ms McDonnell and introductions were made.
	

	
	
	

	2.
	Minutes of Board Meeting 2 April 2008

The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
Cllr Dodson and Mrs Booth raised concerns over the change to the capacity of the new baths fitted in sheltered accommodation in particular.  The Board agreed for Mr Whittle to investigate and bring a report back to the Board on what would be done to rectify this, including introducing different options into the Decent Homes choices.
Mr Abassi reported to the Board that following his appointment to be the Board Champion for Equalities & Diversity (E&D) he had met with Kate Plant, Manager for E&D and, as training for all Board Directors was critical, could all Board Members complete the availability sheet handed out and return by 16 May 2008.

Cllr License asked that it be noted that Cllr Ellis had lost her seat and therefore the position of Cabinet Member for Neighbourhoods.  He asked that a letter be sent from the Board giving thanks and best wishes.  The Board agreed to this.

Cllr License also asked that when the new Cabinet Member was announced that a meeting with the Board be organised.  The Board agreed to this.

The Board discussed the actions detailed within the log and raised the following issues:

Barbot Hall

Mr Whittle confirmed that Barbot Hall auction was taking place on 8 May 2008 and instructions had been given to RIDO to sub-let the building. 
Repairs & Maintenance

Mr Whittle informed the Board of the visit he and Mr Earl had made to Keir-Stoke regarding their joint venture and provided useful information.  A new date for the workshop cancelled on 2 May now needs to be agreed as soon as possible. 
Review of Criteria used by Occupational Therapists
Mrs Musgrave informed the Board that the position had not changed, and she would find a more realistic date for completion.
Key Priorities Document
Mr Earl confirmed that all key priorities had been integrated into the business plan.
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	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Audit & Governance

Cllr License informed the Board that the Terms of Reference had been accepted.

Miss Heaton asked for the report on mileage allowances to be brought to the next Board meeting on 5 June.
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	Performance 

Mrs Butler informed the Board that the Committee wanted the Board to note they had given congratulations to staff on year-end out-turn and that a void property workshop had been requested. 
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 16 and 30 April 2008 and the statistics provided with them.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 15 April 2008.
	

	
	
	

	6.
	Health & Safety Report

Mr Whittle presented the report to Board and asked the Directors to note that 2010 were advising other ALMOs on HSE’s requirements for Type 3 Asbestos Surveys.

Mr Billingham reported Resources & Asset Management Committee had requested more information on the 4 highest types of incidents contained within the table of H&S statistics. 
Mr Demartino asked that all information be provided to him as the Board Champion for Health & Safety.
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	Items for Decision
	

	
	
	

	7.
	Business Plan
Mr Earl presented the draft business plans for 1 year and 5 years drawing the Board’s attention to certain points within the documents and welcomed comments.  Mr Earl informed the Board that the aim was to finalise the plans for the next Board on 5 June 2008.
The Board accepted the draft plans and agreed for final plans to be presented again on 5 June 2008, after further consultation.
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	8.
	Budget 2008/09
Mr Ahmed presented the Budget to the Board.  This had been agreed at the Resources and Asset Management Committee Meeting.  He asked for agreement of the budget for 2008/09 and to note that a more robust budget process had been applied this year and timeliness of the process improved.  The Board agreed.


	

	
	
	

	9.
	Scheme of Delegation
Mr Earl presented the report to the Board that had been presented to Audit and Governance Committee on 24 April 2008.  The Board agreed the approval of the scheme of delegation.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	10.
	Finance Report
Mr Ahmed presented the report to Board and asked that Directors note the figures in the report.

The split between responsive and planned repairs was discussed by the Board.

Mr Demartino asked that it be recognised that programmed repairs had gone up from 33% to 39% which was a good achievement.

Mrs Musgrave stated that any underspend against the Capital Management Fee could only be used in the capital programme.

Miss Heaton asked Mr Ahmed if all managers could now report back on their own budgets individually if asked.  Mr Ahmed reported that this could be done in 2008/09.
	

	
	
	

	11.
	Performance Report
Mrs Butler presented the report and asked the Board to note the contents, in particular the Key Performance Indicators on page 4.  The Board received and noted these.
	

	
	
	

	12.
	KPMG Review of Governance Arrangements
Mr Earl presented the report and asked the Board to note the information which identified findings from a follow up review of financial management, performance management and governance arrangements initially examined by the Council’s support team.  He also asked the Board to note the actions already being taken in areas where recommendations had been made by KPMG.

The Board received and noted the report.
	

	
	
	

	13.
	Empty Property Management Performance
Mr Webb presented the report and asked the Board to accept the report and actions taken to date.

Cllr License raised concerns over the reason behind 2 properties on the Fitzwilliam Estate being left empty for so long.  He asked for this to be investigated.

Mrs Booth welcomed the information in the report but raised concerns over the term “structural issues”.  She asked if this could be explained further.
Miss Heaton also expressed concern that there were many properties in sought after areas that should be pushed forward.

Mr Webb was to report back to Board on 5 June 2008 and ensure the draft protocol with the Neighbourhood Investment Team is provided to the performance committee..
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	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	14 & 15.
	In-House Service Provider (IHSP) Update & External Reviews of IHSP Performance
Mr Earl presented a report on the IHSP financial performance.

The Board noted the current position

Cllr License asked for a copy of the draft Grant Thornton report.
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	Date of Next Meeting

5 June 2008 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


02 July 2008 at 2 pm in the Board Room, Eastwood
06 August 2008 at 2 pm in the Board Room, Eastwood
	


Signed as a true and accurate record
……………………………… (Chair)

Date:……………………………………
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